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JOHNSTON COMMUNITY COLLEGE 
BOARD OF TRUSTEES MEETING 

November 4, 2021 
MINUTES 

 

The Board of Trustees met on Thursday, November 4, 2021 at 5:30 p.m. in 
Room C111.  Members present were Lyn Austin, Chair; Hank Daniels, Vice Chair; 
Mary Daughtry; Robert Bryant, Tommy Williams; Dr. Oliver Johnson; Benton 
Sawrey; Suefan Johnson; Butch Lawter; Antoan Whidbee and Lynn Ragsdale. 
Others present were Dr. David Johnson; Dr. Linda Smith; Dr. Pam Harrell; Dr. Terri 
Lee; Dr. Twyla Wells; Mr. Harlan Frye; Mr. Mike Baraldi; Ms. Darlene Moyer and 
Cody Peedin, SGA President.  Guests present were Dr. James Hudson, Jennifer 
Ramirez and Roxanna McGraw. 

Mrs. Austin called the meeting to order and Dr. Oliver Johnson gave the 
invocation. 

REMINDER – ETHICS AWARENESS AND CONFLICT OF INTEREST Mrs. Lyn Austin 

Mrs. Austin read the Ethics Awareness reminder 

A. In accordance with the State Government Ethics Act, it is the 
duty of every Board member to avoid both conflicts of interest 
and the appearance of conflicts. 

B. Does any Board member have any known conflict of interest or 
appearance of conflict with respect to any matters coming 
before the Board today?  If so, please identify the conflict or 
appearance of conflict and refrain from any undue participation 
in the particular matter involved. 

All members affirmed there were no matters before the Board that would 
present a conflict or appearance of conflict. 
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MINUTES – September 2, 2021   

 Mrs. Austin presented the minutes of the September 2, 2021 meeting for 
approval.  Mr. Williams made a motion which was seconded by Mr. Bryant to 
approve the minutes as presented.  The motion carried by unanimous vote.  

CULTURE, DIVERSITY, EQUITY, INCLUSION AND BELONGING (CDEIB)  

   Dr. David Johnson introduced the members of the CDEIB team, Jennifer 
Ramirez, Roxanna McGraw and Dr. James Hudson.  Dr. Hudson and Ms. Ramirez 
presented the CDEIB Alliance for Progress.  Ms. Ramirez thanked Dr. Johnson for 
giving them the opportunity to present to the Board.  Ms. Ramirez talked about 
the many different things the CDEIB is involved in. Some key items are: 

• They are working and progressing towards belongingness. 

• Virtual events and workshops are held regularly and they also have regular 
monthly meetings. 

• Bi-weekly meetings with Core Leadership Team (Dr. David Johnson, Dr. 
Hudson, Ms. Ramirez, Ms. McGraw, Raymond Morrison, Dr. Evelyn Kelly 
and Harlan Frye) to address concerns and things happening on campus. 

• Commission Leads (Dr. Felita Carr, LaShawndra White and Kendra Arnold). 

• Dr. Hudson discussed the Mission Statement. 

• Three Commissions: JCC Experience, Community Impact and Messaging and 
Branding. 

• CDEIB Strategic Plan – specifically directed towards DEI initiatives (Vision 
and Mission statements). 

• Listed accomplishments. 

Mr. Bryant asked how they find students and let them know about CDEIB.  Dr. 
Hudson said the culture statement is posted in every academic building across 
campus.   Information was given to faculty and staff describing their initiatives, 
contact information and how they can provide feedback online.  Also, Dr. Hudson 
stated they shared information about CDEIB with students at the Club and 
Organization Fair held on campus recently and provided them the opportunity to 
sign up if they were interested in participating in the student opportunity.  There 
is also a newsletter that comes out monthly. 
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 Mrs. Austin asked Ms. McGraw how they are reaching the younger, CCP 
students.  Ms. McGraw stated that since those students are part of the JCC 
community, they receive the same information as other students.  Administrators 
are also helping to share information.   

 

I. CONSENT AGENDA (see motions on pages 10 and 11) 
 
 Mrs. Austin entertained a motion for approval by the full Board of 
the Consent Agenda.  Mrs. Mary Daughtry made a motion, which was 
seconded by Dr. Oliver Johnson, to approve all action items as presented 
on the Consent Agenda. The motion carried by unanimous vote. 
 
A.      Buildings and Grounds Committee             Mr. Hank Daniels 

BG 01 - CAPS Fee Request for TART Building 
BG 02 - Engineering Building Funds 

 
B.      Budget and Finance Committee   Mr. Bob Bryant 
 BF 01 - Childcare Center Tuition Increase 
 BF 02 - Student Activity Fees Budget Proposal FY 21-22 
 BF 03 - Employee Bonuses 

C.     Personnel Committee Mr. Benton Sawrey 
 P 01 – Covid-19 Shared Leave Policy 

  P 02 – Policy 9.08 – Student Intercollegiate Athletics 
P 03 – Policy 9.15 – Minors on College Property 
P 04 – Policy 9.30 – Refusal of Applicants for Admission 
P 05 – Policy 2.09 – Grievance Policy Update on Status 
P 06 – Policy 2.21 – Disciplinary Action Policy Update on Status 
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II.        Committee Information 

A. Budget and Finance      Mr. Bob Bryant  
 

 Mr. Bryant stated there wasn’t a lot to report at this time.  Since 
there is still no state budget, it’s difficult to make comparisons. Mr. Baraldi 
said he has the October report which shows that $364,327 more was spent 
last year (as of the end of October) compared to this year.  In using last 
year’s budget, we are about 29% of last year’s budget that was spent this 
year and 33.3% repeating though the year. Also, Mr. Baraldi stated they 
are currently at 31.41% of the county budget spent and 33.3% repeating 
through the year. There will be seasonal expenses (landscaping, 
composting, etc.). 
 

Ms. Ragsdale asked about the bonus summary and whether or not 
adjuncts were included in the bonuses.  Mr. Baraldi stated that they are 
not included as they are temporary employees.  

        

B. Buildings and Grounds   Mr. Hank Daniels 

 Mr. Daniels stated that the berms at Howell Woods looked really 
good. Mr. Baraldi said that the numbers came in under budget partly 
because the company they used was local (AGS Contracting) and had 
materials nearby.   

Mr. Daniels asked if a bid came in for step lighting at the auditorium 
and Mr. Baraldi said it has not.  Approval was requested for additional 
funds of $240,000 needed for the auditorium from the country music fund.  
Mrs. Austin asked if that amount of money would allow the doors to open. 
Mr. Baraldi stated that Donnie Stepps was confident that this amount is 
what will be needed for additional auditorium work (step lighting, painting, 
etc.).  However, additional funds will be needed for the dressing rooms and 
security, about $140,000. Mr. Baraldi stated there is about $68,000 in 
county funds and is hoping some Capital projects come in under budget to 
free up additional monies.  
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Mr. Bryant made a motion, which was seconded by Mr. Sawrey, to 
approve additional renovation funds as presented, not to exceed 
$240,000, from the country music fund.  The motion carried by unanimous 
vote.   

Mr. Daniels stated he understands they are still running behind on 
the engineering building.  Mr. Baraldi stated it’s not expected to be 
complete until May 19, 2021.  He also stated the contractor doesn’t have 
any schedule change orders from State Construction.  

 Mr. Baraldi gave a few project updates: 

• Putting out bid for Jaguar Drive. 

• Auditorium rooms are in design currently. 

• UV lights in air handlers are being paid for with HEERF funds – going 
out to bid soon. 

• Old Health Bldg. roof – looking for design firm to design and manage 
project. 

• Three hydrants need repair.  They are looking for waiver to have the 
same company who fixed the others do the work. 

• Smith and Brit chillers, firm called NV5 will help manage those 
projects. 

  

C. Personnel Mr. Benton Sawrey 

  Mr. Sawrey said the two policies, 2.09-Grievance Policy Update and 
2.21-Disciplinary Action Policy Update, have not been reviewed yet by 
himself, Mr. Bryant and Mr. Thompson. He stated that he will set up a time 
for them to review those policies before January.  There was a third policy 
that Dr. Wells said was still under review, Policy 9.35-Student Advanced 
Academic Standing.  Dr. Wells said there are several more policies to review 
and she is committed to have, at a minimum, all of the ones required by 
SACS, reviewed by the December 15 deadline.   
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III. SGA Report  Mr. Cody Peedin
  

A. SGA Board of Trustees Report 

 Mr. Peedin announced that is a new member, a secretary, has joined the 
Executive Board.  He also provided updates on events the SGAE has held such as: 

• Movie on the Lawn 

• Virtual NC4 SGA summit with breakout sessions on leadership and 
teamwork 

• Jaquar Madness, which kicked off the new basketball season.  

• Jagger’s First Responder’s lunch. 

• Pizza lunch celebrating National Pizza Month for students, staff and faculty.   

• Workshop to discuss mental health and domestic violence.   

 Cody mentioned the JCC Esports team and how they are doing. Currently, 
the team is ranked fourth in the country.  Several students have shown interest in 
joining the team.  The games are available to watch on a program called Twitch.   

 Mrs. Austin asked how students recognize Cody as the SGA President.  Cody 
stated he talks to a lot of students on campus about clubs they can join and how 
they can be more active.  Dr. Harrell mentioned there is an SGA lounge in the 
Student Services Building and there are also t-shirts for SGA members to wear 
during events.  Mrs. Austin suggested they try “wayfinders” to help students find 
their way around campus and answer any questions.  Dr. Lee said that is an idea 
she could present at the next QEP planning committee. 

 

IV. President’s Report Dr.  David Johnson 

A. Advancement and Community Relations Update  Dr. Twyla Wells 
 
Dr. Wells presented the following information on the Foundation and 

upcoming events: 
 

• Reminder – Donor appreciation event will be held Sunday in the Tart 
Bldg. at 2:00 p.m.   
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• As of October 5, Institutional Advancement has a little over $16 
million they are managing. 

• The Foundation has received a $212,500, two-year grant from 
Caterpillar Foundation to support the welding program. 

• Two major initiatives at Howell Woods – RFP being finished up 
relevant to Master Plan for Howell Woods.  Also, working towards 
getting an internet tower installed to bring broadband access. 

• Good coverage of JCC out in the community. Thanks to Carrie Pitts-
Densmore for her efforts in this. 
 

B. Review of the Self-Evaluation  Dr. Terri Lee 
 
Dr. Lee shared the following: 
 

• The Strategic Plan is printed and ready.  All content has been 
approved by Board in September meeting. 

• Presented the Board self-evaluation timeline.  All Board members 
approve of the timeline.  Dr. Lee will have it ready and sent to 
everyone next week.  

• Board retreat to discuss results of self-evaluation and suggestions for 
improvements.  Agreed upon date is Thursday, January 20, 2022 at 
12:00 at Howell Woods.   
 

C. Personnel Update and Vacancy Report  Dr. Johnson 
 

• Dr. Johnson welcome Stephanie Hall who is the new President of the 
Faculty Association. 

• Personnel update:  There were 13 new hires and 5 resignations (most 
were for different and new jobs).  Total vacancy of 30 (about half are 
in process of being hired). 
 

D. General Update  Dr. Johnson 
 

• JCC will be closing the entire day before Thanksgiving. 

• In review of policies, it was discovered there is a requirement for 
sound financial policy, which JCC doesn’t have.  Dr. Johnson 
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suggested putting it into bylaws, under Article 8 – Fiscal Policies.  
Mrs. Austin suggests making it a policy as well as putting it in bylaws. 

• Grifols meetings continue. Hoping to have transfer of deed after the 
1st of the year.  

• Mask wearing on campus will continue at least until the end of 
January and make a judgment call in February if the mandate 
continues. 
  

E. Upcoming Meetings/Events  Dr. Johnson 
 

• Southern Association meeting – will be virtual. 

• President’s meeting will be held in Raleigh on Nov. 17. 

• Belk Center Advisory Board Meeting will be held Nov. 15 and 16. 

  

 V. Chairman’s Report   Mrs. Austin  
                       

 Trusteeship 

Mrs. Austin stated that Mrs. Daughtry, Mr. Lawter and Mrs. Ragsdale 
and herself attend the NCAACT Conference in Wilmington. She indicated 
she hasn’t had a chance to put together a report for the Board meeting but 
will discuss further during the retreat in January.  Mrs. Daughtry said she 
went to a session during the conference where they discussed a lot of the 
same things Dr. Hudson discussed during his CDEIB presentation.  She said 
that many colleges across the state are having the same conversations 
about CDEIB issues and obstacles.  Dr. Hudson stated they held a “think 
tank” event and invited people across the state in the community college 
systems and from four-year institutions.  A representative for the DEI 
system participated and invited them to attend monthly meetings with DEI 
members across the NC Community College system.   

 
Ms. Ragsdale stated the conference was one of the best she had 

attended and the topics discussed were all relevant to things happening 
currently. She was most impressed by the information given about adult 
learners and how to get more to enroll in colleges.  Mr. Lawter mentioned 



9 

 

the best discussion he had was with two former presidents who talked 
about free tuition.  It didn’t seem to be that big of an investment for 
Chatham County, who had offered free tuition to some students.  He asked 
what could be done to offer incentives such as free tuition to attract new 
students.  Mrs. Austin also mentioned that Belk Foundation had heard from 
different community colleges (Blue Ridge and Pitt) the are being very 
intentional in trying to get more adult learners. Dr. Lee stated that they are 
also target marketing to the older population.  Discussion followed.   

 
A. Request for Closed Session 

 Mrs. Austin entertained a motion to go into closed session to discuss a 
personnel matter and to meet with the attorney.  Ms. Ragsdale made a motion 
which was seconded by Mr. Sawrey, to go into closed session. The motion passed 
by unanimous vote.  
 
 The Board returned to open session.  Dr Oliver Johnson made a motion to 
ratify the following action of the Executive Committee taken on October 19, 2021: 
 

That all pending legal matters arising out of the Investigation (Schwartz & 
Shaw File No. 1637-001) shall remain with the entity of Schwartz & Shaw, 
PLLC to be handled by Richard A. Schwartz upon the same terms and 
conditions as previously agreed by the Board and the Firm; that Lyn T 
Austin is authorized to sign the Choice Form on behalf of the Board; and 
that this action shall be presented to the full Board for ratification at the 
next regularly-scheduled meeting of the Board. 

 
The motion was seconded by Lynn Ragsdale and the motion carried unanimously. 
 
There being no further business to come before the Board the meeting was 
adjourned. 
 

             

       Lyn Austin, Board Chair 

 

 

       ________________________________ 

       Dr. David Johnson, Recording Secretary 
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Attachment to Consent Agenda Motions 
 

A.      Buildings and Grounds Committee             
  

BG 01 - CAPS Fee Request for TART Building 
 The Buildings and Grounds Committee recommends approval, by the 

full Board to use CAPS Fee Request for the TART Building. 
 
BG 02 - Engineering Building Funds 

The Buildings and Grounds Committee recommends approval, by the 
full Board to use the bookstore funds, tech fees, bookstore and 
vending profits, and excess fees to finish funding the Engineering 
building.   

 
B.      Budget and Finance Committee   
 

BF 01 - Childcare Center Tuition Increase 
 The Budget and Finance Committee recommends approval, by the 

full Board to increase the Childcare Center Tuition and to allow them 
to reassess an increase no less than every three years without full 
Board approval. 

 
BF 02 - Student Activity Fees Budget Proposal FY 21-22 
 The Budget and Finance Committee recommends approval, by the 

full Board the Student Activity Fees Budget Proposal FY 21-22. 
 
BF 03 - Employee Bonuses 
 The Budget and Finance Committee recommends approval, by the 

full Board, of Employee Bonuses to be paid out this year. 
 
C.    Personnel Committee  

   
P 01 – Covid-19 Shared Leave Policy 

The Personnel Committee recommends approval by the full Board of 
the Covid 19 Share leave Policy. 
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P 02 – Policy 9.08 Student Intercollegiate Athletics 
The Personnel Committee recommends approval by the full Board of 

the Student Intercollegiate Athletics Policy 9.08 Student Intercollegiate 
Athletics. 
P 03 – Policy 9.15 – Minors on College Property 

The Personnel Committee recommends approval by the full Board of 
the Student Intercollegiate Athletics Policy 9.15 Minors on College 
Property. 
P 04 – Policy 9.30 – Refusal of Applicants for Admission 

The Personnel Committee recommends approval by the full Board of 
the Student Intercollegiate Athletics Policy 9.30 Refusal of Applicants for 
Admission. 
P 05 – Policy 2.09 – Grievance Policy Update on Status 

The Personnel Committee recommends approval by the full Board of 
the Student Intercollegiate Athletics Policy 2.09 Grievance Policy Update on 
Status. 
P 06 – Policy 2.21 – Disciplinary Action Policy Update on Status 

The Personnel Committee recommends approval by the full Board of 
the Student Intercollegiate Athletics Policy 2.21 Disciplinary Action Policy 
Update on Status. 


