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Executive Summary 
 

P.A.C.E. Yourself: Progression, Advising, and Campus Engagement in the First Year cultivates success 

and learning through data-informed initiatives focused on advising, accessing and utilizing campus resources, and 

engaging with the campus. This plan reinforces the importance of connecting to advisors through a holistic and 

supportive advising experience, connecting to support staff to increase familiarity with and use of important 

resources such as counseling and financial aid, and connecting to campus life in order to increase student retention 

in the first year. 

Johnston Community College (JCC) sought input from various constituencies throughout the development 

of this plan. Throughout the process, the College engaged faculty, staff, administration, students, and board 

members in developing the plan. Both institutional and system-wide data was used in narrowing the topic and 

developing goals and outcomes. 

This plan ties student success to progression and retention in the first year and will assess students’ ability 

to (1) understand the importance of advising, (2) become acquainted with college resources, and (3) engage with 

the campus community. Overarching goals supported by these outcomes include improving first year progression 

and increasing success in gateway English and math courses. 

Assessment methods, baselines, targets, and timelines have been established. This plan uses multiple direct 

and indirect assessment measures to evaluate its successful implementation. JCC’s administration has committed 

resources to fund and sustain this initiative. Wherever possible, the plan builds on existing structures and functions 

including, but not limited to, the institution’s strategic plan, the work of the Culture, Diversity, Equity, Inclusion, 

and Belonging (CDEIB) Alliance, and previous input from outside consultants. The budget outlines estimated 

expenditures including personnel, professional development, software, supplies, and marketing efforts. Throughout 

the QEP development process, JCC has demonstrated a commitment to its long-term implementation as is 

evidenced by the broad-based institutional support and the resources that have been committed thus far. 
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Introduction to the College 
 

Johnston Community College is a two-year post-secondary college that provides accessible, equitable, 

high-quality educational and community enrichment opportunities for the successful development of learners. The 

College’s service area, primarily Johnston County, has a population of over 200,000, and the county’s 27.9% 

growth rate ranks it as one of the fastest-growing counties in North Carolina. The county is experiencing both rapid 

growth and transition from a rural, agricultural-based economy to a service and industry-based economy. To 

accommodate this growth, JCC operates additional facilities throughout the county to supplement the programs and 

services offered at the main campus in Smithfield. 

The main campus consists of nine buildings which house a variety of college transfer, career and technical 

education, and continuing education programs. Opened in July of 2005, the Workforce Development Center is a 

collaborative effort between Johnston County, Johnston County Public Schools, Johnston County Economic 

Development, the College, and local biopharmaceutical industries. This 30,000 square foot, state-of-the-art 

educational and technical skills training center houses classrooms, computer and science labs, and a functioning 

sterile fill line. The Cleveland Center, located in the Cleveland Community of Johnston County, houses a computer 

lab and classroom used for Associate in Arts and continuing education programs. The Rudolph Howell & Son 

Environmental Learning Center, also known as Howell Woods, is an educational and recreational center that 

includes over 2,800 acres of farmland and a hardwood/pine forest located on the Neuse River. Nine of the county’s 

high schools also serve as off-campus instructional sites of JCC. 

The College offers degree, diploma, and certificate programs that include concentrations in college transfer 

studies, advanced/industrial technologies, business, engineering, health sciences, public service technologies, and 

truck driver training. Additionally, continuing education and occupational programs of study are offered in support 

of student, industry, and community needs. 
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In 2021-2022, the College enrolled 10,909 curriculum and continuing education students, with 5,932 (54%) 

women. While over 58% of enrolled students are residents of Johnston County, 93 of the 100 North Carolina 

counties are represented in the student body. In both ethnicity and age, JCC’s student body is highly diverse. The 

majority of students (60%) are white, with Black students comprising 18% and Hispanic students comprising 14% 

of the student population. The remaining 8% is represented by students of American Indian/Alaskan, Asian, 

Hawaiian/Pacific Islander, multiple, and unknown backgrounds. The students age in range from 14 to 88, with an 

average age of 27.   

To accomplish its mission, JCC maintains a continuous cycle of planning and assessment that strengthens 

student learning and the effectiveness of programs and services. As part of the planning process, P.A.C.E. Yourself 

seeks to address quality services and programming as they pertain to progression, advising, and campus 

engagement in the first year. These elements align with the College’s mission, vision, various institutional goals, 

and three of the College’s strategic goals: 

Mission 

Johnston Community College provides accessible, equitable, high-quality educational and community 

enrichment opportunities for the successful development of learners.   

Vision 

Johnston Community College will be the recognized leader in North Carolina for academic success and 

workforce development, and will be known as an institution with students, faculty, and staff who value 

individuals as equally important, offer equitable treatment, and foster a sense of belonging for all partners.  

Related Institutional Goals 

 Ensure student achievement of academic goals, enhanced employment opportunities, or transfer to 

four-year colleges.  
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 Provide and support cultural enrichment, outreach, and community-based programs, activities, and 

events that reflect diversity within the community. 

 Promote and recognize the diversity and achievements of faculty, staff, and students.  

 Ensure high quality and continuous improvement in all programs and services by engaging in 

strategic planning, assessment, and data-informed decision-making. 

Components of P.A.C.E. Yourself encompass faculty development, student success, and campus-wide 

participation, which support three of the College’s strategic goals:  

 Engage Students 

 Empower Employees 

 Strengthen Communication 

JCC students, faculty, and staff are excited about the many possibilities that arise from P.A.C.E. Yourself.  This 

QEP will strengthen first-year student experiences, while at the same time creating a culture of belonging, thereby 

leading to the successful obtainment of academic goals by our students. 

 



Johnston Community College 

 
6 

 

Selecting and Developing the QEP Topic 
 

The process used to identify the QEP topic of improving the first-year experience was broad-based, 

including students, faculty, staff, and trustees (also representing community business and industry leaders).  A 

Topic Selection Committee composed of volunteers representing instruction, institutional effectiveness, and student 

services narrowed the QEP topic to first-year progression, advising, and campus engagement based on research and 

analysis of institutional data, faculty input, and student input.   

Phase One: Fall 2020, Explaining the QEP Process, Getting Buy-In, and Composing a Committee 

Planning for the QEP began in October of 2020 when Amanda Zekanis, history instructor, was appointed 

QEP Director. The QEP director met with institutional leadership on November 16, 2020 to begin the QEP topic 

selection process and encourage participation across all institutional divisions. The director’s presentation focused 

on the connection of the QEP to student learning and/or student success, the process of topic selection, the need for 

the topic to connect to institutional planning and data, and the engagement of stake-holders and other groups to 

acquire broad-based support.  

The QEP Topic Selection Committee first convened on November 19, 2020. The Topic Selection 

Committee consisted of members from across the college to engage multiple constituent groups in initiating the 

plan. 
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Table 1: QEP Topic Selection Committee Members 

Name Role at JCC 
Amanda Zekanis History Instructor & Director of the QEP 
Shenika Thorb First-Year Experience Program Specialist 
Mick Stewart Director of EMS 
Jennifer Seagraves Director of the Library 
Amanda Roberts Associate Vice President of Research and Institutional 

Effectiveness 
Jennifer Ramirez Psychology Instructor& Co-chair of the Culture, Diversity, Equity, 

Inclusion, and Belonging (CDEIB) Alliance for Progress 
Nicholas Ogada Business Administration Instructor 
Terri Lee Vice President of Institutional Effectiveness and Strategic 

Initiatives 
Nikki Leonard Early Childhood Instructor 
William “Maxie” Kirby Industrial Systems Instructor 
Stephanie Hall Mathematics Instructor 
Cari Drew Director of Student Success and Advising 

 

The first task of the committee was to develop a QEP topic survey for college 

employees and a timeline for survey deployment. The QEP Director prepared a video 

explaining the SACSCOC Standard 7.2. The video was sent as part of an email to all 

employees to ensure topic proposals and participation from all divisions of the 

College. 

On December 4, 2020, an email was sent to all JCC employees with links to 

the QEP Topic Selection Survey and the QEP topic selection video. The email also 

included a signup sheet for divisions to meet with the QEP Director on January 4 and 

5, 2021 for thirty-minute slots to share any additional topic ideas or ask questions. 

The survey deadline was January 8, 2021. 

The QEP Topic Selection Survey asked the following: 

1. Topic Suggestion and rationale: Identify the topic and the student-learning or student success centered issue 

this topic would address. If targeting a particular limitation, problem, or desired enhancement, please 

describe the situation as fully as possible. 

Flyer sent with informational 
video on QEP. 
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2. Is your topic focused on: 

o Student Learning Outcomes 

o Student Success 

o Both 

o Not Sure 

3. Do you have any ideas or suggestions for how this topic would be implemented here at JCC? If so, please 

provide as much detail as you can.  

4. If this topic were selected as the QEP, how do you envision it improving student learning and/or student 

success?  

5. The QEP Topic Selection Committee wants to hear from all areas of the college. To ensure that all areas 

are represented, please indicate your division. 

The Topic Selection Committee took additional steps to elicit topic ideas and feedback from students, staff, and 

faculty by submitting QEP-related questions to Research and Institutional Effectiveness. The questions were 

adopted for use in student, staff, and faculty focus groups to ensure the involvement of a wide range of constituents 

in the topic selection process. 

On December 8, the QEP director contacted the institution’s vice presidents and associate vice presidents to 

request meetings with divisions to encourage participation in the QEP Topic Selection Survey. The QEP Director 

made additional presentations on topic selection to multiple divisions and constituents in early January including 

the Student Government Association, Foundational Studies, Advancement and Community Relations, Business and 

Applied Technologies, and Workforce Development and Applied Technologies. These presentations also included 

time for questions and encouraged participation in the topic selection process. 

The final topic selection email asked JCC employees the following: “What dreams and desires do you have for 

our students’ success? If you could make one wish that could impact student learning/success, what would that 

wish be? Filling out a survey is you making that wish! Please submit a survey by the end of the day today and be 

one step closer to making your wish come true.” 
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Phase Two: Spring 2021, Data, Development, and Narrowing 

the Topic 

After all suggestions were submitted via surveys, focus groups, 

and meetings with the QEP director, the QEP Topic Selection 

Committee met on January 14, 2021 to begin data analysis. In 

addition to the campus feedback, the committee also reviewed 

institutional data available via dashboards from the North Carolina Community College System (NCCCS) and the 

University of North Carolina (UNC) General Administration.  The NCCCS publishes each year dashboards focused 

on the Performance Measures for Student Success Report.  The Performance Measures for Student Success Report 

is the North Carolina Community College System's major accountability document.  This annual performance 

report is based on data compiled during the previous year and serves to inform the colleges and public regarding the 

performance of North Carolina's fifty-eight community colleges. Johnston Community College uses these measures 

to continuously monitor, evaluate, and improve the quality of programs.  The current list of measures includes: 

• Basic Skills Student Progress 

• Student Success Rate in College-Level English Courses  

• Student Success Rate in College-Level Math Courses 

• First-Year Progression 

• Curriculum Student Completion 

• Licensure and Certification Passing Rate 

• College Transfer Performance 

The committee took a cursory look at topic survey responses then met and divided up data dashboards from the 

NCCCS for analysis in the areas of English success rate, math success rate, first-year progression and persistence, 

curriculum completion, licensure pass rate, and college transfer performance. The UNC transfer dashboards include 
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data dashboard from the UNC system that indicate how JCC students performed after they transferred to a four-year 

institution. The committee chose to analyze these particular dashboards because they reflected parallel themes to 

the responses received from the QEP topic survey. The committee divided into pairs to analyze the data in relation 

to the topic surveys and presented the dashboards and findings at their next meeting. 

On January 27, 2021, the QEP Topic Selection Committee discussed dashboard data. The committee found 

clear evidence of gaps in first-year persistence, curriculum completion, and transfer performance between white 

and nonwhite students at JCC. Some of the following key statistics were reported: 

• In English overall, white students had a 25% higher pass rate than Black students.  

• In math, white students had a pass rate 27% higher than Black students. 

• In First-Year Progression/Persistence, success rates for white students outpaced Hispanic and Black 

students. The highest discrepancy was between white and Black males, which showed white males’ success 

rate 27% higher than their Black counterparts. 

Table 2: First-Year Progression/Persistence of Johnston Community College Students, Fall 2018 Cohort. 
 

Persistence Rates by Ethnicity and Gender Fall 2018 Cohort 
Females Males 

Black 62% Black 41% 
Hispanic 64% Hispanic 67% 
Other/Unknown 69% Other/Unknown * 
White 73% White 68% 

*population too small to report 
 

• Nonwhite students are completing curriculum at a lower rate, with Black female students completing at the 

lowest percentage rate. 
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Graph 1: Curriculum Completion by Race/Ethnicity at Johnston Community College, Fall 2015 Cohort. 

 
 

• Nonwhite students transfer at a lower percentage overall. 
 

Topic Selection Survey responses from JCC employees and student focus groups aligned with the data. Several 

survey responses addressed needs to create a first-year experience 

at JCC to foster a sense of belonging, update advising processes to 

increase retention and student success, and close equity gaps. 

Students in focus group responses included a desire for increased 

creative and artistic opportunities (classes, activities, and more art-

focused spaces) and developing a greater sense of belonging for 

students through the creation of community experiences that foster 

JCC spirit. 

 

“As a first-year college student, my 
parents had trouble helping me figure 
college stuff out and I had to learn myself. 
… It's sometimes hard to find the right 
place to ask the questions you need 
answers for … sometimes just some 
helpful tips … to help you get through 
your first year is really reassuring. It 
might be helpful to new students or high 
school students coming in.” 

Student comment from the 2021-2026 
Strategic Planning Focus Group 
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On February 10, 2021, the committee began narrowing topic ideas using data from the survey responses, focus 

groups, and data dashboards. First, the committee discussed the idea of a first-year experience and changes to 

advising in the first year. Several topic survey responses mentioned a first-year experience. Data from the NCCCS 

dashboards also pointed to the need to increase persistence. While many departments have their own faculty 

advisors, Topic Selection Committee members discussed the need for consistency and coordination across the 

College, especially in the first year. In order to discuss the viability of this as a topic, the committee briefly 

discussed how a first-year experience at Johnston Community College may work and how it may improve student 

success. Ideas included tying advising into the first-year experience and providing equity training for those 

involved in the first-year experience. The director of student success and advising suggested building a student 

portfolio during students’ first year. 

The committee met again in early February and discussed another popular suggestion: equity and culturally 

responsive teaching. The vice president of institutional effectiveness and strategic initiatives stated that culturally 

responsive teaching could be an implementation strategy that is used to address the overarching problem of 

achievement gaps in multiple areas. Committee members unanimously felt that culturally inclusive and equity-

minded interactions would improve student retention and success. This type of topic would require professional 

development for all JCC employees and a potential overhaul of some curricula that do not reflect the diversity of 

the student population. The committee agreed that an equity-based topic would be a good way to address students’ 

need for a sense of belonging mentioned in the focus groups, and the topic would align the QEP with the 

institution’s on-going initiatives and planning. 

After reviewing all the data, the committee then discussed the following question: How do we take this 

information and turn it into a comprehensive, executable topic?  

An initial topic idea emerged called “Connecting the Dots.” Connecting the Dots was a three-pronged (or three 

“dotted”) approach to improving success and retention for JCC students. The three “dots” were first-year 

experience, advising, and culturally responsive & inclusive teaching. The Topic Selection Committee believed the 

“dots” would help inform JCC employees of the inextricable links between these pieces and build a since of 

community. 
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Presentation pieces from first draft of the QEP. These slides were presented to JCC employees after initial topic discussions. 

 

On February 24, 2021, the committee met to further discuss the idea for “Connecting the Dots” and how to 

best get feedback from multiple constituent groups at JCC. The Topic Selection Committee sent out a survey on 

February 26 asking for input on this topic choice. The QEP director recorded a video explaining the topic and how 

data and institutional planning drove the committee to select this topic. Once shared, many employees felt that the 

topic was too broad, nor did they fully understand the committee’s intent with “Connecting the Dots.” 

The committee reframed the topic and its presentation. The topic was narrowed down to a first-year 

experience and removed several other elements like culturally responsive teaching. Some strategies for 
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implementing the first-year experience were updating advising processes and cultivating a sense of belonging on 

campus.  

The topic, in its new format, was presented to members of the Board of Trustees on March 10, 2021. The 

presentation explained the SACSCOC Reaffirmation process and the role of the QEP in that process. The board 

members strongly agreed with the need for a sense of belonging for JCC students. They expressed that the first year 

of a student’s time at the College impacts the rest of their college experience. Board members enthusiastically 

approved the topic idea and saw a need for a first-year experience at JCC. 

 The reframed topic was presented again on March 15, 2021 at Johnston Community College’s all-personnel 

meeting attended by all JCC employees. The presentation took place shortly after deployment and review of the 

campus-wide QEP feedback survey in order to keep a wide range of constituents well-informed of the reframed 

topic and maintain engagement in topic selection. At the end of the all-personnel meeting, Johnston Community 

College president, Dr. David Johnson, expressed his excitement for a QEP that focuses on “belonging” because that 

concept aligns with the institution’s Alliance for Culture, Diversity, Equity, Inclusion, and Belonging (CDEIB) 

initiatives. 

 The QEP director presented the topic to the Administrative Council, the college’s leadership team, for 

approval on March 23, 2021. The Administrative Council approved the topic of a first-year experience for Johnston 

Community College’s next QEP. The QEP Steering Committee convened for the first time on April 7, 2021 to 

begin discussing and developing the implementation plan for topic.  

 
Institutional Connections: Ongoing JCC Planning & Initiatives 

The topic idea of a first-year experience also arose out of institutional initiatives and strategic planning. A 

National Academic Advising Association (NACADA) consultant visited Johnston Community College in March 

2019 and completed a comprehensive study of the College’s advising model. The consultant recommended 

enhancements in advising, such as professional advisors in the first year, that would get students on track quicker as 

well as provide more consistency in advising. 
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Several other campus entities were also discussing improving the student experience and student success in 

the first year. Johnston Community College’s Strategic Planning Committee found a lack of connection between 

students and the campus to be a current area of improvement for the institution. As a result, Objective 1.1 of the 

2021-2026 Strategic Plan is to “Launch a comprehensive first-year experience designed to connect students to the 

college and the campus community.” Furthermore, the Strategic Planning Committee launched JCC’s next vision 

statement in spring 2021. Part of the vision focuses on “foster[ing] a sense of belonging for all partners.” 

An Advising Task Force had already begun to update advising processes and started discussing a first-year 

advising model. Additionally, JCC began implementing Culture, Diversity, Equity, Inclusion and Belonging 

(CDEIB) initiatives in late 2020 and early 2021. This alliance for progress aims to ensure a culturally healthy 

environment with an emphasis on belonging for all people on our college campus. Having a first-year experience as 

a QEP topic ties directly into the institution’s on-going planning initiatives. 

The discussion of inequities in student success was echoed by other groups on campus. On February 1, 

2021, JCC kicked off Black History Month with a talk on equity gaps in curriculum and education. This 

presentation illustrated broad-based support for a topic addressing equity and belonging as other areas of the 

College were talking about equity gaps in education. Also on February 1, 2021, the new president of the North 

Carolina Community College System announced a focus on diversity, equity, and inclusion as a part of his agenda 

for the NC Community College System. A topic tied into promoting equity and belonging and closing achievement 

gaps thus stems from the planning of JCC as well as the system as a whole.  

Phase 3: 2021-2022, Planning & Implementing a First-Year Experience 

 After the QEP topic was decided, the Steering Committee was formed. The Steering Committee included 

representatives from a diverse cross-section of college divisions, with expertise in areas of instruction, student 

services, assessment, marketing, literature review, and budgeting. Committee members included:  
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Table 3: Steering Committee Members 

Name Role at JCC 
Amanda Zekanis History Faculty & Director of the QEP 
Brian Worley Associate Vice President, Business, Industry, Logistics & 

Transportation 
Twyla Wells Vice President of Advancement and Community Relations 
Shenika Thorb First-Year Experience Program Specialist 

Nathan Stancil Instruction and Outreach Librarian 
Linda Smith Vice President of Instruction 
Amanda Roberts Associate Vice President of Research and Institutional 

Effectiveness 

Carrie Pitts-Densmore Senior Director, Communications and Marketing 

Nikki Leonard Early Childhood Faculty 
Terri Lee Vice President of Institutional Effectiveness and Strategic 

Initiatives 
Pam Harrell Vice President of Student Services 
Cari Drew Director of Student Success and Advising 
Dawn Dixon Associate Vice President, University Studies and Educational 

Technologies 
Mike Baraldi Vice President of Finance and Facility Services 

 
 The first Steering Committee meeting started with a brainstorming session that asked the question “What 

comes to mind when you hear ‘first-year experience?’” Because the committee met virtually in spring 2021 due to 

COVID-19, the brainstorming exercise involved digital sticky notes. Members wrote down their thoughts and ideas 

in real time and posted their notes on the digital wall. 
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 Many of these initial thoughts and ideas played a role in the Planning and Implementation Committee 

discussions. The first major task of the Steering Committee was to create focus areas of the first-year experience 

with accompanying goals and outcomes. Multiple members of the Steering Committee emphasized consistency in 

providing resources, comprehensive advising, activities and opportunities, and personal enrichment for students. 

Steering Committee members represented all constituent groups at the College.  

 From these discussions, a list of three focus areas emerged: advising, resources (getting students acquainted 

with the logistics of being a JCC student), and campus engagement. In these three stages, a student is admitted and 

advised (1), introduced to campus resources such as financial aid and aspects of being a student like navigating 

campus (2), and then takes part in student life by engaging in campus activities and programs (3). These three focus 

areas would support the achievement of the three overarching goals of the QEP: improving first year progression, 

success in gateway English courses, and success in gateway math courses. The connection between the goals and 

the outcomes is discussed in the next section.  

 The list of outcomes then went to the Planning and Implementation Committee, which began meeting in 

April of 2021. Planning and Implementation had broad-based representation from each division of the College. 

Table 4: Planning & Implementation Members 
 

Name Role at JCC 
Amanda Zekanis History Faculty & Director of the QEP 
Shenika Thorb First-Year Experience Program Specialist 
Cari Drew Director of Student Success and Advising 
Spencer Tart Public Service Librarian 
Letitia Rawlinson Director of Career Services 
Nicholas Ogada Business Administration Faculty 
Megan Moeller Assistant Director, Student Success and Advising 
James Hudson Communications Faculty 
Monty Fowler Senior Success Advisor 
Rachael Holloway English Faculty 
Kristen Hershberger Mathematics Faculty 
Felita Carr Director of Student Support Services 
Kendra Arnold Coordinator of Recruiting and Communications 

 
 
 



Johnston Community College 

 
18 

 

Goals and Outcomes 
 
 The data gathered during the topic selection phase combined with existing institutional data distinctly 

indicated a need for improvements in the first-year experience for JCC students. In order to clearly connect the 

overall goals to student learning outcomes, the infographic below was created to more easily explain and present 

this information to constituencies across campus.  

 

 
Infographic of P.A.C.E. Yourself Goals and Outcomes 

 
Steering Committee members developed overarching goals to improve student progression and success in the first 
year. 

1. Improve first year progression. 
2. Increase success in gateway English courses. 
3. Increase success in gateway math courses. 

The student learning outcomes fit with the three focus areas of advising, accessing and utilizing resources, and 
campus engagement. The outcomes came to be known as “On Your Mark, Get Set, and Go!”:  
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SLO 1:  On Your Mark – Understanding Advising: 

a. Students will recognize the role of academic advising and the relationship between the student and the 
academic advisor. 

b. Students will associate their chosen program of study and their career goals. 
c. Students will understand the importance of successful completion of gateway courses and complete 

certain gateway courses within their first year. 

 
SLO 2: Get Set – Getting Acquainted: 

a. Students will utilize resources for academic support, financial support, career readiness, and mental 
health services on campus as appropriate. 

b. Students will effectively navigate being a college student at JCC. 

 
SLO 3: Go! – Engaging with the Campus:   

a. Students will identify leadership organizations and opportunities on campus. 
b. Students will participate in activities designed to enhance their personal growth and development. 
c. Students will develop a sense of belonging at JCC. 

 
 With outcomes focused on advising, successfully accessing campus resources, and creating a sense of 

belonging, this first-year experience became the glue connecting other ongoing and upcoming institutional 

initiatives such as JCC’s 2021-2026 Strategic Plan, 2019 NACADA findings, and the Culture, Diversity, Equity, 

Inclusion, and Belonging (CDEIB) Alliance for Progress. In order to begin deciding what to change and implement 

to meet these outcomes, the Steering Committee first stressed the importance of defining a first-year student. 
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Defining a First-Year Student 
 

As a community college, a wide variety of demographic groups exist within our curriculum programs 

including dually-enrolled Career and College Promise (CCP) high school students, special credit students, transfer 

students, and associate degree-seeking. In the 

first Steering Committee Meeting, members 

discussed how the College would define a first-

year student at JCC. Is it by credit hours or 

number of semesters? Are dual-enrolled students 

included?  Are new JCC students who have 

previously attended other colleges included?  

The Planning and Implementation 

Committee discussed the definition of a first-year student provided in a conversation with Dr. Jennifer Keup, 

Executive Director of the National Resource Center for the First-Year Experience and Students in Transition at the 

University of South Carolina. Dr. Keup defined a first-year student as “any first time, new student to our space 

coming with the intent of beginning an instructional pathway” (J. Keup, personal communication, July 7, 2021). In 

order to merge this definition with JCC’s student population, it was edited to: “Any first time, new student to our 

space (includes transfer and former CCP) coming with the intent of beginning a curriculum instructional pathway.” 

The term “curriculum instructional pathway” includes certificates, degrees, and diplomas. 

The Planning and Implementation Committee discussed that former CCP students would be a traditional 

JCC student for the first time at the end of their CCP program. These dually-enrolled high school students typically 

are not on campus as much as and do not experience JCC in the same way as traditional students. CCP students 

often do not utilize many of the campus resources like financial aid, TRIO, and Career Services. Their advising 

experience is different as well. For these reasons, the Planning and Implementation Committee decided to 

specifically include former CCP students in the definition of a first-year student. Including these former dually-
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enrolled students is similar to the inclusion of students with twenty credit hours at another institution transferring to 

JCC—they would be first-year students experiencing JCC’s version of resources, advising, activities, etc. for the 

first time. 
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Planned Initiatives & Activities 
 

SLO 1: On Your Mark – Understanding Advising 

In support of SLO 1, the Planning and Implementation Committee focused on creating a more holistic 

advising experience, increasing student awareness of Career Services, and creating a more definitive plan for first-

year courses and program-specific tasks.  

In order to create a more holistic advising experience, P.A.C.E. Yourself will transform its current 

admissions Connect Session (see below) into a comprehensive pre-advising playlist and implement a pre-advising 

intake form. To increase awareness of Career Services, the committee will add Career Services messaging to the 

new pre-advising playlist and include discussions of Career Services during the first advising appointment. To fully 

impress upon students the importance of gateway course completion in the first year, semester-by-semester road 

maps with courses and tasks for each program will be uploaded to Self-Service, a web-based tool students use for 

academic advising and pre-registration. The advising checklist for students’ first advising appointment will also 

include discussing the importance of gateway courses with first-year students. 

1a. Students will recognize the role of academic advising and the relationship between the student and the 

academic advisor. 

In early 2019, a consultant from the National Academic Advising Association (NACADA) assessed 

Johnston Community College’s advising model. The consultant found that while JCC values academic advising, 

there were weaknesses in certain processes. These challenges included a lack of connection to Career Services and 

an inconsistent advising experience for students. The consultant recommended an Advising Taskforce to develop a 

clear and comprehensive advising model with an advisor assignment process. This assessment aligns with both the 

literature and student focus groups at JCC.  

The establishment of an early, successful student-advisor relationship is critical for student success.  

Researchers have proven that “human actions are shaped by one’s initial interpretation of situations” (Drake, 
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Jordan, & Miller, p. 5). There are strategies that, if utilized early in the advising process, can produce a smoother 

and more productive initial advising session.  

Students enrolled in JCC during the 2019-2020 and 2020-2021 academic years reported a need to 

streamline advising appointments and a struggle with being unable to have the same advisor during their Jaguar 

Journey. This has resulted in inconsistent information. (For full details on student feedback see Appendix A: 

“Research Report Reflecting Student Resource Needs at Johnston Community College.”) P.A.C.E. Yourself is 

working with institutional initiatives already underway to create a more consistent advising process for first-year 

students. 

The Advising Taskforce began meeting in fall of 2020 and noted the need for a first-year advising model. 

The goal of the taskforce was to bring together this broad-based coalition of individuals from across campus to 

analyze and develop what advising should look like for the College moving forward. The first steps of the taskforce 

were to revise the mission and vision statement of academic advising, which would drive the planning of the 

taskforce. The mission of academic advising was developed to read, “JCC’s academic advising promotes 

persistence, engagement, completion, and advancement through an inclusive and mutually constructed teaching and 

learning process centered on each individual student’s educational, career, and life goals.”  The vision statement 

was then developed to state that “Academic advising aims to provide the highest quality support to both the 

learning efforts and experiences of our students. It strives to empower students to be active, responsible learners 

who take full advantage of the academic and career opportunities and resources provided by JCC.” As the taskforce 

worked to craft a first-year advising model, the ultimate outcome was to improve the overall experience for the 

first-year student.  

With first-year-focused ideas in the planning and piloting stages, JCC wanted to integrate P.A.C.E. 

Yourself into these initiatives with the creation of a more holistic advising experience. The Planning and 

Implementation Committee looked at how to prepare first-year students for their initial advising appointment. The 

previous process was referred to as a “Connect Session,” which took place in-person (and later virtually due to 

COVID-19) before a student was admitted. The Connect Session included information on how to set up accounts 

and generally prepare to be a JCC student. However, all video was recorded in the same format and only by 
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members of the admissions and advising staff. Even after completing the Connect Session, the College found that 

students were still asking questions about information and content covered in the session.  

As part of P.A.C.E. Yourself, students admitted for summer and fall 2022 received an updated Connect 

Session to complete. The following advising pieces were added to the Connect Session to serve as a “pre-advising 

session”: 1) how to come prepared to your advising appointment, 2) student/advisor responsibilities, 3) what to 

expect during your advising session, and 4) next steps after you have been advised. However, the committee found 

a need to overhaul the Connect Session and make it more personalized for first-year students. The Planning and 

Implementation Committee plans to work with different areas such as Advising, Accessibility Services, and 

Financial Aid to create a specified “Pre-Advising Playlist” in the Fall of 2022 that will be sent to first-year students 

accepted for summer and fall 2023 and after. This video content will be more tailored to first-year students and sent 

out both with their admittance email confirmation and in the initial message received from their assigned first-year 

advisor. The goal of the Pre-Advising Playlist is that, with each video being recorded by a representative from each 

service area, students will feel more connected to staff members. The list will also provide more detailed 

information on what JCC offers first-year students in those areas. These efforts combined will hopefully lead to 

more students being aware of and feeling comfortable enough to access JCC’s available resources. 

Especially for the first-year, first-semester student, academic advising within the first few weeks of 

community college can present opportunities and pitfalls that can either become positive, life-altering encounters or 

conversations that distract from the students’ ability to start down the correct path (Hatch and Garcia, 2022). To 

identify possible pitfalls, P.A.C.E. Yourself has also begun implementing a pre-advising form, which students fill 

out before their first advising appointment.  

Once an admissions summary has been completed, the students in the first-year advising pilot program 

(Pre-Health Science, Business Administration, AA, AS, AGE, and Diesel & Heavy Equipment) are sent a welcome 

email from the Student Success Center, JCC’s student services hub. Attached to the email is a pre-advising intake 

form for the student to complete. The intake form gathers information from the student such as pronouns, preferred 

name, preferred course modality, employment, what they are excited and concerned about as they start their college 

journey, accessibility accommodations, and if there is anything else the advisor should know about them to support 
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them. The form was piloted in spring 2022 and has already had a tremendous impact on advising as the advisor 

does not have to spend the first half of the advising appointment getting that information from the student. Instead, 

the focus during the advising session can be on career planning, course planning, and setting goals. (For full form 

see Appendix B: “Completed Pre-Advising Intake Form”.) According to O’Banion (2020), “The purpose of 

academic advising is to help students select a program of study to meet their life and vocational goals” (p.1). Both 

the student and advisor share responsibility in academic advising. After receiving a completed form, the Director of 

Student Success and Advising remarked, “It’s so fulfilling, exciting, and encouraging to already know so much 

about this student before her first advising appointment.” In that particular example, advisors learned the student 

preferred online courses and was employed part-time. 

Prior to the first-year advising model, all associate in applied science degree-seeking students were advised 

by faculty in those areas. The Student Success and Advising department advised only college transfer, pre-health 

science, and special credit students. In the previous model, students were not asked to complete an advising intake 

form. A follow-up email is also a new addition. These changes are designed to help students understand the 

importance of advising and develop a strong relationship with their academic advisor. Not only will the pre-

advising playlist and intake form make first-year advisors better able to assist students in choosing a program of 

study and subsequent courses, but this playlist (set for implementation in spring 2023) and information will also 

help advisors and support staff build a stronger working relationship with students. Students, in turn, will be given 

information about advising processes and expectations and have the opportunity to share details about themselves 

and past educational experiences before their initial advising appointment. 

As the taskforce piloted the advisor assignment and first-year advising model in spring 2022, these pre-

advising changes were also piloted through P.A.C.E. Yourself. By integrating the first-year advising model (with a 

now hour-long initial advising appointment) and the pre-advising pieces of P.A.C.E. Yourself, the two have 

become inextricably linked with the goal of creating a more comprehensive advising process for first-year students 

from start to finish. 
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1b. Students will associate their chosen program of study and their career goals. 

Integrating Career Services into the 

first-year advising process will provide 

students with a more direct approach in their 

career path development. Offering 

information on career assessments and how 

to utilize other career resources in the pre-

advising playlist is designed to help the 

student feel more confident in their career 

choice, and to provide support during the career exploration phase. P.A.C.E. Yourself has also added a discussion 

of Career Services to the first advising appointment. Informing students about Career Services earlier in their 

advising process will also ensure they take only the courses related to their program of study and chosen career 

path. This will prevent frustration for the student and cultivate a better relationship with the advisor. 

1c. Students will understand the importance of successful completion of gateway courses and complete 

certain gateway courses within their first year. 

As previously mentioned, the first-year advising pilot includes students in the following programs: 

Associate in Arts, Associate in Science, Associate in General Education, Business Administration, Diesel and 

Heavy Equipment, and Pre-Health Science (Nursing, Sonography, Radiography, Therapeutic Massage, Medical 

Assisting, and EMS). 

During the first advising appointment, the advisor provides the student with all necessary information 

including: program overview, the importance of gateway courses and what they are, software overview (Self-

Service, Blackboard, student email), information on how to pay, how to navigate the website, college policies, 

career services, and next steps after advising. After the advising appointment, the advisor sends a follow up email 

detailing the student’s next steps. (See Appendix C: “Advising Appointment Checklist.”) 
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In order to help students better understand the importance of gateway courses and completion of those 

courses within the first year, the P.A.C.E. Yourself Planning and Implementation Committee decided to create 

Roadmaps for Self-Service, which is the college’s registration platform for students. Program roadmaps will 

initially be implemented in spring of 2023 and rollout alongside the first-year advising program rollout. In spring 

2023, the roadmaps will be available for students in the following programs: Associate in Arts, Associate in 

Science, Associate in General Education, Business Administration, Diesel and Heavy Equipment, and Pre-Health 

Science (Nursing, Sonography, Radiography, Therapeutic Massage, Medical Assisting, and EMS).  Additional 

roadmaps will be created as more programs move to the first-year advising model. 

The roadmaps will be a helpful tool for students when preparing and planning for their time at JCC by 

providing a clear and concise degree pathway, as well as remind them of non-instructional tasks that need to be 

done each semester, like registering for classes. They could be used as reminders for advisors and as supplements to 

the advising session. Roadmaps will also be in print format to be handed out to students, will be posted on the 

departments’ websites, and will be emailed to employees and students (See Appendix D: “Roadmaps for Self-

Service”). 

Conclusion 

With a more comprehensive pre-advising protocol and first advising appointment, students will be better 

able to associate their program of study with their 

career goals. It has been demonstrated that high-

quality academic advising has an indirect relationship 

to dropout. With more exhaustive and timelier 

information, including the various functions of the 

departments within the institution, sound academic 

advice, and the manner in which these obligations 

interplay toward the common goal of student success, 

first-year students will be better equipped to progress from year one to year two. 
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SLO 2: Get Set – Getting Acquainted 

In support of SLO 2, the Planning and Implementation Committee focused on increasing dissemination of 

information regarding campus resources, as well as the amount of information JCC first-year students receive after 

they register for their first semester. The committee also sought to create additional opportunities for students to 

find their way around JCC in their first semester.  

In order to increase information dissemination regarding campus resources, P.A.C.E. Yourself will 

implement a Resource Fair in the Student Success Center each semester. To provide even more intentional 

communication after registration, the committee will create a Communication Map with targeted messages to 

students in the period between registration and the start of classes. To create additional opportunities for students to 

find their way around the College, P.A.C.E. Yourself will establish student navigational assistants, known as 

Journeying Jags, each semester. 

2a. Students will utilize resources for academic support, financial support, career readiness, and mental 

health services on campus as appropriate. 

Student support services is another contributor to student persistence and success, and research indicates 

that these services play a vital role in “promoting successful outcomes for community college students” (Cooper, 

2010, p. 22). Students enrolled in JCC during the 2019-2020 and 2020-2021 academic years reported a need for 

easier access/streamlining of resources and processes. (For full details on student feedback see Appendix A: 

“Research Report Reflecting Student 

Resource Needs at Johnston Community 

College.”) As a result, the institution 

wanted to make access to and utilization of 

campus resources a facet of the first-year 

experience. 

Access to campus resources and 

support services is critical in the first year. 

Success in the first few weeks of a first P.A.C.E. Yourself’s inaugural Resource Fair August 23-24, 2022 
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semester increases the likelihood for a student’s future success and retention (Tinto, 2012). Social support services 

ranging from advising, counseling, and career services to targeted services for defined groups such as those with 

disabilities, “is most often needed during the first year of college when students are making a variety of social 

transitions and adjustments” (Tinto, 2012, p. 48). 

In order to better inform first-year students of various resources on campus, a Resource Fair will be held for 

two days during the second week of each semester, a time when first-year “student retention is still very responsive 

to institutional intervention” (Tinto, 2012, p. 25). By holding the fair in the second week, students will not be 

inundated with information during their first week of classes. The fair will have representatives from Financial Aid, 

Career Services, Advising, Counseling, Accessibility Services, the Library, the Academic Skills Center (tutoring 

services), JOLT (learning management system and distance education services), and TRIO. Each service area will 

have a table staffed by employees from that area. This fair will help first-year students create a connection with 

those resources’ representatives. First-year students can ask staff members questions about the services they offer 

and where to find them on campus. 

The importance of a student-faculty/staff partnership is echoed by Felton (2019) who concluded American 

students are rarely allowed to make decisions regarding their education in partnership with their institutions, which 

ultimately leads students to see their education as transactional as opposed to transformative. By developing 

connections with staff members in their second week, students are more likely to access needed resources and 

connect to a JCC employee early in their educational career.  This connection can also lead to higher retention and 

success among first-year students. 

By transforming this informational period into a social interaction, students may be more likely to engage 

with staff in those areas. Students are often reluctant to seek out support services independently. In turn, colleges 

often  

set up their operational infrastructures based on the services delivered, such as student 

services or instruction. This makes sense from an internal organizational standpoint since 

there are clear lines of responsibility and ownership over individual functions. However, 

for the student, this creates a series of discrete interactions to navigate, which can create 
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an experience that to them feels inconsistent and disconnected (Rassen, E., Chaplot, P., 

Jenkins, D., & Johnstone R., 2013, p. 12). 

As noted above, Johnston Community College students cited a need for easier access to more streamlined support 

services. Having all areas in one location for two days every semester will provide consistent, all-inclusive access 

to campus support services.  

The Resource Fair will be accompanied by a QR code scavenger hunt where attending first-year students 

answer questions about the resources after visiting each table. The questions ask basic information about the 

location and nature of each service. Conferring information to students in a fun, interactive platform will likely help 

them retain that information or at least remember those services are available to them. All students who complete 

the scavenger hunt will be entered into a drawing to win P.A.C.E. Yourself items such as a tote bag, water bottle, 

note pad, pen, and others. Five students will be awarded these items. Prizes will incentivize students to complete 

the scavenger hunt and, as a result, better retain information about various resources on campus.  

2b. Students will effectively navigate being a college student at JCC. 

Communication Mapping 

As previously mentioned, first-year students in the advising pilot programs are receiving enhanced 

communication from the Student Success and Advising department. As part of P.A.C.E. Yourself, the Planning and 

Implementation Committee devised a Communication Map from the time of acceptance to the beginning of the 

student’s first semester.  

Once a student has been admitted to JCC, the student receives a welcome email from the advising team. 

The student also receives a text message from their assigned advisor. After the student’s first advising appointment, 

they are sent a follow up email including information and links pertaining to Career Services, Accessibility 

Services, how to obtain a parking pass and student ID, their specific program webpage and more. Career Services 

information, also part of SLO 1b, will be included as part of Communication Mapping.  

Previously, students did not receive a welcome email from advising nor did they receive a text message 

connecting them with their advisor. With the first-year advising model, the student is being connected with their 

advisor as soon as they are admitted to the College. Email templates have been developed by the Senior Success 
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Advisors so that each student is receiving the same information. As the first-year advising model pilot progresses, 

more programs will be added so that more students are receiving the enhanced communication regarding next steps 

after they have been admitted to the College.  

The Communication Map is designed to maintain contact with students between the time of admission and 

when classes start. Students will receive positive, affirming messages as well as content to help prepare them for 

navigating JCC as a first-year student. The majority of messages will go out via Signal Vine, a text-based, two-way 

communication tool designed to keep students informed and connected to the College. Messages will be sent by the 

QEP director and the admissions department. New communications will launch in spring 2023 and include tips on 

preparing for college and information on P.A.C.E. Yourself events and initiatives like the Resource Fair and 

Journeying Jags (see 2b.). Positive messaging includes texts like the following, designed to go out in November to 

students starting in January: “Your preparation, efforts, hard work, and determination decide your success! We 

"give thanks" for you, our incoming students.” Sending messages of praise and encouragement for starting their 

community college journey will keep first-year students connected to JCC between the time of acceptance and 

when classes start (See Appendix E: “Communication Map Sample”).  

New Student Orientation Hold 

Orientation participation rates are lower among two-year institutions than other types of institutions with 

only 18% offering pre-term orientation (Young, 2019). Johnston Community College has a virtual New Student 

Orientation (NSO) designed to provide students with a connection to campus that will help them become 

responsible learners. The NSO shares information related to career exploration, campus involvement, financial 

literacy, campus community standards, academic integrity, and campus safety. The benefits of a successful student 

orientation program are numerous with student persistence being among those listed. “The research on orientation 

clearly indicates that successful orientation programs have a powerful influence on first-year social and academic 

integration and, furthermore, that social and academic integration have a significant effect on student persistence 

and educational attainment (Rode, 2000, p. 3 as quoted in Upcraft, Gardner, & Barefoot, 2005, p. 394). At Johnston 

Community College, the goal is for students to complete the NSO in the first few weeks of their first semester.  
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Considering the content of the NSO and research gathered during the planning phases of P.A.C.E. 

Yourself, the Planning and Implementation Committee recognized the importance of completing the NSO for first-

year students. “Many research studies on orientation use first-year grade point average, persistence to the second 

year, and graduation rates as metrics of success, and most show positive effects on these outcomes among students 

who participate in orientation activities” (Greenfield, Keup, & Gardner, 2013, p. 62). With this information in 

mind, a hold is now placed on student accounts if they do not complete NSO within the first half of their first 

semester. The hold is to ensure completion and receipt of orientation information. Due to concerns that this hold 

could create a barrier to student retention rather than facilitate student success, the hold ran as a pilot in the spring 

semester of 2022, and has not yet been permanently integrated into P.A.C.E. Yourself. Once data is assessed in fall 

2022, integration of the hold will be determined. 

Journeying Jags 

As part of helping first-year students effectively navigate being a college student at JCC, a group of up to 

fifty students who have attended JCC for at least two semesters will be eligible to apply to become a Journeying 

Jag. During the first two weeks of each semester beginning in fall 2022, these Journeying Jags will wear the same 

recognizable t-shirt and will be available to answer questions first-year students have while traversing campus in 

the first two weeks. Research has shown that “Two year institutions were least likely to use undergraduate students 

in leading activities or peer mentoring.” (Young, 2019, p. 107). At the same time, developing relationships with 

peers is a common practice in cultivating student success and retention and the Journeying Jags program can 

facilitate that peer-to-peer relationship.  

There is an application process for Journeying Jags, which ensures applicants have been a JCC student for 

at least two semesters and meet a minimum GPA requirement of 2.5. The application asks for a reference and 

includes a section for club involvement and work/volunteer experience to assist with choosing our Journeying Jags 

in the event that more than fifty students apply. Priority is given to club members since they are already greatly 

involved in student life and have the experience to share information about clubs and organizations on campus. 

They are also likely to be on campus more often due to their involvement. The application will be sent to clubs and 

organizations one week before being sent out to the entire campus (See Appendix F: “Journeying Jags 
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Application”). A $50 stipend per student is offered to help recruit Journeying Jags. For each fall semester, the 

application deadline will be early July to allow plenty of time for students to apply and reach the goal of fifty 

students, but still allow time to order shirts with the requested sizes. 

Students chosen for the program must attend a training the week before classes begin each fall and spring 

semester. This training will include basic responsibilities, customer service skills, and information on campus 

building locations, drop/add processes, attendance and reinstatement policies, student lounge locations, parking 

information, bookstore and textbook information, and academic information about resources such as the Academic 

Skills Center, Student Success Center, TRIO, Library Services, and others. This will allow students to be 

comfortable with any questions they would need to answer and be able to fully assist students who need help with 

resources, campus offerings, or processes that normally occur during the first few weeks of school. A help guide 

will be provided for Journeying Jags students at the training as well. 

Students who are accepted as Journeying Jags will receive three t-shirts each so that they can wear the 

shirts each day they are on campus for the first two weeks of school. Having three shirts allows the shirts to be 

worn for most of the week before being washed. The t-shirt design incorporates the JCC logo with “Journeying 

Jags” on the sleeve so that it is not covered by bookbag straps and adds an official element to the shirts. The front 

of the shirt says “New Jaguar? I can help!” which is short, easy to read, makes it clear that their goal is to help, and 

incorporates the inclusive “Jaguar” to help first-year students see themselves as part of the campus environment. 

First-year students will be notified ahead of time to look out for these shirts. Photos of the shirt and description of 

their purpose will be displayed on campus monitors during the first two weeks of school, incorporated on JCC’s 

website, sent as an announcement in the first-year student Blackboard shell, and emailed out to all students the 

week before classes begin. 

To keep faculty and staff informed, there will be a session during JCC’s faculty & staff conference at the 

beginning of August where Journeying Jags will be presented alongside other P.A.C.E. Yourself initiatives so that 

employees are aware of the Journeying Jags program. For more information, see the Marketing section of this 

document. 
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Conclusion 

Research indicates first-year students can often struggle when new to postsecondary learning environments. 

SLO 2 initiatives are designed to mitigate as much of that struggle as possible. The Resource Fair will connect 

students with information, but more importantly, with people, as they explore support services offered by JCC. A 

QR code scavenger hunt will increase both information retention and relationship building with staff from different 

areas. With increased communication, including positive reinforcement for choosing JCC, communication maps 

will keep first-year students connected to the College between the time of their acceptance and the start of classes. 

A focus on completing the New Student Orientation during the first semester will get vital information to students 

quickly. The NSO hold and Journeying Jags will work in tandem to provide students with both digital and in-person 

assistance when it comes to navigating campus in the first weeks of their college journey.  

Taken all together, these pieces of P.A.C.E. Yourself work to promote first-year students’ ability to 

navigate JCC both in terms of its processes and resources and physically when it comes to finding classes and 

accessing needed support.
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SLO 3: Go! – Engaging with the Campus 

In support of SLO 3, the Planning and Implementation Committee focused on increasing awareness of 

organizations and leadership opportunities on campus. The committee also planned enhanced opportunities for 

first-year students to engage in campus organizations and events. Additionally, in order to create a sense of 

community and belonging for first-year students, the Planning and Implementation Committee sought to create a 

more welcoming atmosphere in high-traffic areas and develop a staff and faculty who embrace inclusion and equity 

both in and out of the classroom at JCC. 

In order to increase awareness of campus organizations and leadership opportunities, P.A.C.E. Yourself 

will create an events calendar and push out events and opportunities in a Blackboard shell specifically designed for 

first-year students. To create enhanced opportunities for students to engage in campus events and organizations, the 

Committee will establish the Emerging Leaders Passport Program where students earn stamps for attending events 

throughout the year. To create welcoming spaces, P.A.C.E. Yourself will create an artistic space for students to 

paint, write messages, and creatively express themselves. The QEP will also offer professional development 

opportunities for faculty to promote a sense of belonging in the classroom and opportunities for staff on inclusion 

and equity. 

3a. Students will identify leadership organizations and opportunities on campus. 

Students enrolled in JCC during the 2019-2020 and 2020-2021 academic years overwhelmingly reported 

that club information was difficult to find. This input also included a need to make the academic calendar a more 

accessible, publicized resource. (For full details on student feedback see Appendix A: “Research Report Reflecting 

Student Resource Needs at Johnston Community College.”) As a result, P.A.C.E. Yourself committee members 

decided to increase information dissemination to first-year students on various designated platforms as part of the 

QEP. 

In the fall of 2021, Johnston Community College launched Jagx, an initial first-year experience. This first-

year experience program included virtual and in-person workshops and events for new students. With the creation 

of a more comprehensive first-year experience in P.A.C.E. Yourself, Jagx has become the event and engagement 

piece of the QEP. Through Jagx, a Blackboard shell was created specifically for first-year students to receive 
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campus updates and event invitations. The space also has a virtual café to ask questions and make connections with 

other first-year students. Jagx also has its own calendar on the JCC website. Under P.A.C.E. Yourself, the 

Blackboard shell and Jagx webpage will be used to increase first-year student awareness of leadership organizations 

and activities on campus. Clubs and organizations will be able to submit events for the Jagx calendar to extend 

engagement opportunities specifically to first-year students. 

3b. Students will participate in activities designed to enhance their personal growth and development. 

Students enrolled in JCC during the 2019-2020 and 2020-2021 academic years reported a need to 

reinvigorate school spirit at JCC and offer a touch of the four-year experience. Students also discussed difficulties 

in making friends and forming relationships on campus. (For full details on student feedback see Appendix A: 

“Research Report Reflecting Student Resource Needs at Johnston Community College.”) Student retention is 

shaped in large part by social forces. This is especially true during the first year when existing relationships with 

friends and family transform off campus and new relationships with faculty, staff, and peers are formed on campus 

(Tinto, 2012). As such, “Engaging with the Campus” became the third piece of JCC’s first-year experience. 

Some of the best practices for student engagement include success achieved through peer relationships, 

participation in clubs and campus organizations, and development of a sense of belonging to the college community 

(Connolly, Flynn, Jemmott, & Oestreicher, 2017). For students to be fully engaged on a campus, they must have 

meaningful learning activities and experiences and a high interest in the material they are learning. The burden of 

student engagement does not fall solely on the learner; institutions have a responsibility to provide meaningful 

educational activities and create resources and structures to allow students to become more engaged (Young, 

Michael, & Smolinski, 2019, p. 2-3). 

In order to create engagement experiences that are meaningful, foster personal growth, and connect 

students to the campus and community, P.A.C.E. Yourself includes the Emerging Leaders Passport Program for 

first-year students, which will be implemented in the fall of 2023. Students who participate in this program must 

attend three Jagx workshops (topics include email etiquette, leadership styles, and others), three campus events 

(events include Club Day, the Resource Fair, and others), be a member of a club or organization, complete ten 

hours of community service (on or off campus), and write a one-page reflection answering “What did you learn 
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from this experience?” Once completed, students get an Emerging Leader Certificate and can add this information 

to college transfer and employment applications. Kuh (2001 as cited in Kuh et al., 2008) acknowledged that it is 

imperative for colleges to recognize that student engagement should be aligned with both time and effort in 

educationally meaningful activities.  The Emerging Leaders Passport Program is designed to increase students’ 

participation in organizations, campus events, and leadership opportunities at JCC. The parameters are meant to 

create memorable and significant experiences that connect students to the campus and each other as well as to 

faculty and staff. 

In order to keep records of first-year student attendance and participation in campus activities, Johnston 

Community College plans to invest in software to help track student engagement on campus for the Emerging 

Leaders Passport Program.  

3c. Students will develop a sense of belonging at JCC. 

According to Connolly, Flynn, Jemmott, & Oestreicher (2017), a sense of belonging to an institution helps 

to increase student engagement. When students are included in an institution’s community, they develop an 

attachment to that college, which increases their willingness to remain enrolled. With the above student feedback 

on a need for more community and peer-to-peer relationship-building in mind, P.A.C.E. Yourself focuses on 

creating a sense of belonging for first-year students. This will be an effort extended across campus, among students, 

staff, and faculty. Initiatives include creating more welcoming and expressive spaces around campus as well as 

professional development for staff and faculty on equity and inclusion. 

Students enrolled in JCC during the 2019-2020 and 2020-2021 academic years reported a need for 

ownership of on-campus spaces. (For full details on student feedback see Appendix A: “Research Report Reflecting 

Student Resource Needs at Johnston Community College.”) Creation of spaces for students to express themselves 

artistically and write messages will begin in spring 2024. Whiteboard paint has been included in P.A.C.E. 

Yourself’s budget with a plan to paint a wall in the Smith building student lounge and the Wilson building student 

lounge designed to give first-year students some ownership over that space and feel more welcome and included in 

the makeup of the campus. Markers will be provided for students to write, doodle, draw, and share their thoughts 
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and ideas with peers, faculty, and staff. Students can meet others and form relationships while expressing 

themselves artistically. 

As part of creating a sense of belonging, faculty and staff must also participate in professional development 

in order to fully understand the importance of inclusion and belonging both in and out of the classroom.  

The North Carolina Community College System’s 2019 Equity Report showed achievement gaps between white 

and non-white students in exposure to post-secondary education, course completion, and retention in several areas, 

including curriculum (Schneider, B., Bao, K., Hemond, B., Sieman, A., & Stoddard, E., 2019). Each semester, 

beginning in fall of 2022, faculty will attend a webinar given by inclusifiED. The professional development session 

is described as follows: “Teaching strategies that emphasize structured active learning can create more equitable 

classrooms and improve learning for all students. As an introduction to inclusive teaching techniques, Professors 

Kelly Hogan and Viji Sathy of the University of North Carolina will ask participants to reflect on inequities and 

diversity in their classrooms through interactive, hands-on activities. After providing a framework for inclusive 

design and their own research results, Hogan and Sathy will lead participants through active learning exercises and 

case studies that explore inclusive techniques.” This ninety-minute webinar will take place once per semester. The 

inclusifiED professional development opportunity is designed to promote a sense of belonging in the classroom as 

students who feel included and reflected in a course and its curriculum are more likely to remain enrolled and 

succeed in their program of study. 

JCC faculty and staff trainers are offering SafeZone Trainings two times each academic year; once in the 

fall semester and once in the spring semester, beginning in the spring of 2021. The goal of the SafeZone Training is 

to educate faculty and staff on topics surrounding the LGBTQ community and to be allies and SafeZones for 

LGBTQ students, faculty, and staff. The training details LGBTQ vocabulary, how to support someone when they 

are coming out, how to support transgender individuals, and how to be a good support system for LGBTQ students, 

faculty, and staff. The first training was held March 3, 2022. There were nineteen participants and eight of them 

completed surveys. Of the eight that completed surveys, 100% committed to being a SafeZone on campus and 

87.5% reported it is highly important that faculty and staff become strong allies to the LGBTQ community. One 

participant reflected “This training helped me to understand some of the language around gender and sexual 
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identities and gave me the confidence to be a more outspoken, effective ally.” LGBTQ students face constant 

distractions in their learning. These can include not feeling safe, being misgendered, and not being accepted or out 

at home and/or school. This professional development will provide a greater sense of safety and acceptance for 

LGBTQ students at JCC. First-year LGBTQ students who feel welcomed will be more likely to persist into their 

second year. 

Both the inclusifiED and SafeZone professional development opportunities align with the previously mentioned 

Culture, Diversity, Equity, Inclusion and Belonging (CDEIB) initiatives underway at JCC, and will help further 

CDEIB efforts as well as those of P.A.C.E. Yourself.  

Conclusion: 

By increasing efforts to engage first-year students in campus activities and organizations, P.A.C.E. 

Yourself will help foster a sense of belonging and community that the student body has previously found lacking. 

Virtual spaces also allow student life information to get to non-traditional and online first-year students. Moreover, 

the three outcomes for the “Go!” section of the QEP will meet students at several levels of social comfort. The 

virtual café on Blackboard will reach both online students and those who are more introverted as it allows them a 

less visible method of making connections and developing relationships. The artistic spaces will function for all on-

campus students. Those who may not want to attend many events or be in louder, crowded spaces will have a 

chance to express themselves and feel like part of the College as they literally make their mark on the walls of JCC. 

The first-year calendar and Emerging Leaders Passport Program targets those extroverted students who want to 

immediately dive in and experience multiple levels of engagement and interaction, in both virtual and in-person 

formats. The expectation is that as student comfort increases, the level of engagement will also increase. 

For historically marginalized students, professional development for JCC employees both in and out of the 

classroom will reach those who may have previously felt excluded from the campus community or not seen 

themselves reflected in JCC’s curriculum or larger campus community.  

All of these efforts will improve campus engagement for first-year students of varying backgrounds, 

abilities, and social strata. By fostering the development of meaningful relationships and providing these students 

with a sense of belonging at JCC, first-year students will be more likely to progress to their second year.
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Table 5: P.A.C.E. Yourself Implementation Timeline 

Event Responsible Party Outcome 

Year 0: 
2021-
2022 

Year 1: 
2022-
2023 

Year 2: 
2023-
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Year 3: 
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2025 

Year 4: 
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Build Logic Model and 
Timeline 

Planning and Implementation 
Committee   X                                   

Build QEP Assessment Plan Assessment Committee     X                                 
Faculty/Staff PD Session on 
NSO Hold Full-Time Advisors GS   X                                 

Faculty/Staff PD on Advising 
Intake Form 

Student Success and Advising 
Staff OYM   X                                

NSO Holds 
(Pilot SP2022; then use regularly) 

Registrar and Admissions 
Offices GS   X   X X X X X X X X X X X X X X X 

Submit Final QEP Report 
(To be renamed later) QEP Director       X                               

Communication Mapping 
(Complete Mapping FA2022; 
Implement SP2023; then use regularly) 

Student Success and Advising 
and Admissions Staff OYM / GS       X X X X X X X X X X X X X X X 

Advising Intake Form Full-Time Advisors OYM       X X   X X X X X X X X X X X X 
Resource Fair JAGx GS       X X   X X   X X   X X   X X   
Career Services 
Communications Career Services  OYM / GS       X X X X X X X X X X X X X X X 

Note: Table is continued on the next page. 

 

 

 

 

Outcome Key 
OYM: On Your Mark – Advising  
GS: Get Set – Getting Acquainted 
Go: Go – Engaging with the Campus 

Color Key 
Dark Blue: Update/ Complete the material 
Light Blue: Implement/ Pilot the event 
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Table 5: P.A.C.E. Yourself Implementation Timeline (Continued) 

Event Responsible Party Outcome 

Year 
0: 2021-

2022 

Year 
1: 2022-

2023 

Year 
2: 2023-

2024 

Year 
3: 2024-

2025 
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4: 2025-
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2027 
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Journeying Jags QEP Director GS       X X   X X   X X   X X   X X   
InclusifiED PD for Staff & 
Faculty QEP Director GO       X X   X X   X X   X X   X X   

Pre-Advising Playlist 
QEP Director and Director of 
Admissions and Student 
Engagement 

OYM       X   X X X X X X X X X X X X X 

Roadmaps for Self-Service 
(Complete Roadmaps FA2022;  
Implement SP&SU2023; then use 
regularly) 

Student Success and Advising 
Staff OYM       X X X X X X X X X X X X X X X 

Faculty/Staff PD for Roadmaps Student Success and Advising 
Staff OYM / GS         X                           

QEP Update Report for Board 
of Trustees QEP Director           X     X     X     X         

Onboard New Staff/Faculty 
with 
Intake Forms, Roadmaps, & 
NSO Hold PD 

Student Success & Advising 
Staff OYM / GS           X X X X X X X X X X X X X 

Emerging Leaders Passport 
Program 

JAGx (support from Director of 
Admissions and Student 
Engagement) 

GO             X X X X X X X X X X X X 

Artistic Opportunities for 
Students: 
Smith Lounge 

JAGx and Student Activities GO               X X X X X X X X X X X 

Begin QEP Impact Report (Due 
2028) QEP Director                                     X 
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Assessment Plan 
 

 JCC recognizes assessment as an iterative process designed to inform and improve procedures within the 

College. Accordingly, assessment is not viewed as a static function, but a dynamic, cyclical exercise that provides 

the opportunity to ultimately implement change. The purpose of the P.A.C.E. Yourself assessment plan is to 

establish clear methods for measuring goals and student outcomes and to provide clear guidance for ongoing 

improvements needed to achieve those goals and outcomes, and ultimately the College’s strategic goals. The 

efficacy of P.A.C.E. Yourself will be regularly monitored and continually evaluated through the use of a set of 

assessments associated with the goals and outcomes identified within the plan. An Assessment Committee was 

formed to develop the assessment plan for P.A.C.E. Yourself.  Due to the nature of assessing the QEP, Assessment 

Committee members were largely composed of staff from Research and Institutional Effectiveness. 

Table 6: Assessment Committee Members 

Name Role at JCC 
Amanda Roberts Associate Vice President of Research and Institutional 

Effectiveness 
Terri Lee Vice President of Institutional Effectiveness and Strategic 

Initiatives 
Amanda Zekanis History Instructor & Director of QEP 
Britney Shawley Coordinator of Institutional Effectiveness 
Pamela Harrell Vice President of Student Services 

 

As outlined in the Goals and Outcomes section, the College has identified three overarching student 

success goals it aims to accomplish through P.A.C.E Yourself by the end of the 2026-2027 academic year. These 

goals are tied directly to the 2021-2026 Strategic Plan, specifically Strategic Goal 1: Engage Students. In order to 

achieve these goals, specific student learning outcomes were developed to enhance the student experience and 

improve student success. As such, the assessment plan outlines assessments, measurement groups, methods, 

baselines, targets, and implementation dates/frequencies for both the goals and student learning outcomes of 

P.A.C.E. Yourself. 
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A variety of assessments will be used to determine the success of P.A.C.E. Yourself goals and outcomes 

and provide guidance for improvements in the implementation of the plan. Measurement groups are defined for 

each assessment. In some cases, measurement groups include all enrolled students, but in most cases measurement 

groups are the P.A.C.E. Yourself cohort. The P.A.C.E. Yourself cohort is defined as any first time, new student to 

our space (includes transfer and former dual-enrollment CCP) coming with the intent of beginning a curriculum 

instructional pathway. P.A.C.E. Yourself students will be identified after each fall and spring semester census date, 

and cohorts will be created in the College’s student information system, Colleague. 

In order to establish a benchmark for success, baselines and targets have been or will be developed for each 

of the proposed assessment measures. In some instances, particular assessment methods will not be implemented 

until year one or two of P.A.C.E. Yourself. Baselines and targets for those assessment methods will be determined 

at the time of their initial implementation. The assessment plan also includes the initial implementation date and 

frequency of each assessment. The key assessment instruments are described below: 

 

North Carolina Community College System Performance Measures for Student Success - The Performance 

Measures for Student Success Report is the North Carolina Community College System's major accountability 

document.  This annual performance report is based on data compiled during the previous year and serves to inform 

the colleges and public regarding the performance of North Carolina's fifty-eight community colleges. Johnston 

Community College uses these measures to continuously monitor, evaluate, and improve its quality of programs. 

The current list of measures includes:   

• Basic Skills Student Progress (PM1) 
• Student Success Rate in College-Level English Courses (PM2) 
• Student Success Rate in College-Level Math Courses (PM3) 
• First-Year Progression (PM4) 
• Curriculum Student Completion (PM5) 
• Licensure and Certification Passing Rate (PM6) 
• College Transfer Performance (PM7) 
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The P.A.C.E. Yourself Assessment Plan utilizes data from PM2, PM3 and PM4 to gauge attainment of overarching 

goals. Several of the targets for P.A.C.E. Yourself goals are derived from targets established in the 2021-2026 

Strategic Plan. Those corresponding targets are noted in the assessment plan table below. 

 

Survey of Entering Student Engagement (SENSE) – The SENSE is a product and service of the Center for 

Community College Student Engagement, which is part of the Program for Higher Education Leadership in the 

Department of Educational Leadership and Policy at the University of Texas at Austin. According to their website, 

the SENSE was first offered in 2007 and “helps community and technical colleges focus on the ‘front door’ of the 

college experience.” By providing an online reporting tool with disaggregated results, SENSE data will be useful in 

“improving course completion rates and the rate at which students persist beyond the first term of enrollment.” The 

fall 2022 semester will be the first semester JCC administers the SENSE. It will be administered during the fourth 

week of each fall term and remain open through the seventh week. JCC will be offering the online version of the 

SENSE and will administer it to all students who are part of the P.A.C.E. Yourself cohort. As the College has never 

administered the SENSE, baseline data is not yet available. Targets will be determined in spring 2023 when the 

College receives its initial results. Targets will be set to at least meet or exceed national cohort frequencies. The 

2021 national cohort frequencies for variables used in the Assessment Plan are outlined in Table 7. 

 

Student Support Services Survey – The Student Support Services survey is an internal survey administered to all 

enrolled curriculum students at the end of each semester. The survey asks students to rate their level of satisfaction 

with college services and facilities, such as admissions, student activities, financial aid, advising, the library, and 

more. The College uses Qualtrics to administer its internal surveys. Starting with fall 2022, P.A.C.E. Yourself 

cohort students will be flagged in the import file for end of semester surveys. This will allow for easy extraction of 

data specific to the cohort. Assessment S.2a.2, outlined in Table 7, is based on an existing question on the Student 

Support Services Survey. Assessments S.1c.1 and S.3a.1 will be based on two new questions that will be added to 

the Student Support Services Survey for the fall 2022 administration. Using display logic in Qualtrics, these two 

new questions will only show to students who have been identified as part of the P.A.C.E. Yourself cohort.  
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Graduate Survey – The Graduate Survey is an internal survey administered to all curriculum students who apply 

to graduate. The survey is disseminated to students during the last three to four weeks of the semester they intend to 

graduate. The survey asks students to rate their overall satisfaction with services at the College as well as their 

perception of achievement of educational goals. The College uses Qualtrics to administer the Graduate Survey as 

well. Assessment S.3c.1, listed in Table 7, will be based on a new question that will be added to the Graduate 

Survey for the fall 2022 administration.  

 

Other Institutional Data – Institutional data extracted from the College’s student information system will also be 

used to assess achievement of plan goals and outcomes. Additionally, participation in events and services such as 

the Resource Fair, the Emerging Leaders Passport Program, and the Career Services Assessment will be gathered 

and matched with data on P.A.C.E. Yourself cohort students to determine goal and outcome success. 

The Research and Institutional Effectiveness (RIE) team will be primarily responsible for collecting, organizing, 

analyzing, and reporting all data in the P.A.C.E. Yourself Assessment Plan. The RIE team consists of the 

Coordinator of Institutional Effectiveness, the Associate Vice President of Research and Institutional Effectiveness, 

and the Vice President of Institutional Effectiveness and Strategic Initiatives. Additionally, the Administrative 

Assistant to the Vice President of Institutional Effectiveness and Strategic Initiatives will provide collection and 

organizational support as needed. As several assessment instruments are already in use at JCC, an undue burden 

will not be placed on the RIE team to provide oversight of the Assessment Plan. By dividing the assessment duties 

among members of the RIE team, there will be appropriate support to gather and analyze assessment data. 

All P.A.C.E. Yourself assessment raw data will be stored electronically on a shared drive accessible to the RIE 

team and the QEP director. Each semester, the RIE team will present assessment results to the P.A.C.E. Yourself 

Steering Committee for review and discussion of how the results can be used to improve the implementation of the 

plan. Jointly, the RIE team and the QEP director will ensure timely reporting of assessment results to appropriate 

stakeholders. An annual report will be developed and shared with the College’s Administrative Council and Board 

of Trustees. In addition, key assessment results will be added to the P.A.C.E. Yourself web site periodically.  The 
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comprehensive assessment plan, including assessment methods and baselines/5-year targets (when available), is 

provided in Table 7.
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Table 7: P.A.C.E. Yourself Assessment Table 

P.A.C.E. Yourself cohort is defined as:  Any first time, new student to our space (includes transfer and former dual-enrollment CCP) coming 
with the intent of beginning a curriculum pathway.   

Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

P.A.C.E. Yourself Student Success Goals 
Goal 1: Improve First Year Progression 

G.1.1:  Percentage of 
first-time fall 
credential-seeking 
students who 
graduate prior to or 
enroll in 
postsecondary 
education during the 
subsequent fall term 
 
(NCCCS 
Performance 
Measure 4) 

First-time fall cohort 
includes fall credential-
seeking and dual 
enrollment (Career and 
College Promise) 
students enrolled in 
curriculum courses at a 
college for the first time 
in the fall or preceding 
summer  

Numerator: Number in 
measurement group who 
graduate with a 
postsecondary credential 
prior to the subsequent 
fall term or return to 
post-secondary 
education during the 
subsequent fall term 
Denominator:   All of 
measurement group 

71.2% of the Fall 
2019 cohort 
graduated or 
persisted to the 
subsequent fall 
term 

75% by the end of 
the 2026-2027 
AY 
 
Target value is a 
KPI in the 2021-
2026 Strategic 
Plan 

2022-2023; annually 

G.1.2:  Percentage of 
Black and Hispanic 
first-time fall 
credential-seeking 
students who 
graduate prior to or 
enroll in 
postsecondary 
education during the 
subsequent fall term 
 
(NCCCS 
Performance 
Measure 4) 
 

First-time fall cohort 
includes Black and 
Hispanic fall credential-
seeking and dual 
enrollment (Career and 
College Promise) 
students enrolled in 
curriculum courses at a 
college for the first time 
in the fall or preceding 
summer  

Numerator: Number in 
measurement group who 
graduate with a 
postsecondary credential 
prior to the subsequent 
fall term or return to 
post-secondary 
education during the 
subsequent fall term. 
Denominator:   All of 
measurement group 

58% of Black Fall 
2019 cohort 
graduated or 
persisted to the 
subsequent fall 
term 
 
68% of Hispanic 
Fall 2019 cohort 
graduated or 
persisted to the 
subsequent fall 
term 

62% by the end of 
the 2026-2027 
AY 
 
 
 
 
 
72% by the end of 
the 2026-2027 
AY 
 
 

2022-2023; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

G.1.3: Percentage of 
withdraws in an 
academic year 

All curriculum 
enrollments for an 
academic year  

Numerator:  Sum of W 
grades 
Denominator: All of 
measurement group 
 

7% for the 2020-
2021 AY 

5% by the end of 
the 2026-2027 
AY 

2022-2023; annually 

Goal 2: Increase Success in Gateway English Courses 
G.2.1: Percentage of 
first-time fall 
credential-seeking 
students who pass a 
credit bearing 
English course with a 
“C” or better within 
their first academic 
year 
 
(NCCCS 
Performance 
Measure 2) 
 

First-time fall cohort 
includes fall credential-
seeking and transfer 
pathway (Career and 
College Promise) 
students enrolled in 
curriculum courses at a 
college for the first time 
in the fall or preceding 
summer  

Numerator:  Number in 
measurement group who 
earn a standard letter 
grade of A, B, C, or P in 
at least one credit-
bearing (course number 
>= 100) English course 
within their first 
academic year 
Denominator:  All of 
measurement group  

44% of the Fall 
2017 cohort passed 
a credit bearing 
English course with 
a “C” or better 
within their first 
academic year 

55% by the end of 
the 2026-2027 
AY 
 
Target value is a 
KPI in the 2021-
2026 Strategic 
Plan 

2022-2023; annually 

G.2.2: Percentage of 
first-time fall 
credential-seeking 
students who pass a 
credit bearing 
English course with a 
“C” or better within 
three academic years 
 
(NCCCS 
Performance 
Measure 2) 
 
 
 

First-time fall cohort 
includes fall credential-
seeking and transfer 
pathway (Career and 
College Promise) 
students enrolled in 
curriculum courses at a 
college for the first time 
in the fall or preceding 
summer  
 
 

Numerator:  Number in 
measurement group who 
earn a standard letter 
grade of A, B, C, or P in 
at least one credit-
bearing (course number 
>= 100) English course 
within their first 
academic year 
Denominator:  All of 
measurement group  

57.2% of the Fall 
2017 cohort passed 
a credit bearing 
English course with 
a “C” or better 
within three 
academic years 

61% by the end of 
the 2026-2027 
AY 
 
 

2022-2023; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

G.2.3: Percentage of 
Black and Hispanic 
first-time fall 
credential-seeking 
students who pass a 
credit bearing 
English course with a 
“C” or better within 
three academic years 
 
(NCCCS 
Performance 
Measure 2) 

First-time fall cohort 
includes Black and 
Hispanic fall credential-
seeking and transfer 
pathway (Career and 
College Promise) 
students enrolled in 
curriculum courses at a 
college for the first time 
in the fall or preceding 
summer  

Numerator:  Number in 
measurement group who 
earn a standard letter 
grade of A, B, C, or P in 
at least one credit-
bearing (course number 
>= 100) English course 
within their first 
academic year 
Denominator:  All of 
measurement group  

38% of Black Fall 
2017 cohort pass a 
credit bearing 
English course with 
a “C” or better 
within three 
academic years  
 
55% of Hispanic 
Fall 2017 cohort 
pass a credit 
bearing English 
course with a “C” 
or better within 
three academic 
years 
 
 
 

42% by the end of 
the 2026-2027 
AY 
 
 
 
 
 
 
59% by the end of 
the 2026-2027 
AY 
 
 

2022-2023; annually 

Goal 3: Increase Success in Gateway Math Courses 
G.3.1: Percentage of 
first-time fall 
credential-seeking 
students who pass a 
credit bearing math 
course with a “C” or 
better within their 
first academic year 
 
(NCCCS 
Performance 
Measure 3) 
 
 
 

First-time fall cohort 
includes fall credential-
seeking and transfer 
pathway (Career and 
College Promise) 
students enrolled in 
curriculum courses at a 
college for the first time 
in the fall or preceding 
summer 
 
 

Numerator:  Number in 
measurement group who 
earn a standard letter 
grade of A, B, C, or P in 
at least one credit-
bearing (course number 
>= 100) math course 
within their first 
academic year 
Denominator:  All of 
measurement group  
 

28% of the Fall 
2017 cohort passed 
a credit bearing 
math course with a 
“C” or better 
within their first 
academic year 

40% by the end of 
the 2026-2027 AY 
 
Target value is a 
KPI in the 2021-
2026 Strategic 
Plan 

2022-2023; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

G.3.2: Percentage of 
first-time fall 
credential-seeking 
students who pass a 
credit bearing math 
course with a “C” or 
better within three 
academic years 
 
(NCCCS 
Performance 
Measure 3) 
 
 

First-time fall cohort 
includes fall credential-
seeking and transfer 
pathway (Career and 
College Promise) 
students enrolled in 
curriculum courses at a 
college for the first time 
in the fall or preceding 
summer  
 

Numerator:  Number in 
measurement group who 
earn a standard letter 
grade of A, B, C, or P in 
at least one credit-
bearing (course number 
>= 100) math course 
within their first 
academic year 
Denominator:  All of 
measurement group 
 
 
 
 

46% of the Fall 
2017 cohort passed 
a credit bearing 
math course with a 
“C” or better 
within three 
academic years 

50% by the end of 
the 2026-2027 AY 
 
 

2022-2023; annually 

G.3.3: Percentage of 
Black and Hispanic 
first-time fall 
credential-seeking 
students who pass a 
credit bearing math 
course with a “C” or 
better within three 
academic years 
 
(NCCCS 
Performance 
Measure 3) 

First-time fall cohort 
includes Black and 
Hispanic fall credential-
seeking and transfer 
pathway (Career and 
College Promise) 
students enrolled in 
curriculum courses at a 
college for the first time 
in the fall or preceding 
summer  

Numerator:  Number in 
measurement group who 
earn a standard letter 
grade of A, B, C, or P in 
at least one credit-
bearing (course number 
>= 100) math course 
within their first 
academic year 
Denominator:  All of 
measurement group  

27% of Black Fall 
2017 cohort pass a 
credit bearing 
math course with a 
“C” or better 
within three 
academic years  
 
40% of Hispanic 
Fall 2017 cohort 
pass a credit 
bearing math 
course with a “C” 
or better within 
three academic 
years 
 
 
 
 

31% by the end of 
the 2026-2027 AY 
 
 
 
 
 
 
44% by the end of 
the 2026-2027 AY 
 
 

2022-2023; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

P.A.C.E. Yourself Student Learning Outcomes 
Student Learning Outcome 1:  On Your Mark – Understanding Advising 

SLO 1a:  Students will recognize the role of academic advising and the relationship between the student and the academic advisor.   
S.1a.1:  Percentage of 
cohort students who 
agree or strongly 
agree that an advisor 
helped me to set 
academic goals and 
to create a plan for 
achieving them  
(SENSE – 
ACADGOAL) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate agree or strongly 
agree 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 
 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
50.4% 

Fall 2022; annually 

S.1a.2:  Percentage of 
cohort students who 
agree or strongly 
agree that an advisor 
helped me to identify 
the courses I needed 
to take during my 
first semester 
(SENSE – 
CRSADV) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate agree or strongly 
agree 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
76.5% 

Fall 2022; annually 

S.1a.3:  Percentage of 
cohort students who 
agree or strongly 
agree that a college 
staff member talked 
with me about my 
commitments outside 
of work 
(SENSE – 
OSCOMM) 
 
 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate agree or strongly 
agree 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
34.3% 

Fall 2022; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

S.1a.4:  Percentage of 
cohort students who 
were very satisfied 
with academic 
advising  
(SENSE – 
ACADPSAT) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate very satisfied 
Denominator:  All of 
measurement group 
 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
39.5% 
 
 
 

Fall 2022; annually 

SLO 1b:  Students will associate their chosen program of study and their career goals.   
S.1b.1:  Percentage 
of cohort students 
who agree or strongly 
agree that an advisor 
helped me to select a 
course of study, 
program, or major 
(SENSE – 
AASELMAJ) 
 
 
 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate agree or strongly 
agree 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 

Fall 2022; annually 

S.1b.2: Percentage of 
cohort students who 
change their program 
of study within two 
years of their start 
term 
 
 
 
 
 

Students in the P.A.C.E. 
Yourself cohort 

Numerator:  Number in 
measurement group who 
change their program of 
study during their second 
term 
Denominator:  All of 
measurement group 
 
 

Baseline will be 
determined Fall 
2023 

Will be 
determined after 
baseline 
established  

Fall 2023; each Fall 
and Spring term 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

S.1b.3:  Percentage 
of cohort students 
who complete the 
Career Services 
assessment during 
their first term 

Students in the P.A.C.E. 
Yourself cohort 

Numerator:  Number in 
measurement group who 
complete the Career 
Services assessment 
during their first term 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 

Fall 2022; each Fall 
and Spring term 

SLO 1c:  Students will understand the importance of successful completion of gateway courses and complete certain gateway courses 
within their first year. 

S.1c.1:  Percentage of 
cohort students who 
indicate that their 
advisor discussed the 
importance of 
completing credit-
bearing English and 
math courses during 
the first year 
(Student Support 
Services Survey) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the Student 
Support Services survey 

Numerator:  Number in 
measurement group who 
indicate yes 
Denominator:  All of 
measurement group 
 
 
 
 
 
 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 

Fall 2022; each Fall 
and Spring term 

S.1c.2: Percentage of 
cohort students who 
pass a credit bearing 
English course with a 
“C” or better within 
their first academic 
year 

Students in the P.A.C.E. 
Yourself cohort 

Numerator:  Number in 
measurement group who 
pass a credit bearing 
English course with a 
“C” or better within their 
first academic year 
Denominator:  All of 
measurement group 
except those who 
completed a credit 
English course as a dual 
enrollment student 
 
 
 
 

33% of the Fall 
2021 students who 
met the P.A.C.E. 
Yourself cohort 
definition passed a 
credit bearing 
ENG course with a 
“C” or better 
within their first 
academic year 
 
 
 
 

50% by the end of 
the 2026-2027 AY 
 

2022-2023; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

S.1c.3: Percentage of 
cohort students who 
pass a credit bearing 
math course with a 
“C” or better within 
their first academic 
year 

Students in the P.A.C.E. 
Yourself cohort 

Numerator:  Number in 
measurement group who 
pass a credit bearing 
math course with a “C” 
or better within their first 
academic year 
Denominator:  All of 
measurement group 
except those who 
completed a credit math 
course as a dual 
enrollment student 

29% of the Fall 
2021 students who 
met the P.A.C.E. 
Yourself cohort 
definition passed a 
credit bearing 
MAT course with 
a “C” or better 
within their first 
academic year 
 

50% by the end of 
the 2026-2027 AY 
 

2022-2023; annually 

S.1c.4:  Percentage of 
cohort students who 
enroll in ACA 111 or 
ACA 122 within their 
first academic year 

Students in the P.A.C.E. 
Yourself cohort 

Numerator:  Number in 
measurement group who 
enroll in ACA 111 or 
ACA 122 within their 
first academic year 
Denominator:  All of 
measurement group 
except those who 
completed an ACA 
course as a dual 
enrollment student 

30% of the Fall 
2021 students who 
met the P.A.C.E. 
Yourself cohort 
definition enrolled 
in ACA 111 or 
ACA 122 within 
their first academic 
year 

50% by the end of 
the 2026-2027 AY 
 

Spring 2023; each 
Fall and Spring term 

Student Learning Outcome 2:  Get Set – Getting Acquainted 
SLO 2a:  Students will utilize resources for academic support, financial support, career readiness, and mental health services as 

appropriate. 
S.2a.1:  Percentage of 
cohort students who 
indicate use of career 
counseling at least 
once during the first 
three weeks of their 
first semester 
(SENSE – 
CARCUSE) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate that they have 
used career counseling at 
least once during the first 
three weeks of their first 
semester 
Denominator:  All of 
measurement group 
 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
20.9% 

Fall 2022; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

S.2a.2:  Percentage of 
cohort students who 
indicate use of 
Academic Skills 
Center (ASC) during 
their first term 
(Student Support 
Services Survey) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the Student 
Support Services survey 

Numerator:  Number in 
measurement group who 
indicate that they have 
used the Academic Skills 
Center during their first 
term 
Denominator:  All of 
measurement group 
 

65% of the Fall 
2021 students who 
met the P.A.C.E. 
Yourself cohort 
definition and 
completed the 
Student Support 
Services survey 
used the ASC their 
first term 
 
 

70% by the end of 
the 2026-2027 AY 

Fall 2022; each Fall 
and Spring term 

S.2a.3: Percentage of 
cohort students who 
indicate use of 
services to students 
with disabilities at 
least once during the 
first three weeks of 
their first term 
(SENSE – 
DISVSUSE) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate that they have 
used services to students 
with disabilities at least 
once during the first 
three weeks of their first 
term 
Denominator:  All of 
measurement group 
 
 
 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
9% 

Fall 2022; annually 

S.2a.4: Percentage of 
cohort students who 
indicate use of 
financial assistance 
advising at least once 
during the first three 
weeks of their first 
term 
(SENSE – FAUSE) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate that they have 
used financial assistance 
advising at least once 
during the first three 
weeks of their first term 
Denominator:  All of 
measurement group 
 
 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
48.4% 

Fall 2022; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

SLO 2b:  Students will effectively navigate being a college student at JCC. 
S.2b.1: Percentage of 
fall cohort students 
who graduate prior to 
or enroll at JCC 
during the 
subsequent spring 
term 

Students in the P.A.C.E. 
Yourself cohort 

Numerator:  Number in 
measurement group who 
graduate prior to or 
enroll at JCC during the 
subsequent spring term 
Denominator:  All of 
measurement group 
 
 

72.8% of the Fall 
2021 students who 
met the P.A.C.E. 
Yourself cohort 
definition 
graduated or were 
enrolled at JCC 
during the 
subsequent spring 
term 
 

80% by the end of 
the 2026-2027 AY 
 
Target value is a 
KPI in the 2021-
2026 Strategic 
Plan 

Spring 2023; 
annually 

S.2b.2: Percentage of 
cohort students who 
agree or strongly 
agree that they 
learned to understand 
their academic 
strengths and 
weaknesses 
(SENSE – 
LNDACAWK) 
 
 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate agree or strongly 
agree 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
73.8% 

Fall 2022; annually 

S.2b.3: Percentage of 
cohort students who 
agree or strongly 
agree that they know 
how to get in touch 
with their instructors 
outside of class 
(SENSE – 
FACMEET) 
 
 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate agree or strongly 
agree 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
88.6% 
 
 

Fall 2022; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

Student Learning Outcome 3:  Go! – Engaging with the Campus 
SLO 3a:  Students will identify leadership organizations and opportunities on campus. 

S.3a.1:  Percentage of 
cohort students who 
indicate awareness of 
club and leadership 
opportunities during 
their first term 
(Student Support 
Services Survey) 
 

Students in the P.A.C.E. 
Yourself cohort who 
complete the Student 
Support Services survey 

Numerator:  Number in 
measurement group who 
indicate awareness of 
club and leadership 
opportunities during their 
first term 
Denominator:  All of 
measurement group 
 
 
 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 

Fall 2022; each Fall 
and Spring term 

S.3a.2:  Percentage of 
cohort students who 
participate in the 
Resource Fair and/or 
Club Fest during 
their first term.  
 

Students in the P.A.C.E. 
Yourself cohort 

Numerator:  Number in 
measurement group who 
participate in the 
Resource Fair during 
their first term 
Denominator:  All of 
measurement group 
 
 
 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 

Fall 2022; each Fall 
and Spring term 

SLO 3b:  Students will participate in activities designed to enhance their personal growth and development. 
S.3b.1: Percentage of 
cohort students who 
used student 
organizations once or 
more  
(SENSE – 
STORGUSE) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
once or more use of 
student organizations 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
14% 
 
 
 

Fall 2022; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

S.3b.2: Percentage of 
cohort students who 
were very satisfied 
with student 
organizations  
(SENSE – 
STORGSAT) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate very satisfied 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
12.3% 
 
 
 

Fall 2022; annually 

S.3b.3: Percentage of 
cohort students who 
participate in the 
Emerging Leaders 
Passport Program 
during their first 
academic year  

Students in the P.A.C.E. 
Yourself cohort 

Numerator:  Number in 
measurement group who 
participate in the 
Emerging Leaders 
Passport Program during 
their first academic year 
Denominator:  All of 
measurement group 
 
 

Baseline will be 
determined Spring 
2023 

Will be 
determined after 
baseline 
established 
 

Spring 2023; each 
Fall and Spring term 

SLO 3c:  Students will develop a sense of belonging at JCC. 
S.3c.1: Percentage of 
cohort students who 
agree or strongly 
agree that they felt 
welcome the very 
first time they came 
to the college  
(SENSE – 
WELCOME) 
 
 
 
 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate agree or strongly 
agree 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
76.7% 

Fall 2022; annually 
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Assessment Measurement Group Method Baseline Target Implementation 
Date/Frequency 

S.3c.2: Percentage of 
cohort students who 
asked questions or 
contributed to class 
discussions at least 
two or more times 
during the first three 
weeks of their first 
term  
(SENSE – 
ASKQUES) 

Students in the P.A.C.E. 
Yourself cohort who 
complete the SENSE 

Numerator:  Number in 
measurement group who 
indicate two or more 
times 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 
 
2021 SENSE 
cohort frequency 
68.2% 

Fall 2022; annually 

S.3c.1: Percentage of 
graduates who agree 
or strongly agree that 
they felt they 
belonged at JCC 
(Graduate Survey) 

Graduates who 
complete the Graduate 
survey 

Numerator:  Number in 
measurement group who 
indicate agree or strongly 
agree 
Denominator:  All of 
measurement group 

Baseline will be 
determined Fall 
2022 

Will be 
determined after 
baseline 
established 

Fall 2022; each Fall 
and Spring term 
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In addition to the formal assessment plan described above, the College has identified several other 

measures it will review to aid in determining possible improvements to P.A.C.E. Yourself. The P.A.C.E. Yourself 

Steering Committee will review additional questions from the SENSE that relate to implementation of the plan such 

as student satisfaction and use of particular services. Additionally, the committee will also review service 

satisfaction questions from both the Student Support Services and Graduate Surveys. Once software to track student 

participation in events is purchased, that data will be analyzed and used for improvement as well.   

The Research and Institutional Effectiveness team will also conduct focus groups with various stakeholders 

to gather feedback to help improve the plan. Focus groups allow data to be generated from discussion and 

participants can compare and contrast their perceptions, beliefs, and attitudes, leading to meaningful data not easily 

gathered through other means. Focus group protocols will be used by the facilitator to guide the discussion (See 

Appendix G: Focus Group Protocols). Data will be captured through audio recordings and transcribed using Otter.ai 

transcription services. Transcriptions will be loaded in to NVivo qualitative data analysis software and coded using 

constant comparison analysis to develop themes. A report of themes and exemplar quotes will be developed for 

presentation to the P.A.C.E. Yourself Steering Committee. Focus groups will be conducted with the Journeying 

Jags, faculty who participate in inclusive teaching training, and students in the P.A.C.E Yourself cohort. 

Data across the state and nation illustrates students stay at a college and complete their pathway if they are 

comprehensively advised, utilize campus resources as appropriate, and engage in activities and leadership 

opportunities on campus. P.A.C.E. Yourself targets these areas to increase student success and retention in their 

respective curriculum instructional pathways. To ensure the effectiveness of the plan, dedicated RIE personnel are 

in place to analyze data, monitor results, and provide feedback to the campus community on P.A.C.E. Yourself’s 

progress so that adjustments can be made to the plan on an ongoing basis.  
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Marketing 
 

The purpose of the marketing plan is to raise awareness of P.A.C.E. Yourself while helping first-year 

students appreciate the value of advising, campus resources, and engagement opportunities. In preparation for 

marketing P.A.C.E. Yourself, the Marketing Committee held several meetings to discuss how stakeholders would 

be informed about the QEP. The first tactic was to create a video explaining P.A.C.E. Yourself and how it 

benefitted students. The video was disseminated through email, Blackboard, and placed on the dedicated QEP web 

page. The web page (https://www.johnstoncc.edu/about/qep/index.aspx) was also updated to reflect the information 

about the current QEP, P.A.C.E Yourself: Progression, Advising, and Campus Engagement in the First Year. 

Table 8:  Marketing Committee 

Name Role at JCC 
Carrie Pitts-Densmore Instruction and Outreach Librarian 
Spencer Tart Public Service Librarian 
Kristian Henry Student Success Specialist 
Brent Evans HVAC Instructor 
Jennifer Cable Administrative Assistant, Institutional Effectiveness and Strategic 

Initiatives 
Kendra Arnold Coordinator of Recruiting and Communications 

  

The Marketing Committee also created a rubric and rules for a logo contest which was held during the fall 

2021 semester. All rules were placed on the web page and audiences were directed to it through the College’s 

marketing materials, which included email, social media, and campus-wide digital monitors. The logo contest was a 

great opportunity to educate the campus about P.A.C.E. Yourself and engage students in its process. The committee 

used the rubric to evaluate each submission. This was the winning logo: 
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The winner and runner-up received cash prizes. The College announced the winner and logo on social 

media and the web, giving us another opportunity to market P.A.C.E. Yourself. In fall of 2022, the college will 

continue to market P.A.C.E. Yourself through social media, our on-campus signage, email, and promotional items. 

A portion of the budget is devoted to pens, totes, pins, shirts, and other items, which will be distributed at events 

like the previously discussed Resource Fair. 

The Marketing and Communications department also worked to create t-shirts for the Journeying Jags 

portion of P.A.C.E. Yourself. The department wanted to be sure the Journeying Jags shirts and the P.A.C.E. 

Yourself promotional items complimented each other. The department has also worked with JAGx to update and 

promote its web page, which houses the calendar of campus events and workshops for first-year students. 

In an effort to ensure faculty, staff, and students are well-informed about the QEP, the College will hold 

several information sessions and implement new marketing tactics during the fall 2022 semester. Six informational 

sessions will be held in different campus locations; employees will be encouraged to attend through email and 

calendar invites. 

The sessions, called “P.A.C.E. Yourself On-To-Go,” will be held on August 2, August 3, September 13, 

September 15, September 27, and September 29, 2022. The QEP director and communications and marketing 

director worked together to write a script for the sessions, as well as create handouts for attendees. 

To inform students, the College will incorporate “P.A.C.E Yourself On-the-Go” into our annual Welcome 

Week and Resource Fair every August. During the Resource Fair, P.A.C.E. Yourself information will be a part of a 

QR code scavenger hunt. Students will also be able to enter to win a P.A.C.E Yourself swag bag. The College will 

also have various promotional items at those events which include pins, pens, and note pads. Informational items 

include tabletop stands which will use QR codes to direct students to the QEP and Journeying Jags web pages. 

On July 28, 2022, the QEP director also presented information on P.A.C.E. Yourself to the new 2022-2023 

Student Ambassadors, who serve as leaders on campus and as liaisons between students and faculty/staff. 

Additionally, before the fall semester begins, the QEP director and the marketing team will place QEP information 

on the College’s marquee, all campus and computer lab monitors, Blackboard, and the web site. With a plan in 
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place, the College will also disseminate a new, more detailed video to students and employees both via email and 

on the Blackboard homepage. 

As indicated in the marketing timeline below, efforts will be made to refresh and update marketing 

materials and videos each semester and year. Updates will be based on the stage of P.A.C.E. Yourself and any new 

or specific initiatives being implemented at that time. 
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Table 9: P.A.C.E. Yourself Marketing Timeline  

Strategy/Actions 

Year 0: 2021-
2022 

Year 1: 2022-
2023 

Year 2: 2023-
2024 

Year 3: 2024-
2025 

Year 4: 2025-
2026 

Year 5: 2026-
2027 

Fa
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6 
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26
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20
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m

m
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 2
02

7 

QEP Informational Video  
QEP Director and Communications & Marketing Director to 
create/update informational video to be disseminated via web page, 
Blackboard, and email. 

X           X     X     X     X     

QEP Web Page 
QEP Director and Communications & Marketing Director to create a 
QEP page with preliminary information about the QEP and FAQs. 

X                                   

QEP Logo Contest 
Marketing Subcommittee wrote criteria and a rubric for judging logo 
submissions. The web page was updated with contest information and 
the contest was promoted on social media, email, campus monitors, 
Blackboard, etc. 

X                                   

Contest Winner Announced 
Contest winner announced and recognized on social media and 
campus monitors. Cash prizes handed out for 1st, 2nd, and 3rd place. 

  X                                 

QEP graphics to inform students/faculty/visitors 
Graphics with new logo put on campus monitors, social, and web.   X                                 

T-shirts for Journeying Jags 
Marketing department helped create t - shirts for Journeying Jag 
initiative for fall 2022. 

  X                                 

Promotional Items 
Marketing department worked on quoting, designing, and purchasing 
promotional items for QEP giveaways and SACSCOC committee 
visit. 

    X                               
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Strategy/Actions 

Year 0: 2021-
2022 

Year 1: 2022-
2023 

Year 2: 2023-
2024 

Year 3: 2024-
2025 

Year 4: 2025-
2026 
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Fall Semester Marketing 
Graphics to be updated/put on campus and computer lab monitors, 
social, marquee, and website. A refreshed video is to be placed on 
web page and disseminated through email. QEP statement to be 
included in course syllabi. The QEP web page will be refreshed. 

    X X   X X   X X   X X   X X   X 

“P.A.C.E. Yourself On-the-Go” (Years 0-3) 
For faculty and staff: 
Several QEP informational sessions to be held in various campus 
locations with handouts available for each session. A session will be 
recorded and disseminated via email for any who could not attend. 
For Students: 
Informational handouts and promotional items available during 
Welcome Week and Resource Fair. QR codes directing students to 
web pages placed on table top signs and used in a QR Code 
Scavenger Hunt. 

      X     X     X                 

Spring Semester Marketing 
Refreshed graphics to be put on campus and computer lab monitors, 
social, marquee, and website. The QEP web page will be refreshed. 

X X   X X   X X   X X   X X   X X   

Promotional item giveaways 
Promotional items to be given away at Spring Fling and through 
contests. 

        X     X     X     X     X   

“P.A.C.E. Yourself On-the-Go” (Years 4-5) 
For faculty and staff: 
Several QEP informational sessions to be held in various campus 
locations with handouts available for each session. 
For Students: 
Informational handouts and promotional items available during 
Welcome Week and Resource Fair. QR codes directing students to 
web pages placed on table top signs and used in a QR Code 
Scavenger Hunt. 

                        X     X     
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Resources & Budget 
 

P.A.C.E. Yourself: Progression, Advising, and Campus Engagement in the First Year will become an 

integral part of new students’ experiences across all of Johnston Community College. The College is committed to 

devoting sufficient human and fiscal resources to ensure the successful realization of P.A.C.E. Yourself. Johnston 

Community College plans to allocate $1,745,659.02 over the next five years for P.A.C.E. Yourself initiatives, with 

an expenditure of $299,375.65 in the first year, 2022-2023. 

The detailed budget that follows shows the entire financial commitment for facilitating, implementing, and 

assessing P.A.C.E. Yourself for the five-year period, 2022-2027. The majority of funding is derived from state and 

local funding. During the development of the budget, the College’s Chief Financial Officer was a key member of 

the budget development process. The arrived-at budget was the result of conversations with the College president, 

interim president, and Administrative Council (senior management from all of the College’s divisions). All 

divisions within the College scrutinized their respective budgets and committed to the QEP process by committing 

human and/or monetary resources to fund P.A.C.E. Yourself. The budget was approved by the interim president 

and Administrative Council on May 31, 2022. The budget will be reviewed and evaluated annually. 

The following budget summarizes expenditures by categories and year.
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Table 10: 
P.A.C.E. Yourself 
Budget 

Topic  
Identification 

Planning 
& Pilot             

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Total 
Item 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027   
Personnel   
QEP Core Team Co-Chairs: 
2 Co-chairs during the Topic and 
initial Planning stages (1 at 50% 
and 1 at 30%), includes base 
salary plus benefits, provided in-
kind. 

60,870.71 60,870.71           121,741.42 

QEP Director:  
(1 at %), includes base salary 
plus benefits, provided in-kind. 

    69,292.67 70,850.07 72,446.40 74,082.64 74,759.78 361,431.56 

QEP Implementation Leaders: 4 
(1 at 5%, 3 at 10%), includes 
base salary plus benefits, 
provided in-kind. 

    24,020.18 24,680.68 25,281.18 25,881.68 26,482.18 126,345.90 

QEP Assessment Leaders: (2 at 
5%, 1 at 10%), includes base 
salary plus benefits, provided in-
kind. 

    24,059.80 24,660.88 25,262.38 25,862.88 27,065.88 126,911.82 

Additional full-time staff: 2 
Full-Time Advisors for P.A.C.E. 
Yourself, includes base salary 
plus benefits. 

    140,000 143,500 147,000 150,500 154,000 735,000 

Summer Staff: 
Includes stipends for QEP 
Director and other 9M faculty 
members serving on QEP 
committees. 

3,000.00 2,700.00  1,500.00 1,200.00 1,200.00     9,600.00 
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Professional Development   

Professional Development for 
Faculty:Webinar given by 
inclusifiED every semester. 

    3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 15,000.00 

SACSCOC Annual Meeting: 
Includes travel and registration 
costs for QEP Director to attend 
(TI & Y0 were virtual). 

250 275 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 15,525.00 

NACADA: 
Includes travel and registration 
cost for 2 staff to attend annual 
conference. 

    6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 30,000.00 

First-Year Experience 
Conference: Includes travel and 
registration cost for QEP 
Director and one 
Implementation Leader to 
attend. 

    6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 30,000.00 

NACADA Consultation: 
Includes fees and travel for 
Consultant to evaluate efforts 
and provide feedback to inform 
professional development. 

        7,000.00     7,000.00 

Software/Subscriptions   
SENSE Survey: Includes cost for 
use of the survey for assessment.     10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 50,000.00 

Focus 2: 
Includes cost for career and 
educational planning software for 
Career Center. 

    2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 10,000.00 

Presence:  
Includes cost of campus 
engagement tracking software. 

      15,800.00 10,800.00 10,800.00 10,800.00 48,200.00 
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Materials for Initiatives   
T-shirts for Journeying Jags     1503 1503 1503 1503 1503 7,515.00 
Stipends for Journeying Jags     5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 25,000.00 
Printing for Resource Fair     500 500 500 500 500 2,500.00 
Whiteboard Paint       1569.76 3139.52 3139.52 3139.52 10,988.32 
Marketing   
P.A.C.E. Yourself T-shirts     500         500 
Promotional Materials: Includes 
cost of outreach materials 
(posters, flyers, postcards, etc.) for 
on-campus purposes, as well as 
promotional materials (cups, pens, 
etc.) 

  400 3,000.00 3,000.00 3,000.00 2,000.00 1,000.00 12,400.00 

Total: 64,120.71 64,245.71 299,375.65 322,264.39 332,132.48 329,269.72 334,250.36 1,745,659.02 
Amount Provided In-Kind: 64,120.71 64.245.71 127,372.65 130,191.63 132,989.96 135,827.20 138,307.84 793,055.70 
Total New Budget Needed:   0.00 0.00 172,003.00 192,072.76 199,142.52 193,442.52 195,942.52 952,603.32 
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Conclusion 
 

The intent of P.A.C.E. Yourself: Progression, Advising, and Campus Engagement in the First Year is 

multi-faceted. Based on student and employee feedback, JCC needed to develop a first-year experience that 

provided students with more consistent and comprehensive advising, easier access to resources, and a more 

welcoming and communal environment through increased campus engagement. Data assessment early on in the 

QEP topic selection process supported these local 

and anecdotal findings. P.A.C.E. Yourself will 

address these needs through a variety of new 

initiatives and processes for first-year students. 

This includes pre-advising content, a Resource 

Fair, the Emerging Leaders Passport Program, 

professional development for staff and faculty, 

and others mentioned in this report. 

With the student-centered nature of the 

QEP, P.A.C.E. Yourself will provide a solid first-

year experience for JCC students that makes 

students feel like they are part of the College 

almost immediately. Ultimately, final 

responsibility for persisting through the first year 

rests with the student, but responsibility for 

providing a welcoming, consistent environment 

with comprehensive information rests on the institution.  

While supporting the institutional mission, vision, and specific strategic plan initiatives, the JCC QEP is 

expected to have a long-lasting effect on students’ educational and personal journeys while enrolled at our 
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institution and beyond. Moving forward, JCC will dedicate fiscal and human resources to the implementation, 

execution, assessment, and continuous evaluation of the plan. The P.A.C.E. Yourself Steering Committee will 

guide QEP efforts over the next five years with broad-based representation from across the College. 

Table 11: P.A.C.E. Yourself Steering Committee 

Name Role at JCC 
Amanda Zekanis History Instructor & Director of QEP 
Brian Worley Associate Vice President, Business, Industry, Logistics & 

Transportation 
Megan Shaner Director of Admissions and Student Engagement 
Amanda Roberts Associate Vice President of Research and Institutional 

Effectiveness 
Jennifer Ramirez Psychology Instructor & Co-chair of the Culture, Diversity, 

Equity, Inclusion, and Belonging (CDEIB) Alliance for Progress 
Letitia Rawlinson Director of Career Services 
Cody Peedin President of the Student Government Association 
Megan Moeller Assistant Director, Student Success and Advising 
Angela Kearney Department Chair of Academic Enrichment Services 
Stephanie Hall Mathematics Instructor 
Carrie Pitts-Densmore Senior Director of Communications and Marketing 
Felita Carr Director of TRIO 
Jennifer Sugg Department Chair of Nursing Education Programs 
Jennifer Cable Administrative Assistant, Institutional Effectiveness and Strategic 

Initiatives 
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Appendix 
 

Appendix A: “Research Report Reflecting Student Resource Needs at 
JCC” 
 

RESARCH REPORT REFLECTING STUDENT RESOURCE NEEDS AT JOHNSTON 
COMMUNITY COLLEGE 

INTRODUCTION 

The following report illuminates themes which emerged through a qualitative coding process of various 
institutional surveys, including Student Support Services/Facilities Surveys, Graduate Surveys, advising 
surveys, course evaluations, and other institutional ad hoc surveys, as well as applicable focus group data 
from student strategic planning focus groups held in January 2021. All survey respondents were JCC 
students enrolled at any point during the 2019-2020 academic year or 2020-2021 academic year. This 
report is prepared to further inform the College’s QEP: Progression, Advising, and Campus Engagement 
(P.A.C.E.).  

Overall, students identified multiple strengths of the College, including friendly staff, clean facilities, 
pleasant aesthetics and features of campus grounds such as the ponds, and newer, updated buildings such 
as the Student Success Center and LRC. Students also identified satisfaction with the COVID-19 response 
and transition to online learning. Overarchingly, graduates reported they did not accomplish their goal(s) 
due to family circumstances/child care issues and job conflicts.  

 

The following themes reflect recurring themes pertinent to student resources/needs:  

School Spirit and Ownership of On-Campus Spaces 
Academic Calendar Access/Communications 
Club Entry/Information 
Advising Consistency 
JCC Website Navigation 
Navigation and Ease of Resource Access 
Labor Market Outcomes/Workforce Preparation 
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DISCUSSION OF RESULTS & KEY FINDINGS 

 
SCHOOL SPIRIT & OWNERSHIP OF ON-CAMPUS SPACES 

• Students reported a need to reinvigorate “school spirit” at JCC and offer a “touch” of the four-
year experience. 

o “I think one of the biggest things [to accomplish in the next 5 years] is trying to improve 
school spirit.” 

o “Improving school spirit would really bring people together.” 
o “I think trying to improve school spirit would bring people together and make kids feel 

like it’s—you kind of get that touch of the four-year experience.” 
o “It would be really cool to see the Jaguar painted on the side of the buildings, or like 

congregating spaces.” 
o “I had a hard time making friends because it felt like everybody was in and out. Like they 

went to class, they went home, nobody stuck around because there are no huge events 
(pre-COVID) that bring students together.” 

o “There needs to be more spots like that [congregating spaces] that people are aware of.” 
o “More places to hangout at on campus.”  
o “For the SGA events (like fall festival), it would be nice if they were extended to 3:00/3:30 

pm instead of often ending at 2:00. If you have class from 11:00-1:45, you often cannot 
attend events.” 

• Students reported a need for additional outdoor seating resources so they are able to enjoy 
the campus, as well as expanding current resources. 

o “Designated seating around buildings” 
o “Around each building needs more benches” 
o “Outdoor gazebos or under cover shelters with picnic tables to sit at and do work by the 

pond would be nice.” 
o “Main Campus – add more activities outside(playground).” 
o “Since covid has us taking breaks outside. it would be nice to have more outdoor socially 

distanced seating.” 
o “If some tables could be put outside the library on the lawn behind the building to go eat 

lunch outside in the sunlight, that would be fantastic. There are only tables on the front 
of the building and it's always shaded. PLEASE, PLEASE, PLEASE remove the mandatory 
reservation requirement for EVERY chair and table in the library!!! It is a MAJOR pain to 
have to do that every time and is a huge hindrance in encouraging a quiet place for 
students who are trying to study.” 

o “More time allotted to help students with questions since the Academic Resources Center 
is limited with staff and knowledge of subjects and time making it difficult to get the help 
needed. Also found it hard to find technical support to get assistance. Some of the people 
in that area are not as patient with students I would love if the library could be open later 
on one day a week until 8pm.” 

 
ACADEMIC CALENDAR ACCESS/COMMUNICATIONS 
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• Students reported a need to make the academic calendar a more accessible, publicized 
resource.  
o “Maybe I could not find it but a calendar regarding holiday breaks.” 
o “Easier access to the calendar.” 
o “Make the calendar more easily accessible.” 
o “More accessible school calendar to keep track of days off.” 
o “Calendars aren’t always easy to find.” 
o “Add a Calendar under blackboard.” 
o “I would suggest making the academic calendar more easily accessible/” 

• Students reported JCC could have more resources for military-affiliated students and could be 
more accommodating through observance of Veteran’s Day. 
o Observe Veterans Day, with no scheduled class. 
o JCC is not accommodating at all to military students and does not observe Veterans Day. 

 
CLUB ENTRY/INFORMATION 

• Students overwhelmingly reported that club information is outdated and difficult to find.  
o “Update the information on the JCC Clubs page.” 
o “Updated club information. Also more opportunities such as openings to get students 

involved.” 
o “More access to clubs around campus.” 
o “More clubs.” 
o “Updated sports and clubs information.” 
o “Some of the clubs do not have information or their own pages to see if students would be 

interested.” 
o “Some more information on club events such as the S.P.E.A.K club competitions.” 
o “Good college. Update clubs.” 

 
ADVISING  

• Students reported a need to streamline advising appointments and struggle with being unable 
to have the same advisor during their Jaguar Journey. This has resulted in inconsistency of 
information. 
o “Advising appointments…there needs to be designated people to advise students on class for 

the next semester. Not pulling teacher that have classes to do appointments and they are not 
for sure on what they should do and what the students should sign up for.” 

o “Also, students are very dependent on advisors for planning without a student catalog to see 
projected courses for the future. I am off-campus non-traditional student. A liaison for online 
students could be helpful.” 

o “The staff/advisors call me and keep in contact with me but most of the JCC advisors I have 
had experience with were not very helpful. It was a painstaking process to sign up for online 
classes.” 

o “Advising could use some improvement, it is hard for students to choose an advisor when 
they do not know much about them. In my situation, I had an advisor that set me up with 
classes that were not realistic to take at one time, with it being my second semester I trusted 
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his advising and went with it. In the end, I ended up having a mental breakdown and had to 
drop my semester because I was struggling.” 

o “I feel like during advising times for the next semester's classes, it would be better for 
students to be assigned an adviser instead of having the choice to choose each semester. I 
re–took two classes that I already had credit for at a previous school that transferred in and 
the adviser I had met with either did not give me credit for them. My biggest frustration with 
this is I could have graduated a semester earlier, not necessarily because I had to re–take the 
class.” 

o “I felt that the advising was a 50/50 shot at getting a good advisor.” 
o “The school is a great school only problem I have is having different advisors because they 

give you different information and do not personally know you. It is also very hard to get help 
with someone assisting with transferring to a university, not also knowing what is next after 
completing requirements to graduate for example where to order cap and gown, information 
as to when will you get degree?” 

o “I did not like the floating advisors I received over the years. No one ever offered me 
assistance or advice. For instance, if they know you are pursuing a specific degree, but have 
to wait to get into the program, they never offered to tell me that if I took certain courses in 
the meantime, I could actually get an Associates in something. Financial Aid told me instead. 
Makes no sense!” 

o “I had an issue with an advisor in that she did not advise me right so I had to spend an extra 
semester at JCC.” 

o “The only thing I wish that once you have an advisor you can keep that same advisor. I have 
had 5 different advisors. Unfortunately I have taken classes I did not need because I was 
advised to do so.” 

 
JCC WEBSITE 

• Students reported they would like to see “real life” photos featured on the website as a 
resource for understanding more about student life as a Jaguar.  
o “I think it would be nice to see more pictures of students and faculty on the website, perhaps 

under a separate page on the website for photos. Also, it would be nice to see pictures of 
students and faculty (with everyone's consent) in class, around campus, and at activities 
other than big events held at or by JCC.” 

o “Use real photos, not card stock photos. Make it easier to find things like how to get a refund 
or how to register for classes.” 

• Students reported the JCC website is difficult to navigate and can cause “information overload” 
for a user.  
o “The JCC website is incredibly difficult to navigate. Getting information needed takes a much 

longer time than it should. It would be easier if there were a main portal area for all site 
needed for online classes, and if information needed to sign up for the classes were more 
organized.” 

o “The layout and navigation could be improved. It is sometimes unintuitive to find things. 
o “It is very hard to find information I always end up having to search for what I need.” 
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o “I would suggest making it slightly more aesthetically pleasing to look at, and not so jumbled 
with too much information stuffed in one page. It makes it very overwhelming and difficult to 
find the information I'm looking for.” 

o “The website seems old and some users may find some minor issues in the website that make 
it uncomfortable when navigating. In addition, the interface of the website looks old and the 
design is not professional–looking is like "cheapy cheapy" work, the college may have pay a 
great amount of money for the website interface design but I am sure that it could look 
better than that for the same price.” 

NAVIGATION & EASE OF ACCESSING RESOURCES 
• Students reported a need for easier access/streamlining of resources and/or processes.  

o “As a first-year college student, my parents had trouble helping me figure college stuff out 
and I had to learn myself. I think it would have been nice if there was a place on the JCC 
website where students could help students. It's sometimes hard to find the right place to ask 
the questions you need answers for or know exactly what you need and sometimes it feels 
somewhat unwelcome to ask questions to advisors you should already know or sometimes 
just some helpful tips students to students to help you get through your first year is really 
reassuring. It might be helpful to new students or high school students coming in.” 

o “Please think about making the admission process easier for adult learners who have not 
been to school in many years. It was very confusing.” 

o “I believe there should be more services like TRIO that aren’t fully based on financial need. I 
may not need financial assistance but extra support and services would be great.” 

o “Improve student services and web advisor functions.” 
o “Web advisor is confusing to me. I also find it hard to find important dates.” 
o “I think there are too many access points and logins for student accessibility. Especially being 

an online student. Streamlining that process would be helpful.” 
 
LABOR MARKET OUTCOMES/WORKFORCE PREPARATION 

• Students reported they would like to have internship or job-shadowing opportunities 
incorporated into programs or pre-program career counseling and/or other resources for 
workforce preparation. 

o “If some programs had, like, more internship opportunities or stuff like that incorporated 
into them.” 

o “I would like to see [internships/job shadowing]. I want to intern in my senior year. So, if 
JCC could offer that, that’d be great.” 

o “I feel like a lot of internships, you know—JCC could maybe offer more programs that 
allow students to explore their interests more.” 

o “The reason I am dissatisfied with some of the courses and instruction is that I feel that 
this course has done little to nothing to prepare people for the workforce.” 

o “Internship opportunities need to be made available for students. No experience=no job, 
no job = no experience.” 

 
 
 
  



Johnston Community College 

79 
 

Appendix B: Pre-Advising Intake Form 
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Appendix C: First Advising Appointment Checklist 
Before Advising Appointment Checklist 

• Review Appointment Plus Appointments daily  
o Determine if your appointments are your assigned advisees. Contact those that are not on your 

caseload to help them reschedule 
o Make sure student is admitted to the college.  

 If not, work with admissions to help them determine their next steps to being accepted.  
• Prepare for Next Day’s Appointments 

o Review student’s program and prepare check sheet 
o Review the intake form if the student has completed it 

 If time permitting, email students to say you look forward to meeting with them & remind 
them to complete the intake form. Send link: 
https://www.johnstoncc.edu/sf/advisingintake.html  

During Advising Appointment Checklist  

• Go through intake form 
o If student did not complete it before advising session, complete the form with them 
o If college transfer student, go through college transfer interest form 

• Review different platforms the student will be using 
o Self-Service 
o Blackboard 
o Office 365 

• Ask if student has completed financial aid steps 
o FAFSA, submitted any additional documents 
o If student is not using financial aid, discuss payment plan with them, scholarships, payment 

deadlines, etc.  
• Go through program check sheet with student 

o Review math and English placement with student and discuss importance of completing gateway 
courses within the first year. If needed, discuss what gateway, co-requisite, and transition classes 
are and why they were placed in those courses. 

o If Pre-Health student, review admissions process/where to find admissions policy for program.  
• Begin planning classes with student 

o If the student needs to take a co-requisite course or transition course, discuss how this will affect 
their schedule  

o Make sure to inform student that you are only planning classes with them. They will still need to 
log into Self-Service to register for courses  

• Inform student where they can have ID card made once they have registered 
o Student Success Center  

• Inform student how to get a parking pass 
o Fill out the online form and pick up pass at Wilson front desk 

• Inform student of resources on campus 
o Career Services – Student Success Center  
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o TRIO – Wilson Building 
o Counseling – Student Success Center/MyGroup  
o Bookstore – Wilson Building 
o Academic Skills Center – Learning Resource Center 
o Scholarships – Where to access on website  
o Clubs/Organizations – Where to access on website  
o Agree2Degree – Where to access on website  

 Pirate Promise, C3, Pathway to Excellence, etc  
• Inform student of important dates 

o Registration date 
o Payment deadline 

 Summer: First payment deadline is May 4th, second is May 13th  
 Fall: First payment deadline is August 4th, second is August 14th.  

o When semester begins 
 Summer: May 16th 
 Fall: August 15th  

o Other financial deadlines (100% refund, 75% refund) 
 Summer: 100% refund is May 15th 
 Fall: 100% Refund is August 14th  

o WD date 
• Go through student disclaimers on the advising plan  
• Inform student that they will receive copy of advising plan 

o Plan will have classes planned together, payment deadline, registration date, important notes. 
o Inform student that they should open the advising plan using a computer  

• Ask student if they have any questions 
• Make notes on advising plan and submit it.   

After Advising Appointment Checklist 

• Make sure all advising functions have been completed 
o Hold removed in PERC 
o Advising marked complete in Self Service & plan archived 

• Send student follow up email with any important links or pieces of information they requested in their 
advising session 

o Examples for transfer: BDP, link to transfer admissions site for college of choice 

Examples for Pre-Health: link to admissions policy, health info session, TEAS (Test of Essential Academic Skills) 
workshop info 
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Appendix D: Example Roadmaps for Self-Service
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Appendix E: Communication Map Sample 
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Appendix F: Journeying Jags Application 

Journeying Jags Application 
Journeying Jags will help our new Jaguars find their way around campus and answer student 
questions during the first two weeks of classes (August 15 - 26). If your application is accepted, you 
will receive 3 Journeying Jags shirts and a stipend. It is required that you have completed at least 2 
semesters at JCC (including Spring 2022). You will be required to participate in training on August 8, 
2022.  
 
Students must have a minimum GPA of 2.5 and must be enrolled during the Fall 2022 semester.  
 
This application opens to clubs and organizations on Tuesday, 4/26. It will open to all other students 
on campus on Tuesday, 5/3. The application is due by July 8, 2022. 
Required 
1.What is your full name? 

 
 
2.What is your student ID number? 

 
 
3.How many semesters have you been at JCC? (Minimum requirement - 2 semesters) 

2 

3 

4 

5 or more 
 
4.Will you be enrolled at Johnston Community College during the Fall 2022 semester? 

Yes 

No 
 
5.What is your JCC email address? 

 
 
6.What is your phone number? 
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7.What campus organizations are you a part of? (None are required, but preference is 
given to organization members) 

 
 
8.List any of your prior or current employment or volunteer experience. (None required) 

 
 
9.Are you willing and able to attend a mandatory training on Monday, August 8? (You 
must be able to attend this training to be considered) 

Yes 

No 
 
10.What size T-shirt do you wear? (Shirts are unisex) 

Small (S) 

Medium (M) 

Large (L) 

Extra Large (XL) 

Extra extra large (2XL) 

Extra extra extra large (3XL) 
 
11.Please name 1 faculty member who can speak positively on your behalf.  
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Appendix G: Focus Group Protocols 
JOURNEYING JAGS: FOCUS GROUP PROTOCOL  

AND MODERATOR GUIDE 
1. INTRODUCTIONS/OVERVIEW (2 minutes) 

 
A. Overview of Purpose of Focus Group 

 
“Thank you for agreeing to participate in today’s discussion related to your experience participating as 
a Journeying Jag here at Johnston Community College. We hope this was a meaningful experience for 
you and appreciate the time you took to help your fellow students. The data generated from today’s 
focus group will be used to improve the experience of future Journeying Jags and JCC students. Our 
time together will take approximately 65-70 minutes.” 

 
B. Introduction of Moderator 

 
“My name is Britney Shawley, I am the Coordinator of Institutional Effectiveness for JCC. I have been 
with the college since 2016 and with Research and Institutional Effectiveness since 2018. This is 
Jennifer Cable, Administrative Assistant to the Institutional Effectiveness and Strategic Initiatives 
division. My job is to facilitate your discussion, while Jennifer will record responses and ensure we 
stay on time while covering all of today’s topics.”  

 
2. GROUP GUIDELINES (4 minutes) 

 
A. Expectations/Overview 

“I am going to review a few guidelines before we get started, just so we make the most of our time 
together today.  There are no right or wrong answers here. Jennifer and myself are a team, you may 
see us actively taking notes to ensure we capture the conversations as they are happening, but no 
names will be recorded in those notes. We are counting on each of you to be active in the discussion, 
yet respectful so that everyone has a chance to participate. Please be open about your opinions and 
experiences and respectful toward the opinions and experiences others share. I will remind you that 
disagreement may occur, and for purposes of this group there is no need to come to a consensus on 
this disagreement.” 
 

B. Agreement   
“Can we all agree to these guidelines?” 

Address concerns. 
 

C. Questions 
“Are there any questions before we begin?” 

Address questions. 
 

3. AUDIO RECORDING (1 minute) 
  

A. Overview of Recording Procedures/Access 
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“This session will be audio recorded. No one outside of the Research and Institutional Effectiveness 
office and the QEP Director will have access to the recordings. They will only be used for data analysis 
purposes. Only group results will be shared, no individual names or individual responses will be 
shared, but direct quotations may be used to illustrate a particular point. Again, we all agreed to 
respect each other and the confidentiality of information shared during this session. If there are no 
additional questions/concerns that have arisen, let’s begin with the questions.”  
 

4. TOPIC DISCUSSION QUESTIONS (50 minutes) 
 

A. BACKGROUND/ICE BREAKER  
 
Question 1: Think back to the first time you came to campus. You’re sitting out in one of the parking lots, 
getting ready to walk into one of the buildings to maybe be advised, or register, or visit the cashier’s 
office, or maybe it was your first day of class. What was your first impression? 
 Probe 1: What was going through your mind? 
 Probe 2: What were you excited about? 
 Probe 3: What were you worried about? 

 
B. LOGISTICS 
 
Question 2: What were the top three directional questions asked by students? 

Probe 1: What, in your opinion, needs to be clearer to students regarding directions/logistics? 
 Probe 2: What concerns, if any, did students bring up about directions/logistics? 

Probe 3: What do you think is or would be a valuable resource for assisting students with 
directions/logistics? 

 
C. SERVICES and RESOURCES 
 
Question 3:  What service(s) do you feel you were asked about the most? (Give examples) 

Probe 1: What resources do you feel you were asked about the most? (Give examples) 
Probe 2: What needs to be clearer to students regarding available services? 
Probe 3: What needs to be clearer to students regarding available resources? 

 
D. ACADEMIC INFORMATION/ADVICE 
Question 4: What type of advice, if any, did students ask you for? 

Probe 1: Certain classes to take, type of classes (hybrid/synchronous/asynchronous/blended) 
Probe 2: Study skills/tips/tricks? 
Probe 3: Work/life/school balance? 

 
E. PROGRAM QUALITY 
 

Question 5: If you could give the leaders at this college advice about the one or two most 
important changes the college could make to improve students’ experience, what changes would 
you recommend? Why do you believe those are the most important changes? 
Probe 1:  In your opinion, overall, what can the college do to improve for future students? 
Probe 2: Overall, is this program convenient for students? Why/why not? 
Probe 3: Is this something you would participate in again? Why/why not? 
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Probe 4: What was your most positive experience? What was your most negative experience (if 
any)? 

 
F. CLOSING 

 
  Question 6: Is there a question you wish I would have asked but didn’t? 

Probe 1: Is there anything else you would like to add or anything you would like to clarify? 
 
WRAP-UP (10 minutes) 

 
A. Thank you 

“Again, thank you for being here and being a part of this process, which is so crucial to student 
success and our QEP. Your participation is greatly appreciated. We have several focus groups taking 
place over the next few weeks, upon which the data will be analyzed and provided to the P.A.C.E. 
Yourself Steering Committee. Please respect the confidentiality of the information shared here today.   
Does anyone have any final questions?” 
 
Pause for questions. Address Questions 
 
“If there are no other questions, we again thank you for your willingness to come chat with us today 
and that concludes this focus group.” 
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PACE YOURSELF COHORT: FOCUS GROUP PROTOCOL  

AND MODERATOR GUIDE 
1. INTRODUCTIONS/OVERVIEW (2 minutes) 

 
A. Overview of Purpose of Focus Group 

 
“Thank you for agreeing to participate in today’s discussion related to your experience here at 
Johnston Community College. The data generated from today’s focus group will be used to improve 
the experience of future first-year JCC students. Our time together will take approximately 65-70 
minutes.” 

 
B. Introduction of Moderator 

 
“My name is Britney Shawley, I am the Coordinator of Institutional Effectiveness for JCC. I have been 
with the college since 2016 and with Research and Institutional Effectiveness since 2018. This is 
Jennifer Cable, Administrative Assistant to the Institutional Effectiveness and Strategic Initiatives 
division. My job is to facilitate your discussion, while Jennifer will record responses and ensure we 
stay on time while covering all of today’s topics.”  

 
2. GROUP GUIDELINES (4 minutes) 

 
A. Expectations/Overview 

“I am going to review a few guidelines before we get started, just so we make the most of our time 
together today. There are no right or wrong answers here. Jennifer and myself are a team, you may us 
actively taking notes to ensure we capture the conversations as they are happening, but no names 
will be recorded in those notes. We are counting on each of you to be active in the discussion, yet 
respectful so that everyone has a chance to participate. Please be open about your opinions and 
experiences and respectful toward the opinions and experiences others share. I will remind you that 
disagreement may occur, and for purposes of this group there is no need to come to a consensus on 
this disagreement.” 
 

B. Agreement   
“Can we all agree to these guidelines?” 

Address concerns. 
 

C. Questions 
“Are there any questions before we begin?” 

Address questions. 
 

3. AUDIO RECORDING (1 minute) 
  

A. Overview of Recording Procedures/Access 
“This session will be audio recorded. No one outside of the Research and Institutional Effectiveness 
office and the QEP Director will have access to the recordings. They will only be used for data analysis 
purposes. Only group results will be shared, no individual names or individual responses will be 



Johnston Community College 

93 
 

shared, but direct quotations may be used to illustrate a particular point. Again, we all agreed to 
respect each other and the confidentiality of information shared during this session. If there are no 
additional questions/concerns that have arisen, let’s begin with the questions.”  
 

4. TOPIC DISCUSSION QUESTIONS (55-60 minutes) 
 

A. BACKGROUND/PRE-ENROLLMENT/ENROLLMENT  
 
Question 1: Think back to the first time you came to campus. You’re sitting out in one of the parking lots, 
getting ready to walk into one of the buildings to maybe be advised, or register, or visit the cashier’s 
office, etc. What was your first impression? 
 Probe/Follow Up 1: What was going through your mind? 
 Probe/Follow Up 2: What were you excited about? 
 Probe/Follow Up 3: What were you worried about? 
 
Question 2: If you could design the ideal entering student experience in a way that you believe would best 
meet your needs, what would it look like? Think about the key components from registering for classes, 
all the way up to your first day of class. 

Probe/Follow Up 1: How close is your idea of the ideal entering student experience to what you 
actually experienced? 
Probe/Follow Up 2: Why do you think what you’re describing would work better than what you 
actually experienced? 

 
B. ADVISING AND PLANNING 
 
Question 3: Before you registered for class, you had to meet with an advisor. Can you describe this 
experience for me? 

Probe/Follow Up 1: What was the nature of your conversation? (Class choice only? Goal setting? 
Strengths/weaknesses discussion? Career goals? Transfer?) 
Probe/Follow Up 2: What was positive about this experience?  What was negative about this 
experience? 
Probe/Follow Up 3: How would you rate the quality or usefulness of your time with an advisor 
and why would you rate it this way? 
 

C. ACADEMIC EXPERIENCES & CLASSROOM ENGAGEMENT 
 
Question 4:  Tell me about your first day of class. What was it like?  Did it match your expectations? 

Probe/Follow Up 1: Early on in your courses, did your instructors have any activities to help 
students get to know each other?  To help the instructor get to know you? 
Probe/Follow Up 2: Have you worked with other students outside of class?  In what ways? 
(Coursework related? Non-coursework related?) 

Question 5: How confident are you that you can stay on track and complete your academic goals? What 
has helped give you this confidence? 

Probe/Follow Up 1: What are your instructors doing to help you feel comfortable and stay on 
track? 
Probe/Follow Up 2: What else do you need from your instructors to help you stay on track? 

 
D.  SUPPORT SERVICES 
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Question 6: Did you receive information about services available to help you during your time as a JCC 
student? What was that information (tutoring, library, TRIO, counseling, financial aid, etc.)? 

Probe/Follow Up 1: What services did you take advantage of and why? 
Probe/Follow Up 2: Were those services what you expected? Why/why not? 
Probe/Follow Up 3: What other services do you feel are needed? 
Probe/Follow Up 4: What aspects of college cause you the most worry or stress?   
Probe/Follow Up 5: What do you think the college do to assist with those stressors? 

 
E. BELONGING & ENGAGING  
 
Question 7: What, if anything, have you learned about any ways you can become involved at JCC? How 
did you get that information? 

Probe/Follow Up 1:  Are you considering becoming involved or have already become involved in 
some activities?  Why/why not? 
Probe/Follow Up 2: Are there other activities or types of activities you would become involved in 
if offered? If so, what? 
Probe/Follow Up 3: Do you feel like you belong at JCC? 

 
F. CLOSING 

 
  Question 8: Is there a question you wish I would have asked but didn’t? 

Probe/Follow Up 1: Is there anything else you would like to add or anything you would like to 
clarify? 

 
WRAP-UP (10 minutes) 

 
A. Thank you 

“Again, thank you for being here and being a part of this process, which is so crucial to student 
success and our QEP. Your participation is greatly appreciated. We have several focus groups taking 
place over the next few weeks, upon which the data will be analyzed and provided to the QEP 
Steering Committee. Please respect the confidentiality of the information shared here today. Does 
anyone have any final questions?” 
 
Pause for questions. Address Questions 

 
“If there are no other questions, we again thank you for your willingness to come chat with us today 
and that concludes this focus group.” 

 

*Some questions adapted from CCCSE Entering Student Sample Focus Group Discussion Guide. 
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FACULTY PROF. DEVELOPMENT: FOCUS GROUP PROTOCOL  

AND MODERATOR GUIDE 
1. INTRODUCTIONS/OVERVIEW (2 minutes) 

 
A. Overview of Purpose of Focus Group 

 
“Thank you for agreeing to participate in today’s discussion related to your experience participating in 
the inclusifiED training here at Johnston Community College. We hope this was a meaningful 
experience for you and appreciate the time you took to learn how to improve engagement in the 
classroom. The data generated from today’s focus group will be used to generate data in assessment 
of an aspect of our QEP. Our time together will take approximately 65-70 minutes.” 

 
B. Introduction of Moderator 

 
“My name is Britney Shawley, I am the Coordinator of Institutional Effectiveness for JCC. I have been 
with the college since 2016 and with Research and Institutional Effectiveness since 2018. This is 
Jennifer Cable, Administrative Assistant to the Institutional Effectiveness and Strategic Initiatives 
division. My job is to facilitate your discussion, while Jennifer will record responses and ensure we 
stay on time while covering all of today’s topics.”  

 
2. GROUP GUIDELINES (4 minutes) 

 
A. Expectations/Overview 

“I am going to review a few guidelines before we get started, just so we make the most of our time 
together today. There are no right or wrong answers here. Jennifer and myself are a team, you may us 
actively taking notes to ensure we capture the conversations as they are happening, but no names 
will be recorded in those notes. We are counting on each of you to be active in the discussion, yet 
respectful so that everyone has a chance to participate. Please be open about your opinions and 
experiences and respectful toward the opinions and experiences others share. I will remind you that 
disagreement may occur, and for purposes of this group there is no need to come to a consensus on 
this disagreement.” 
 

B. Agreement   
“Can we all agree to these guidelines?” 

Address concerns. 
 

C. Questions 
“Are there any questions before we begin?” 

Address questions. 
 

 
3. AUDIO RECORDING (1 minute) 

  
A. Overview of Recording Procedures/Access 
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“This session will be audio recorded. No one outside of the Research and Institutional Effectiveness 
office and the QEP Director will have access to the recordings. They will only be used for data analysis 
purposes. Only group results will be shared, no individual names or individual responses will be 
shared, but direct quotations may be used to illustrate a particular point. Again, we all agreed to 
respect each other and the confidentiality of information shared during this session. If there are no 
additional questions/concerns that have arisen, let’s begin with the questions.”  
 

4. TOPIC DISCUSSION QUESTIONS (55-60 minutes) 
 

A. BACKGROUND/ICE BREAKER  
 
Question 1: Think back to the beginning of this term and the first couple of times your classes met. How 
did you get started with students at the beginning of the term?  
              Probe/Follow Up 1: What information did you give them? 

Probe/Follow Up 2: What, if any, activities did you engage them in? 
Probe/Follow Up 3: How did students react to this activities/information? 

 
Question 2: In what ways do you make efforts to make connections for students outside of class?  
 Probe/Follow Up 1: With other students? 

Probe/Follow Up 2: With college programs and activities?  
Probe/Follow Up 3: With support services? Other? 
 

B. LEARNING EXPERIENCE/IDEAS GENERATED 
 
Question 3:  What is a key idea you learned through the professional development offered by inclusifiED? 

Probe/Follow Up 1: How prepared do you feel to implement these strategies in your classroom 
setting? 
Probe/Follow Up 2: What gives you this confidence to implement? 
Probe/Follow Up 3: What concerns do you still have with implementing the strategies learned? 

 
Question 4:  What changes have you made in the design of your courses as a result of participating in 
professional development with inclusifiED? 

Probe/Follow Up 1: What changes were the easiest? 
Probe/Follow Up 2: The most difficult? 

 
Question 5: What impact have you observed these changes have made in your course design? 

Probe/Follow Up 1: In your classroom practices? 
Probe/Follow Up 2: On your students? 
Probe/Follow Up 3: On yourself as an educator? 
 

 
C.  PROFESSIONAL DEVELOPMENT QUALITY/FURTHER ASSESSMENT 

 
Question 6: Overall, how would you rate the overall quality of the inclusifiED professional development? 

Probe/Follow Up 1: What aspects did you enjoy the most? The least? 
Probe/Follow Up 2: What do you feel was missing? 
Probe/Follow Up 3: What do you think you still need to work on post attendance? 
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D. CLOSING 
 

  Question 8: Is there a question you wish I would have asked but didn’t? 
Probe/Follow Up 1: Is there anything else you would like to add or anything you would like to 
clarify? 

 
WRAP-UP (10 minutes) 

 
A. Thank you 

“Again, thank you for being here and being a part of this process, which is so crucial to student 
success and our QEP. Your participation is greatly appreciated. We have several focus groups taking 
place over the next few weeks, upon which the data will be analyzed and provided to the P.A.C.E. 
Yourself Steering Committee. Please respect the confidentiality of the information shared here today.   
Does anyone have any final questions?” 
 
Pause for questions. Address Questions 

 
“If there are no other questions, we again thank you for your willingness to come chat with us today and that 
concludes this focus group.” 
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