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MINUTES 

JOHNSTON COMMUNITY COLLEGE 
BUDGET AND FINANCE COMMITTEE 

October 14, 2021 
 

 
The Budget and Finance Committee met on Thursday, October 14, 2021 at 6:30 PM 
in Room C1111 located in the Wilson Building. Members present were Bob Bryant, 
Chair; Hank Daniels; Lyn Austin; Dr. Oliver Johnson and Josh Thompson.  Also 
present were Benton Sawrey, Mary Daughtry; Tommy Williams; Dr. David Johnson, 
Dr. Linda Smith, Dr. Twyla Wells, Dr. Pam Harrell, Dr. Terri Lee, Mr. Harlan Frye, and 
Mr. Mike Baraldi. 
 

 
1. Childcare Center Tuition Increase (Dr. Linda Smith) – Approval  
 
 Dr. Smith stated they are looking for approval to raise tuition $10/week in each 

classroom.  The Last increase was in 2017. She also mentioned putting in a caveat 
that increases be reassessed every few years.  Dr. Smith state that the center is 
comparable to a 5-star center.  She also stated that she thinks increases should 
happen every 3 years. 
 
Bob Bryant entertained a motion to the full Board that first, they put in the 
increase for the Childcare Center tuition and second, tuition increases be 
reassessed without coming back to full Board no less than every 3 years.  Chair 
Austin stated that any increases made should be reported to the Board.  Tommy 
Williams made a motion to approve which was seconded by Josh Thompson. The 
motion carried by unanimous vote. 
 

2. Student Activity Fees Budget (Dr. Pam Harrell) 
 

• Student Activity Fees Summary 6-30-2021 – Information 
 
Dr. Harrell presented a budget spreadsheet breakdown (see attached).  She 
explained that the business office didn’t include the summer when doing the 
proposed budget which left some summer revenue unaccounted for.  Also, she 
stated that in Fall 2020, activity fees for high school students were waived to help 
the public schools.   
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During the second round of Covid, they were able to recoup lost revenue that 
went back into the student activity fees budget.  Dr. Harrell said that even though 
they didn’t play sports during the Covid lockdown, they still paid the coaching 
staff/employees.  The student accident insurance was over the budget because 
no accident insurance was allocated for athletics because the thought was that 
nobody was going to be able to play during the pandemic.  Insurance was 
reactivated in the spring because they were allowing students to practice which 
was a cost not in the budget. 
 
The esports program is doing very well.  The room has been remodeled and has 
all new computers and equipment.  The funds budgeted for other athletic events 
that didn’t happen were spent on outfitting the esports room. Now the only 
expenses for that program will be entry fees and team apparel. 
 
Dr. Harrell said the activity budget ran as projected. There were some expenses 
relating to the ID machines. Two new machines were able to be purchased this 
year.  Total expenditures were $206,000, but were $57,535 over expenditures 
(started year with $67,000 cash).  Ending cash value as of 6/30/2021 was 
$125,000. 
 

• Student Activity Fees Budget Proposal FY 21-22 – Approval 
Breakdown of funds needed are shown on spreadsheet (attached) 

a. Operating expense 

b. Athletics 

c. Non-Recurring expenditures (student events, workshops, campus 
improvements, etc.)  

 
Benton Sawrey made a motion to approve the Student Activity Fees Budget 
which was seconded Dr. Oliver Johnson. The motion carried by unanimous vote. 
 

3. Financial Aid Audit – Information 
Bi-annual audit (Mike Baraldi).   
Mr. Baraldi stated we had a good clean audit. This time of year focuses on 
financial aid.  Preformed by State Auditor.   
 

4. Bonuses – Approval 
Mr. Baraldi is asking to give $1,000 bonuses to employees (staff and faculty) who 
fit eligibility requirements.  Anyone hired before June 30, 2021 is eligible.  Will be 
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paid in the November 30, 2021 checks.  Using lapsed salary funds, which are 
generated from vacancies that are budgeted for. 
 
Benton Sawrey made a motion to approve employee bonuses which was 
seconded by Josh Thompson. The motion carried by unanimous vote. 
 
 

5. Institutional Reports – Information 

• Selected Institutional Funds – Mike discussed the spreadsheet (attached).  There 
are ample funds left to take care of the engineering building.   Howell Woods is 
doing a good job in regards to the budget.   
 

• Board Report FY21 – Still have no budget from the State so the budget column is 
blank.   Mr. Baraldi stated he didn’t have any concerns about spending.  
Compared to last year, much less has been spent this year.  Dr. Oliver Johnson 
asked how much Covid money was left to spend.  Mr. Baraldi indicated we have 
about $116,000 of non-allocated funds.  Even though it hasn’t been spent, there 
are plans for that money (ie. UV lighting).   
 

 
 
 
         
              
      David N. Johnson, Recording Secretary 
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MINUTES 

JOHNSTON COMMUNITY COLLEGE 
BUILDINGS AND GROUNDS COMMITTEE 

October 14, 2021 
 

 
The Buildings and Grounds Committee met on Thursday, October 14, 2021 at 6:00 
PM in Room C1111 located in the Wilson Building.  Members present were Hank 
Daniels, Chair; Lyn Austin; Mary Daughtry; Oliver Johnson; Bob Bryant; Josh 
Thompson; Benton Sawrey; and Tommy Williams.  Also present were Dr. David 
Johnson, Dr. Linda Smith, Dr. Twyla Wells, Dr. Pam Harrell, Dr. Terri Lee, Harlan Frye, 
Mike Baraldi and guest Donnie Stepps. 
 

 
1. Project Status – Information 

• Engineering Building 
• PAJA Dressing Room Renovation 
• Progressive Design Collaborative 
• JCC UV Project 
 

Guest speaker Donnie Stepps introduced himself and talked about his experience 
in construction.  He stated that when he came onboard at JCC, he made a list of 
the auditorium building deficiencies and incompletions.  He asked the contractor 
to come out to look at things.  The contractor said they would take care of some 
things that needed correcting. Mr. Stepps then brought out the architect, HH 
Architecture, who addressed everything that was on his list.  He stated that 
almost everything on his list was fixed (ie. electric covers, missing trim, paint 
touchups).  

 
Mr. Stepps discussed the following current projects: 

 

• Dressing rooms have been demolished and are ready for future 
renovations.  A designer has been contracted (HH) and he expects to have 
a design by November 1st.  Biggest obstacle was order by the Governor 
that there has to be proof of HUB designer bid.   

• Steps going into auditorium have sections of carpet missing where lighting 
was going.  Contractor issued a change order making JCC responsible for 
that.  Many suppliers of the tract lighting are closed, there have been 
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supply issues.  They were able to find a supplier out of Tennessee that had 
slightly different material whose supplies came from the UK.  That 
company said they could get the materials within three weeks.   

• Pushed back on Daniels & Daniels for the carpet and we were able to get a 
large amount of carpet given to us for the auditorium.   

• Meeting on Monday, 10/18/20201 with MEP designer to do a proposal to 
get the tread lighting in which is part of the emergency regress part of the 
building. 

 

Dr. Johnson asked if the blue lighting color meets code and is accepted by the 
Fire Marshall.  Donnie said that it does.  The only code issue he has found is 
the lighting level, not necessarily the color.  They will need to get a final say 
from the inspector before placing order. 

 

Chair Austin asked for best estimate as to when things will get done.  Donnie 
mentioned they are expecting at least 12 weeks of construction.  He thinks 
the dressing rooms should be done around April.  The tread lighting has to be 
completed before opening even if the dressing rooms are already done. 

 
Donnie mentioned the carpet wasn’t cut properly which wouldn’t allow the 
tread lighting to be installed.  Chair Austin asked If we had to use the same 
companies to work on the engineering building since we had gone through 
the Government procedure to hire them.  Donnie stated that it would only 
affect contracts that were awarding through the general contractor, who has 
his own reporting requirements. 

 

Hank asked Mike about if the money for the backstage renovation was 
coming from the 2021-2022 capital request.  Mike stated it was actually 
carried over from the 2020-2021 capital request and currently shows as a 
negative on the balance sheet.  Mike stated it will hopefully balance out by 
the end of the project. 

 

Donnie mentioned there are two different types of lighting - the emergency 
egress lighting (tread lights) and the stage lighting.  They have wanted to 
upgrade to LED lighting as much as possible.  There are problems with the 
supply chain everywhere so it’s not possible to come up with an accurate 
estimate as to when work will be completed. 

 
Chair Austin was very appreciative of everything Donnie has been doing.  She 



Page | 3  

asked him if he thinks they’ll be able to make up time with construction on 
the engineering building. Donnie said that he meets with the architect, HH, 
regularly to discuss how things are going.  Contractor doesn’t seem concerned 
with making up time – supply chain issues, excessive moisture, Covid, etc.  
Donnie told them that we want to see some Saturday work and long days.  He 
stated the general contractor expected to have a roof on by the middle of 
November and will have it dried in by the end of November.  Once it is closed 
in, work can happen in the building that is independent of the weather.  Chair 
Austin thanked Donnie for his efforts and for coming to talk with the Board.  
She said it is nice to have someone looking out for the project who is highly 
qualified. 

 

Donnie mentioned there are still several things ongoing. They have met with 
two paint companies to bid on painting.  He thanked the maintenance crew 
for all they have done.  They have come in and cleaned up things in the scope 
that the contractor didn’t take care of.   

 
Ms. Daughtry mentioned that Larry Strickland told her about possibly using 
Covid money to get new chillers as there were no restrictions on that because 
they could be used to improve airflow.  Donnie said that they are installing UV 
disinfecting lights for 35 air handlers on campus.  The frequency of the UV 
light will break the RNA strand of a virus which will prevent it from 
reproducing. 

 

Hank asked about shooting range berm at Howell Woods and if it has been 
awarded and started.  Donnie said it has been awarded and that construction 
has started.     

 

Hank asked about roof replacements by Fleming.  Donnie stated that he had 
them come out and do an assessment on the Health building which exceeded 
the amount of money they could do on the open design agreement. They now 
are going to have to bid the work out. 

 
2. CAPS Fee Request for TART Building – Approval 

 
Hank talked about the request for $148,921.  Mike explained that CAPS fees 
are mainly used for security, transportation and parking. There were no 
questions.  Dr. Oliver Johnson made a motion to approve using CAPS fees for 
the TART Building which was seconded by Josh Thompson.  The motion 
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carried by unanimous vote. 
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3. Engineering Building Funds – Approval 
 

Mike said that a budget wasn’t done for the engineering building. There was 
about $15 million from a 2018 bond available, of which about $502,000 went 
to finish the Student Success Center.  There were several items still needing to 
be purchased for the building (ie. appliances, security, surveillance) and it was 
cheaper for JCC to handle this rather than having the contractor do it.  Last 
year, the contract for the engineering building was awarded to Harrod but 
Mike could not find a budget document.  He stated they were just tracking the 
expenses (which were mostly HH at that point).  Using the expenses, he 
created a budget document and added in the costs of things they were doing 
which was about $2.3 million on top of what they are paying Harrod and HH 
to do.  Mike discussed the funds and recommended using the bookstore 
funds, tech fees, bookstore and vending profits, and excess fees to finish 
funding the Engineering building.   
 
Mr. Sawrey asked if the bookstore account bond funding refund is a 
recharacterization of money that was previously spent on the Student Center 
or is it swapping out current expenses that we are spending on the Student 
Center.  Mike said the County gave us the money from the 2018 bond that 
was supposed to be for the engineering building.  Mike said that we should 
refund that bond because the Student Center should have been funded with 
bookstore funds and not bond money. Chair Austin asked if the tech fees and 
bookstore fees will rebuild over time and Mike said that they would. 
 
Josh Thompson made a motion to approve using the bookstore funds, tech 
fees, bookstore and vending profits, and excess fees to finish funding the 
Engineering building which was seconded by Mary Daughtry.  The motion 
carried by unanimous vote. 
  

  



Page | 6  

 
4. Board of Trustees Self-Evaluation (Dr. Terri Lee) – Information 

 
Dr. Lee talked about the requirement for the Board self-evaluation.  It is a 
requirement written in the Bylaws.  The last JCC Board of Trustees Self-
Assessment was October 15, 2020 and it was agreed to be done yearly.  
Compliance certification is due to SACSCOC March 1st.  Minutes from the 
Board retreat need to be submitted to the evaluation. Dr. Lee put together a 
proposed timeline for reference.   
 
Ms. Austin thought the process worked great last year and she was good with 
the timeline Dr. Lee put together. 

 
 
 
 
 
              
      David N. Johnson, Recording Secretary 
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MINUTES 

JOHNSTON COMMUNITY COLLEGE 
COMMUNITY AND GOVERNMENT RELATIONS COMMITTEE 

October 14, 2021 
 

 
The Community and Government Relations Committee met on Thursday, October 
14, 2021 at 5:30 PM in Room C1111 located in the Wilson Building.  Members 
present were Dr. Oliver Johnson, Chair, Bob Bryant and Lyn Austin.  Also present 
were Hank Daniels, Mary Daughtry, Josh Thompson, Dr. David Johnson, Dr. Linda 
Smith, Dr. Twyla Wells, Dr. Pam Harrell, Dr. Terri Lee, Harlan Frye, Mike Baraldi and 
guests Jay Sharpe and Donnie Stepps. 
 
 
JCC 2021 Foundation Audit was presented by Jay Sharpe, principal with Sharpe 
Patel, LLC.  He introduced himself as the audit partner in charge of the Foundation’s 
audit.   
 
Mr. Sharpe discussed the proceedings, analysis and results of the audit 
(presentation attached).  Some highlights include: 
 

• Financial statements have been prepared, audit has been approved and 
issued 

• Form 990 tax return is ready to be filed, may take 8-12 months to get 
uploaded by IRS.  

• Foundation received an unmodified opinion on the financial statements which 
is the best possible opinion to receive. 

• The found no discrepancies or issues with internal controls. 

• There were no auditor adjustments, which is significant, because it makes the 
numbers reliable. 

• Foundation had investment income over $2 million.  Foundation had a profit 
of just over $2.4 million for 2021. 

• The Foundation has shown a profit for the last four years (increasing each 
year).  Expenses have stayed about the same. 

• There are approximately three years of cash reserves in the Foundation 
account. 

• The Foundation had 74% of it’s total expenses went directly to the program. 

• Fundraising expenditures were at 7%, which is an outstanding ratio. 
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• The Foundation is very healthy and there were no issues with the audit. 
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At the end of the presentation, he opened it up to questions.  Mr. Baraldi asked how 
our Foundation payroll compares to other community colleges.  Mr. Sharpe stated 
that it was very comparable to other Foundations they have worked with.  Mr. 
Baraldi asked how capital gains are treated and Mr. Sharpe stated they treated as 
income and are included as revenue on the balance sheet.  Mr. Daniels wanted to 
know if our scholarships were up from last year and Mr. Sharpe believed that they 
were but didn’t have the exact numbers.  Dr. Wells stated that three years ago, a 
weighted average was adopted to get a 4% spend on the total portfolio because 
there were lean years where the market didn’t perform so this helped level off the 
spending for scholarships. 
 
Chair Austin asked if our ability to handle payroll through college increases the 
profitability.  Mr. Sharpe explained that it does not.  It is shown as revenue and an 
expense so it is breakeven.   
 
Mr. Thompson recognized the team for their great job. Dr. Wells stated that Julie, 
the in-house CPA, has done a tremendous job as has all of the team.   
 
Chair Austin commented that the golf tournament was wonderful and thanked Dr. 
Wells for all she did with the tournament.   
 
 
 
 
 
 
              
      David N. Johnson, Recording Secretary 
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MINUTES 

JOHNSTON COMMUNITY COLLEGE 
PERSONNEL COMMITTEE 

October 14, 2021 
 
 
The Personnel Committee met on Thursday, October 14 at 7:00 PM in Room C1111 
in the Wilson Building.  Members present were Benton Sawrey, Chair; Hank Daniels; 
Mary Daughtry; Josh Thompson; and Lyn Austin.  Also present were Tommy 
Williams; Dr. Oliver Johnson; Boy Bryant; Dr. David Johnson, Dr. Linda Smith, Dr. 
Twyla Wells, Dr. Pam Harrell, Dr. Terri Lee, Mr. Harlan Frye and Mr. Mike Baraldi 
 

1. Personnel Policies – Approval  
 

• Covid Shared Leave Policy 
  
 Mr. Frye talked about the current shared leave policy.  A few employees have run 

out of leave.  To receive shared leave, an employee has to be out 20 consecutive 
days (Covid protocol states you must be out 14 days).  Employees have had to 
use all of their personal leave when out with Covid.  The policy creates a bank of 
leave from other employees to help those that are out because of Covid.   
 
Dr. Oliver Johnson made a motion to add this item to the Consent Agenda at the 
Full Board meeting in November which was seconded by Bob Bryant. The motion 
carried by unanimous vote. 
 

• 9.08 - Student Intercollegiate Athletics 
 
Dr. Wells discussed this policy and stated that attorney, Gordon Woodruff, has 
reviewed it.   
 
Dr. Oliver Johnson made a motion to recommend this item for approval at the 
next full Board meeting which was seconded by Tommy Williams. The motion 
carried by unanimous vote.   
 

• 9.15 - Minors on College Property 
 
Dr. Wells stated this aligns with the State Code as well.  Policy was put in place 
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when the Early College program was started.  
 
Bob Bryant made a motion to recommend this item for approval at the next full 
Board meeting which was seconded by Josh Thompson. The motion carried by 
unanimous vote.   
 

• 9.30 - Refusal of Applicants for Admission  
  
Dr. Wells stated this is directly tied to the State Code.  Mr. Sawrey expressed 
concern that the policy only addressed two circumstances of refusing applicants 
for admission and asked if there is an additional policy that addresses the special 
admission programs (nursing program with limited seats).  Dr. Lee stated it is in 
the College Catalog and also is written in our Student Handbook (Policy).  Dr. 
Smith stated the accredited programs have their own internal policies. 
 
Tommy Williams made a motion to recommend this item for approval at the next 
full Board meeting which was seconded by Josh Thompson. The motion carried 
by unanimous vote.   
 

• 9.35 - Student Advanced Academic Standing – Not ready 

• 2.09 – Grievance Policy Update on Status 

• 2.21 – Disciplinary Action Policy Update on Status 
 
Mr. Sawrey, Mr. Bryant and Mr. Thompson will review Policies 2.09 and 2.21 by 
the next full Board meeting. 
 
Bob Bryant made a motion to move Policies 2.09 and 2.21 to the next full Board 
meeting for approval which was seconded by Josh Thompson.  The motion 
carried by unanimous vote.  
 
Dr. Wells discussed the additional policies that need to be done and gone 
through. She indicated there are ten additional personnel policies to finish.  In 
addition, there are another 27 policies that need to be reviewed which are 
directly tied to SACS. Would like to discuss the option of having a working session 
for those policies, possibly in December.  Everything needs to be ready by 
February 1st.  Mr. Sawrey asked if a final version of the 37 policies be sent via 
email to the Personnel Committee for review prior to December 15.  Any that 
need further discussion, may have additional working meetings prior to the full 
Board meeting. 
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Mary Daughtry made a motion add 9.08, 9.15, 9.30 to the Consent Agenda 
seconded by Dr. Oliver Johnson.  The motion carried by unanimous vote. 
 
              
       David N. Johnson, Recording Secretary 


