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MINUTES 
JOHNSTON COMMUNITY COLLEGE 
BUDGET & FINANCE COMMITTEE 

August 5, 2021 
 
 

The Budget and Finance Committee met on Thursday, August 5, 2021 at 7:00 
PM in the Pines Boardroom.  Members present were Hank Daniels; Lyn Austin; Dr. 
Oliver Johnson and Josh Thompson.  Also present were Mike Baraldi; Lynn Harloe 
Ragsdale; Mary Daughtry; Tommy Williams; Suefan Johnson, Dr. David Johnson, 
Dr. Linda Smith, Dr. Twyla Wells, Dr. Pam Harrell, Dr. Terri Lee, Mr. Harlan Frye, 
and Mr. Cody Peedin.  Bob Bryant, Chair was unable to attend this meeting. 
 

1. Board Report FY 2021- presented for Information 
Mr. Baraldi stated there was not much to report for current year as we 
don’t have a budget yet.  He wanted to focus on last year’s state 
allocations.  

• The Board Report – budget balance $249,048, which looks like a 
surplus 

 
2. Categorical Funds Returned – presented for Information 

Categorical Funds Report shows amount returned to be $249,048 (funds 
highly restricted and cannot intermingle with other funds).  Main 
categorical: 

• GEER – funded with COVID funds, mainly financial aid, $142,000 
balance 

 
Mr. Baraldi indicated that we normally get back all of these funds but with 
this year in regards to COVID related funds, the system office is asking if we 
need them. We do. From library to Long Leaf, it’s customary we request the 
funds back. 
 

3. Selected Institutional Funds – presented for Information 
Mr. Baraldi stated that the ending fund balance and the cash balance take 
into consideration accruals.  If someone has vacation accrual that is paid 
back, that is the difference in the columns.  County commissioners are 
looking at these balances and we need a plan to spend them. 
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We are using CAP funds for security pieces of TART building and are aware 
we need to come to you for permission. CAPs funds in the past were used 
for the Smith sidewalk and some general commitments at the bookstore. 
 
Lynn Ragsdale asked for an explanation of excess fees.  Mr. Baraldi  
explained that excess fees come from money that is taken from other 
institutional accounts that are supposed to break even.  Revenues are 
supposed to be used for certain reasons.  It looks inappropriate if balance is 
very high.   

 
In regards to a budget, Dr. Johnson indicated he received an email from 

President Stith saying that the General Assembly had reached another 

milestone which brings us close to the final State budget.  The House 

Appropriations Subcommittee on education announced its proposed 

special provisions and their money report.  They also said that it does not 

reflect any salary increases meaning they're just not there.  The statewide 

provisions for capital and salaries were not included, but these are 

expected to be announced early next week. 

 
 

              
      Bob Bryant, Chair 
 
              
      David N. Johnson, Recording Secretary 
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MINUTES 
JOHNSTON COMMUNITY COLLEGE 

BUILDINGS & GROUNDS COMMITTEE 
August 5, 2021 

 
 

The Buildings and Grounds Committee met on Thursday, August 5, 2021 at 
5:30 PM in the Pines Boardroom.  Members present were Hank Daniels, Chair; Lyn 
Austin; Benton Sawrey, Lynn Harloe Ragsdale; Mary Daughtry; Tommy Williams; 
Josh Thompson: Suefan Johnson and Dr. Oliver Johnson. Also present were Dr. 
David Johnson, Dr. Linda Smith, Dr. Twyla Wells, Dr. Pam Harrell, Dr. Terri Lee, Mr. 
Harlan Frye, Mr. Mike Baraldi and Mr. Cody Peedin 
 
Others Present:  Kristen Hess with HH Architecture 
 

Ms. Austin called meeting called to order and introduced a guest speaker, 
Ms. Kristen Hess with HH Architecture. 
 
Kristen stated she is the CEO of HH Architecture, the company that designed the 
Engineering Building.  She reiterated that they are not the construction company 
working on the project but are overseeing the construction to ensure the quality 
and compliance to plans and specs.  She indicated she is extremely frustrated with 
the progress so far and asked if there were questions and/or concerns at the 
moment. 
 
Chair Daniels asked if they have a plan to fix the pad. Chair Austin asked “Isn’t 
your job as architect to be sure job is going forward?” Kristen responded that her 
job is to be sure quality is impeccable.  Things HH has done: 

• HH and the engineers have rejected poor workmanship which is causing 
delays.  Kristen stated it’s not her job to tell them how to build the building. 

• The general contractor is Harrod and Associates.  HH considers the site 
subcontractor a pretty weak link.  Bids were taken from contractors that 
have performance bonds and perhaps the subs don’t and they are 
defaulting in some cases. 

• The pad isn’t drying out because the subcontractor didn’t crown the site 
which would allow the water to drain off the edge.  Instead the water 
settles in the middle and the pad remains wet.  They have been asked 
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several times by the engineers to dewater and pump out the ponded water 
but they don’t do that all the time which is causing the project to fall 
farther and farther behind schedule.  They are in reaction mode. 

• After speaking with Dr. Johnson and hearing his concerns, Kristen reached 
out to the head of construction and asked them to get involved and give an 
answer as to how the problems will be fixed.  They didn’t seem very 
concerned on the phone. 

• Had a face-to-face meeting with Mr. Harrod, Dr. Johnson and herself.  Mr. 
Harrod stated he was willing to do whatever it takes to fix the problems but 
isn’t sure exactly what that will take.  He indicated the engineer he always 
used had retired.   Mr. Harrod said the engineers won’t tell them 
specifically what to do and Kristen said their engineers cannot tell them 
what metrics to meet or how to do things because, by contract, that is 
means and methods which isn’t allowed.  It would be a conflict of interest 
to work with both the client and contractor. 

• Kristen heard a tone and commitment from Mr. Harrod.  She sent them 
recommendations for engineers and they were receptive to them and 
understand the additional cost will be theirs.  Mr. Harrod was committed to 
getting the project done.  Expect to see big difference in next 2 weeks. 

• Kristen promises that HH is very concerned and being diligent about quality 
work. 

 
Ms. Austin asked if we had worked with Harrod before and Kristen stated that we 
have not but looked into them through the State Construction Office.  They had a 
middle of the ground record and were not excluded from the bid process.  They 
were selected because they had the lower bid.  Ms. Austin stated that she didn’t 
think we were compelled to take the lowest bid.  Dr. Johnson agreed and 
suggested the lowest bid is usually chosen because the next highest bid is much 
higher.  
 
Kristen states that she hears our frustration and the relationship with HH is very 
important to them.  She doesn’t recommend firing them at this time.  May 
contact bonding company but cautious because it may backfire. Working 
diligently to get us where we need to be.  The project is behind and will be 
behind.  She wants to be sure to get the students in on time. 
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Chair Daniels met with Larry Worth, the project manager, who said he didn’t 
know what to do to fix problem.  Kristen said to give them until Sept. 1 to fix the 
problem, which is what they say they needed 
 
Kristen stated she called the State Construction Office to get more support.  They 
have come down to check site. She asked them to push back more.  Dr. Johnson 
stated they did do that at the last meeting when the contractor asked for a 
change order. They told them no, they weren’t going to approve it. 
 
Chair Daniels asked Kristen to explain means and methods.  She stated that 
means and methods are exactly how to achieve the dryness of the soil.  There are 
lots of strategies to do this.  HH describes the outcome they want and let them 
figure out how to approach.  Setting standards of what needs to be in place and 
not how to do it. 
 
Ms. Austin is concerned about other subcontractors (subs) that may be as bad as 
this sub.  Kristen stated that they know subs are a concern. The expertise of the 
subs is a concern.  Dr. Johnson stated that he and Mike are considering using 
design/build process for future projects which will allow JCC to approve or 
disapprove subs chosen.  Kristen said they can also do Construction Manager at 
Risk.  Will cost more on the front end but will have less change orders and less 
delays. 
 
Chair Daniels asked if they will be penalized if the project is not done in time.  
Kristen said yes, there is a clause for liquidated damages. They will be charged for 
each day they are late.  She told them to be done by March 1 to get students in.  
Having other contractors go in at the same time could save time at the end 
(cabling, IT, etc.).  
 

Chair Daniels presented the following items for information/action 
1. Open-Ended Design – presented for Information 

a. Open-Ended Agreement Process Letter 
Open-ended contracts allow JCC to move faster on projects less than 
$500,000. We can have three contracts with three companies in each 
category (only pay for ones we use).  Their fee must be 36k or less per 
project.  Total fees for the year are $150,000. 
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2. Architectural Open-Ended Agreements – presented for Action 

a. CPL Arch and Design 
b. HH Arch and Eng Svcs 
c. Oakley Collier Arch and Eng 
d. Final Arch Tally 
e. Moseley Architects Submissions 

 
There were several companies looked at and a 10-point analysis on each 
was done to come up with top three in each category: 

 
Architectural Services (actually have 4) – Mosely; CPL, H&H and Oakley. 
Chair Daniels stated he would thought would H&H finish the auditorium 
which is why they are in the mix of companies selected.  He would also like 
to use the others if projects are approved.  Time is of the essence for Tart 
Auditorium and he suggests we approve tonight open-ended contracts for 
the architectural services and for H&H to start on Auditorium rather than 
wait another month.   
 

3. MEP Open-Ended Agreements – presented for Action 
a. RDK Engineer MEP 
b. Optima MEP 
c. PDC MEP 
d. Final MEP Tally 

 
4. Roofing Open-Ended Agreements – presented for Action 

a. Fleming and Associates 
b. REI Roofing Services 
c. Final Roof Tally 

 
Chair Daniels indicated we also need roof services and recommends REI and 
Fleming.  Mr. Baraldi said a couple of roofs are leaking.  Dr. Johnson 
indicated we have used Fleming in the past for all of the Tart Building 
painting and roof repairs and was impressed with them. Chair Daniels 
stated the main issue at hand is to have the open-ended agreements so we 
don’t have to wait until the next Board meeting.  He called upon an 
executive committee vote to approve these companies. 
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Chair Daniels made motion to the Committee to approve open-ended 
agreements for architecture, roofing and MEP, which was seconded by 
Suefan Johnson. The motion was carried by unanimous vote.  Ms. Daughtry 
and Ms. Davis, Committee members, heard the motion and made the 
decision to go ahead.  Will ratify that at next board meeting. 

 
5. 2021-22 Capital Request – presented for Information 

a. Project Status 2022 
 

Chair Daniels stated Mr. Baraldi sent out capital request. A couple places 
mention roof repairs, that is taken care of by open-ended agreements.   
Have money left for Jaguar Drive repairs but that can wait until the big 
trucks are no longer using that road. 

 
Mr. Baraldi stated the Elsee bldg. is waiting for Johnston Controls to gather 
more information on the project.  It’s the second one for $75,000 and as of 
right now, we haven’t paid them anything.   The electrical Panel for Elsee 
had the wrong breakers ordered.  Inspector approved temporary usage of 
the panel until the right sized panel comes in. The Elsee roof onlay is eight 
years old.  The repair is complete.  Will monitor for leaking when it rains 
and replace ceiling tiles. He also stated that the Arboretum roof started 
today.  Had to pay $5,000 deductible and state insurance picked up the 
balance. 

 
The berms had a second site visit.   Bids due on Aug. 12. Nobody came to 
the bid meeting. The warranty is almost up for auditorium and there were 
15 items that didn’t pass inspection. Kristen is paying Daniels & Daniels to 
work on almost all items.   They refused to work on the painting of doors.  
Latex paint was put on top of the oil-based paint and it should have been 
primed first.  They are going by the specs that Sherwin Williams put out.   

 
A blue light was chosen for step lighting.  Going to test others.  Laid light 
down and noticed carpet wasn’t installed improperly.  Right aisle should 
have had carpet cut more like a triangle.  Lights aren’t lining up correctly 
with carpet.  Donnie researched carpet company and they followed 
directions that HH gave them.  Problem is with HH and their direction.  
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Carpet company has the excess carpet but we are not sure who owns it or 
paid for it.  We are developing scope for the painting.  One company gave a 
$15,000 estimate.  Progressing on the paint bid.  
 
Mr. Baraldi stated that all capital requests have been funded. 

 
6. Review of Mission Statement – presented for Approval 

 
a. Strategic Planning – 2021-2026 Mission Statement 

 
Dr. Terri Lee presented the 2021-2026 Strategic Plan.  She thanked Mr. 
Thompson and Ms. Daughtry for their service on the planning committee. 

 
Dr. Lee is seeking approval for Mission Statement and Strategic Plan.  She 
added the word equitable to Mission Statement.  The Mission Statement is 
the reason we exist and states “JCC provides assessible, equitable, high 
quality, educational and community enrichment opportunities for the 
successful development of learners.”  The Vision Statement gives us a path 
of what we want to become.  It was drafted by Dr. Johnson.  The Vision 
Statement states “JCC will be recognized as a leader in North Carolina for 
academic success and workforce development, and will be known as the 
institution with students, faculty and staff who value individuals, as equally 
important, offer equitable treatment, and foster a sense of belonging for all 
partners.” 

 
The following process was followed to get to the Strategic Plan: 

• 1st did environmental scan 

• Held focus groups with faculty, staff and students 

• Conducted a strengths, weaknesses, opportunities and threats (SWOT) 
analysis 

• Did gap analysis and goal development 

• Determined specific goals 

• Outlined Key Performance Indicators (KPIs) 
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7. Review of 2021-2026 Strategic Plan – presented for Approval 

a. Strategic Planning – 2021-2026 Goals & Objectives 
1. Engage students 

i. Launching a comprehensive first year experience 
2. Empower employees 

i. Ensure there is an extensive on-boarding process 
ii. Support mentoring program 

iii. Administer structured professional development program 
iv. Ensure diversity of ideas and experiences in our staff 

through effective recruitment strategies and development 
of a diversity, equity and inclusion plan 

3. Strengthen our communication 
i. Revamp website for easier navigation 

ii. Design marking strategies that promote a positive 
perception of college 

iii. Enhance internal communication for both employees and 
students and ensure a timely relay of information 

iv. Bolster our systems for providing content and closing 
feedback loops 

4. Enrich Programming 
i. Continue to create current and relevant programs 

ii. We need to analyze the performance measures so we can 
close any gases that we have in student success 

 
5. Augment Resources 

i. Implement a plan of how we’re going to invest in our assets 
ii. Need to establish procedures for equitable funding across 

all areas of college 
iii. Need to institute innovative fundraising strategies 

 

b. Strategic Planning – 2021-2026 Key Performance Indicators 
 

Dr. Oliver had some edits and questions on the KPIs that he will send to Dr. 
Lee.   
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Mr. Sawrey made a motion to defer the Strategic Plan to the full Board at the 
September 2 Board meeting for further discussion which was seconded by 
Josh Thompson. The motion carried by unanimous vote. 

 
Mr. Sawrey made a motion to approve the Mission Statement, which was 
seconded by Tommy Williams.  The motion carried by unanimous vote. 

 
  
             
      Hank Daniels, Chair 
 
             
      David N. Johnson, Recording Secretary 
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MINUTES 
JOHNSTON COMMUNITY COLLEGE 

PERSONNEL COMMITTEE 
August 5, 2021 

 
The Personnel Committee met on Thursday, August 5, 2021 at 6:30 PM in 

the Pines Boardroom.  Members present were Benton Sawrey, Chair; Hank 
Daniels; Mary Daughtry; Josh Thompson; Lyn Austin; Lynn Harloe Ragsdale; Also 
present were Tommy Williams; Suefan Johnson; Dr. Oliver Johnson; Dr. David 
Johnson, Dr. Linda Smith, Dr. Twyla Wells, Dr. Pam Harrell, Dr. Terri Lee, Mr. 
Harlan Frye, Mr. Mike Baraldi and Mr. Cody Peedin 
 

1. Policy Review – presented for Action 
a. 5.06 Employee Longevity Pay Benefits 
Dr. Wells stated the policy is directed by State code.  We state in our policy 
that full-time employees over 30 hours will receive annual bonus payment 
which contradicts State code which says 20 hours or more.  We do not have 
any established employees between 20 and 29 hours. We only have one, 
evening employee, who receives that benefit and the rest are hourly.  JCC 
has aligned the policy relevant to their present situation. 
 
Chair Austin indicated that we cannot go against State code.  Mr. Benton 
questioned the first line which states employee “will” get a bonus and he 
thinks that is a decision made by the General Assembly.  Dr. Johnson 
responded that we do internal bonuses as well and that may be what that 
is referring to. 
 
Mr. Thompson questioned whether we needed a policy at all if the State 
mandates the policy and pays it out.  The initial policy was developed in 
May, 2001.  Dr. Lee indicated that according to college code 1C200.94, each 
Board of Trustees shall adopt, publish and implement personnel policies 
consistent with all applicable statutes, rules and regulations that address 
issues such as longevity pay.  Discussion followed. We are in compliance 
with State code.  May be better to go back and change the word 
established to permanent to be better reflective of the State code. 

  



2 
 

b. 5.16 Employee Class Benefit 
i. Employee Class Benefit Form 

Dr. Wells indicated the main change has to affect the approval 
process and what classes might be eligible as well as student 
performance obligations. 
 

Ms. Davis pointed out the word ‘established’ being used within the 
document which Dr. Wells state the words ‘established’ and 
‘permanent’ are used interchangeably.  Mr. Benton wants to ensure we 
are consistent throughout the policy and use the word ‘established’ 
rather than ‘permanent.’ 

 
c. 6.12 Acceptance of Leave from Other Colleges & State Agencies 

Dr. Wells stated this is basically straight forward.  
 

d. 6.17 Military Refund 
Dr. Wells stated this is relevant to State code.  
 

Mr. Daniels made the motion to changing the word permanent to 
established in sections 5.06, 5.16, 6.12 and 6.17, which was seconded by 
Mary Daughtry. The motion was carried by unanimous vote. 

 
2. Employee Turnover – presented for Information 

a. Employee Turnover 
Dr. Johnson stated that Mr. Thompson wanted a running list of known 
departures from January to end of July.  Mr. Johnson said he is seeing 
more and more salary and career related departures.  Ms. Ragsdale 
asked what the exit interview consisted of.  Harlan Frye stated they ask 
several questions regarding why they are leaving and what can JCC do 
to improve. Employees leaving are sent a form to complete which is 
kept anonymous in the files. 
 

b. Employee Turnover Percentages 
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3. Labor Market Study 

 
Dr. Johnson feels we have an attrition issue and the root cause is 
compensation, which is not getting better.  This is made worse by the local 
market paying more to attract the workforce they need.  Our proximity to 
Wake County is detrimental.  Senator Thom Tillis told us several years ago that 
there is no new money so not to ask for any. The way to survive is to re-
allocate resources to the areas of most need which is where we are.   

 
Dr. Lee stated that enrollment is down 12% this fall.   Dr. Johnson stated the 
HEERF money can’t be used for salaries, nor can grant money.  We can’t 
compete with salaries given by other companies.  Many of the community 
colleges in the State are having the same issues.  The system has lost 80% of its 
leadership team in the past six months, mostly due to higher salary offers. 

 
Dr. Johnson said he plans to commission a market study of salaries to include 
the surrounding counties as well as Johnston County.   Based on the study, 
he’ll find a way to re-allocate resources to where they are needed.  One focus 
is IT.   

 
Dr. Lee indicated they are trying to reach out to spring semester students to 
have them come back in the fall. The numbers aren’t all in as there is still a 
week and a half left for registration.  Last fall curriculum was great for us and 
spring was down a little bit.  Discussion followed. 

 
 

 
              
      Benton Sawrey, Chair 
 
              
      David N. Johnson, Recording Secretary 


