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            MINUTES 

JOHNSTON COMMUNITY COLLEGE 
BOARD OF TRUSTEES MEETING 

July 1, 2021 
 
 
 

 The Board of Trustees met on Thursday, July 1, 2021 at 5:30 p.m. in the Pines Board 

Room of the Wilson Building on the main campus.   Members present were Lyn Austin, Chair; 

Hank Daniels, Vice Chair; Mary Daughtry; Suefan Johnson; Robert Bob Bryant; Josh 

Thompson; Dr. Oliver Johnson; Butch Lawter; Antoan Whidbee; Benton Sawrey, Mr. Tommy 

Williams, and Cody Peedin, Student Government Association President and student trustee.  

Others present were Dr. David Johnson, Dr. Terri Lee, Dr. Twyla Wells, Dr. Pam Harrell, Dr. 

Linda Smith, Mr. Michael Baraldi; and Mr. Harlan Frye.  Special guests in attendance were 

Mrs. Sandra Millard, and Mrs. Michelle Ball, Clerk of Court. 

 

 Mrs. Austin welcomed everyone to the Board meeting and asked Dr. Oliver to give the 

invocation. 

 

OATH OF OFFICE 

Judge Bob Bryant administrated the oath of office to newly appointed trustees, 

Mr. Cody Peedin, SGA President, Mr. Tommy Williams and reappointed trustee Suefan 

Johnson. 

 

REMINDER – ETHICS AWARENESS AND CONFLICT OF INTEREST               Mrs. Austin 

Mrs. Austin read the Ethics Awareness reminder. 

 

A. Mrs. Austin reminded the Board members that in accordance with the State 

Government Ethics Act, it is the duty of every Board member to avoid both 

conflicts of interest and the appearance of conflicts. 

B. Mrs. Austin asked if there were any known conflict of interest or appearance of 

conflict for any Board member with respect to any matters coming before the 

Board and, if so, to please identify the conflict or appearance of conflict and 

refrain from any undue participation in the particular matter involved.  All 
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members affirmed there were no matters before the Board that would present a 

conflict or appearance of a conflict.  

 

MINUTES – May 6, 2021 

  Mrs. Austin presented the minutes of the May 6, 2021 meeting for approval.  Mr. Bob 

Bryant made a motion to approve the minutes from the May 6, 2021 Board of trustees 

meeting, seconded by Mrs. Mary Daughtry. The motion carried by unanimous vote. 

  

Presentation to Sandra Millard                                                                          Mrs. Austin  

  Mrs. Austin presented a token of the Board’s appreciation to Mrs. Sandra Millard.  All 

the Board members expressed their gratitude and thanked her for her many years of service 

to the college.   Mrs. Sandy Millard expressed her sincere appreciation and thanked 

everyone for the card and gift card and the opportunity to work with the Board and the 

college. 

 

           INTRODUCTION OF NEW EMPLOYEES                               Division Vice Presidents    

Introduction of new employees was delayed until the fall.  

 

  Mrs. Austin stated that action items shown below were discussed and approved by all 

trustees at the Board Committee meetings held on June 3.   Mr. Benton Sawrey made a 

motion, which was seconded by Mr. Bob Bryant, to approve all action items as presented on 

the Consent Agenda.  The motion carried by unanimous vote. 

  

I. CONSENT AGENDA (See motions, Page 4) 
 

A.      Buildings and Grounds Committee                        Mr. Daniels 
 

   BG 01 – 3-1 Form Capital Improvement Project Closeout (Hurricane Florence) 

                       

B.      Community & Government Relations Committee                             Dr. Wells 
 

 CGR 01 – The Jesse J. Underwood and Dorothy Gower Underwood 

         Naming Opportunity  

 CGR 02 -- Memorandum of Understanding (MOU) between JCC and the  

        JCC Foundation 
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C.      Personnel Committee       Mr. Sawrey 

P 01 - Policy 5.03 – Benefits During Unpaid Leave 

P 02 - Policy 6.07 - Part-time Employee Leave and Benefits 

 

II. Ratification of Executive Committee’s Action 

 

Mrs. Austin, Board Chair, stated the Executive Committee, of the Board of Trustees, held a 

meeting on June 22, 2021 to discuss and approve motions made by the Personnel 

Committee at the June 3 Committee Meeting. 

Motion 1.  The Personnel Committee recommends approval of the promotions presented to 

them by Dr. Johnson and Dr. Smith. 

Motion 2.  To approve the amended motion made by the Personnel Committee at the June 3 

Committee Meeting. 

The Original Motion:  No raises or promotions are granted without the express approval of 

the Board until further notice. 

The Amended Motion:  No raises or non-competitive promotions are granted without the 

express approval of the Board until further notice.  Non-competitive promotions are defined 

as position and/or salary changes that are not the result of a job posting where the 

opportunity is open to all employees who meet the minimum qualifications to apply and be 

considered.  On behalf of the Board, the Executive Committee approved Motion 1 and the 

Amended Motion and requests ratification of the Executive Committee’s action. 

 

Mrs. Austin reported the Executive Committee was asked to act on the two motions above 

and asked for ratification of the Executive Committee’s actions.  Mr. Benton Sawrey made the 

motion to ratify the executive Board’s action, seconded by Mary Daughtry.  The motion 

carried by unanimous vote. 

 

III. Committee Information 
 

A.        Education Committee            Mrs. Mary Daughtry  
  

Mrs. Daughtry asked Dr. Linda Smith to present for information/possible action changes to 

the 2021-2022 MOU between Johnston Community College and Johnston County Public 

Schools.  

Dr. Smith reported that after her last meeting with Johnston County Public Schools she 

received a signed copy of the annual MOU.   Since the signed MOU was received after the 

initial meeting, it did not go to committee.   
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The MOU contract between Johnston County Public Schools and Johnston Community 

College is very much the same year to year, with the exception of title changes. 

 

2021-2022 MOU changes initiated by Johnston Community College to Johnston 

County Schools include: 

• Addition of Paralegal Technology Pathway, with the phasing out of the 

Medical Assisting pathway for CTLA 

• Addition of Mechanical Engineering Pathway (a new degree program for JCC 

pending SACS approval) for the CTLA and CCP programs   

It was noted that the college will teach the Mechanical Engineering program for 

one to two years before infusing it in to the CTLA and CCP programs. 

• Addition of two Teacher Preparation Pathways-these two pathways will help 

to infuse more teachers in to secondary education as well as higher.  Students 

will be able to complete their externship experience here in Johnston County 

and hopefully be hired in to school systems within our county similar to the 

health science programs. These two new Teacher Prep Pathways are new to 

the system and the state; however, JCC was a pilot for these approximately 

four to five years ago.  The state is bringing them back due to the system 

curriculum standard and the increased need for teachers in North Carolina. 

Dr. Johnson added that The Aspen Institute has actually done a case study 

on our relationship with NC State in developing the teacher prep program.  The 

document is not completed yet, but so far is pretty impressive. 

• Health and Fitness Science was also added to CTLA pending SACS approval 

which will hopefully be received in August. 

• Johnston County Public Schools have reviewed the 2021-2022 MOU, their new 

attorney has reviewed, and the 2021-2022 MOU has been signed by Johnston 

County Public Schools.  

• Mike Baraldi, CFO for JCC, has reviewed the MOU between JCPS and JCC 

and is ok to proceed for full Board approval. 

 

Mrs. Mary Daughtry asked for a motion to move forward with accepting the MOU with 

Johnston County Public Schools and Johnston Community College pending college attorney, 

Gordon Woodruff’s, approval.  
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Mr. Bob Bryant made a motion, seconded by Mrs. Suefan Johnson.  The motion carried by 

unanimous vote. 

  

             
B. Buildings and Grounds                Mr. Daniels 

 Mr. Daniels presented the following items for information. 

 Mr. Baraldi presented updates on the following JCC projects: 

 

1. 2021 County Capital Request – presented for information. 

Mr. Baraldi reported that the college received all funding requested for fiscal 

year 2021-2022 fiscal year, 1.1 million. 

Mrs. Austin reported that this was the first year we have received everything 

we requested from the County.  A special thank you was expressed to Board 

member, Mr. Butch Lawter. 

 

Mr. Baraldi reported that he and the JCC Controller would be establishing 

some type of formal communication document that would indicate, in writing, 

what the county approves for funding to JCC each year.  Once this is received 

from the county, JCC will move forward with current Capital projects. 

 

Mr. Hank Daniels reported that one of the main hang ups from 2020-2021 

spending were funds that were not spent up within the fiscal year.  This is due 

to funds being put back in reserves and allocated for different projects that do 

not meet the year-end deadline.  It was reported that to have funds sitting and 

not being spent would be a problem going forward. 

 

Mr. Baraldi reported that, in some cases, due to state construction guidelines, 

deadlines, and constraints, as well contractor delays, it is often very difficult, 

and a lot of work, to get the funds spent down by year-end but the college 

would work very hard to spend funds down going forward. 
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Mr. Daniels inquired about Jaguar Drive and mentioned that the completion of 

this project would probably be delayed until the Engineering Building was 

complete due to large trucks using the road.   

Mr. Baraldi agreed.   

 

Mr. Daniels asked, that with the Engineering building running behind, would 

Jaguar Drive be pushed in to next fiscal year 2022-2023 for completion? 

Dr. Johnson stated that could definitely be a possibility.   

 

Mr. Daniels suggested that he would like to discuss the firearms at Howell 

Woods, as well as replacing equipment and berms at Howell Woods at the next 

Building and Grounds Committee meeting.   

 

Mr. Baraldi stated that he had already received bid proposals for the berms 

from Brandi Mitchell and after he and Donnie, JCC’s engineer, have reviewed 

them, they will be posted on the states interactive purchasing system. 

 

2. Updates on Current Projects – presented for information. 

Mr. Baraldi presented updates on the following current projects. 

• Auditorium-the college has decided to go with an open-ended 

agreement for the remaining work on the auditorium.  We currently have 

proposals out for open-ended agreements for architectural, electrical, 

mechanical, and roofing.  We are receiving proposals now.  After the 

time deadline for RFP’s are closed, we will form a committee to approve 

the proposals.  We will then need committee approval at the next 

Building and Grounds Committee meeting.  This means we will need all 

the approved proposals in the cloud by the end of July.  Once the 

committee approves, the proposals will go to full Board for approval of 

the consent agenda, in September, assuming all proposals are approved 

in committee.  After full Board approval we proceed to hiring an 

architectural firm for design and management.  This is the process in 

accordance with state guidelines. 
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Mr. Baraldi explained that was a previous project which is close to be 

finalized.  The contractor for this previous project had to be called back 

to get several things fixed.  They are currently working on bringing the 

dressing rooms and green room up to code, working on the lobby, 

repainting walls and other punch list items that were not completed all 

too well.  We have called the contractor back to fix some things but have 

had to call them back again to complete and go over again. 

 

Mrs. Austin asked if these project items were in the original contract. 

 

Dr. Johnson stated it was just stage work, rigging, curtains, and seating 

in the original contract.  Discussion followed. 

 

Mr. Baraldi stated that Dave Carey, with H and H is project manager on 

the Auditorium as well as the Engineering Building. 

 

Dr. Johnson reminded the Board that originally two different contractors 

were hired for managing and construction of the Auditorium, Boomerang 

and Daniels and Daniels, out of Goldsboro.  Boomerang was hired for 

the stage work, curtains, and rigging, Daniels and Daniels was hired for 

the construction of the rest of the building to include seating, lighting, and 

other incidentals.  This was the issue.  Discussion followed. 

 

Mr. Baraldi informed the Board that a third piece of the auditorium 

project, not considered in the original plan, would be the security piece 

and would be added on to this new contract.  This is in the college 

security plan and will need to be added to the building.  This separate 

project will include card swiping, and PA items and has been re-

categorized into the new contract to include these type of building needs.   

 

• Engineering Building – the builders are currently working on the 

foundation pad of the Engineering building.  No footings have been 

placed. They are running behind schedule.  They are working 

concurrently on some utility work until they can get the steel to begin the 

footings.  There have been delays in getting steel for the full structure.  

Due to the delay, Jaguar Drive will have to be closed for four days, in 

three to four weeks, for the contractors to run infrastructure underneath 

it, and then patch it up afterwards. 

The college will be getting a new schedule on Wednesday but this 

doesn’t mean we are approving.  We intend to keep them on track with 

regard to the schedule as we want them to know the importance of 

getting this building up and moved in to by August 15th of next year. 
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A trailer should be getting placed soon.  A monthly update is scheduled 

for 1:00 p.m. in the Pines Board Room and we also conduct weekly site 

visits. 

 

Mrs. Austin stated she would like someone to have a conversation with 

Ms. Hess regarding the managing of our projects. 

 

Dr. Johnson stated he would contact Ms. Hess. 

 

Mr. Daniels asked if there was an estimated new timeline as to when the 

auditorium would be completed.   

 

Dr. Johnson stated he was pushing for graduation, spring of 2022. 

 

 

Other 2021 County Capital Project Updates: 

• HVAC Controls for Wilson and Elsee Buildings- are about 95% 

complete.  This was a big two-stage project. 

• Electrical Panel for the Elsee Building-a few more items need to be 

completed, per Donnie’s punch list, where the contractor had cut corners 

and left things unfinished. 

• Steward Foundation Bill-payment of this bill will further spend down 

some of the county capital surplus funds. 

• Armory Exterior Door and Interior Wall-are complete with a little extra 

in the budget.  Ms. Sarah Gibbs, JCC’s Security Coordinator, will use 

these extra funds to purchase some surveillance equipment here. 

• Two Conex Fire Training Boxes-needed grading and leveling in order 

for us to be able to use.  This is complete now.  These boxes are located 

down Jaguar Drive toward the Public Safety Building. 

   

   C.        Budget and Finance       Mr. Bob Bryant 

    

 Mr. Bryant presented the following items for information.  Mr. Bryant asked the Board if 

anyone had any questions about the information items listed below.  No Board members had 
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questions about items listed below.  Mr. Bryant asked Mr. Baraldi to review more current 

information on financials through year-end, and how the college did during fiscal year 2020-

2021. 

 

1.    May Forecast for State – Information  

2.    May Forecast for County – Information 

3.    May Forecast for State and County Aggregate Summary – Information 

4.    May YTD Month-End Spending Analysis for State and County -     

Information 

5.    The Selected Institutional Funds Report – Information 

6.    The Board Report as of May 31, 2021 – Information 

 

Mr. Baraldi presented information regarding the Board report provided by the Controller, 

David Webb.  This report summarizes the college’s expenditures through the year.  The 

report also reflects what the college returns to the state from categoricals.  Categoricals are 

programs that the state specifically earmarks budget for. 

 

Mr. Baraldi reported that the college had a surplus in some categoricals that were reverted 

back to the state but will ultimately come back to the college.   A lot of what was reverted was 

COVID related funding for safety supplies and Geer scholarship funds.  The total reverted 

was $249,048.  

 

Operating budget balance for the state was $249,048 which is what was returned to the state, 

but the college will likely get back, so the college broke even. 

 

The May data, indicated earlier, showed that the college might have been in a slight deficit at 

the end of the year but ended up not being the case.  Mr. Baraldi stated he had overstated 

what June expenditures were going to be. 

 

Highlights: 

The college was able to pay for software of over $300,000 due June 30th.  This allowed the 

college to get two big pieces of software that we did not pay for in June of last year.  The 
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college was able to move ahead and pay twice for this software this year to get us caught up 

allowing us to not have this burden on us next year.  By paying in advance, the college will be 

able to spend more aggressively on things like instructional equipment and other projects 

next fiscal year. 

 

Categoricals-$728,000 was left in lapsed salary last year.  The college spent approximately 

$690,000 in non-reoccurring funds in this unit or program code of 17.  Program code 17 is 

identified as capital equipment in our Colleague system. 

 

Mr. Hank Daniels requested that the budget and finance reports be sent out to the Board 

members. 

 

Mr. Baraldi stated he would upload them to the cloud and then would follow up by reviewing 

in the next Budget and Finance committee meeting. 

 

Mr. Benton Sawrey asked if this past year was the first year that the college was able to silo 

lapsed salary in non-recurring items. 

 

Mr. Baraldi commented that this past year, since he has been brought in, and put his 

processes in place, we have.  Mr. Baraldi stated he does not know about previous years.  It 

was stated that he was pretty sure on previous, at least last year, we spent some lapsed 

salary on recurring, but this was no longer the case.   

 

Mr. Sawrey asked what recurring expenses the college spent lapsed salary on. 

 

Mr. Baraldi stated recurring expenses such as; operating expenses, salaries, software, fixed 

costs.  It was also reported that there is a statute that says you cannot spend lapsed salary 

on recurring expenses. 

 

Mr. Sawrey expressed concern that this happened, and was approved, but was assured by 

Mr. Baraldi that going forward this would not happen again.  

 

Mr. Bryant asked if there were any further questions.  There were no further questions by the 

Board, bringing the Budget and Finance report to a close. 
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IV. SGA REPORT – No SGA report for summer session.           Cody Peedin  

  

 V. PRESIDENT’S REPORT                                             Dr. Johnson

 A. Advancement and Community Relations Update       Dr. Wells 

Dr. Wells presented an update on the Foundation.  

It was reported that the Foundation staff team along with Dr. Harrell’s division, the Student 

Government Association, and members of the Black History month club worked together to 

provide a very successful Juneteenth celebration.  All involved worked very hard.  The event 

was a success with approximately 400 attendees.  Many Board of trustee members attended.  

Dr. Wells indicated events such as Juneteenth would be great opportunities for the JCC 

Alumni Association, and other areas of campus to engage in, to get JCC more involved within 

the community. 

 

  Grants Update: (2020-2021) 

➢ 24 grant applications submitted 

➢ 6 grants awarded 

➢ 7 grants denied 

➢ 11 grants pending notification (Totaling $4,370,293.35) 

➢ 1 additional grant to be submitted by June 30, 2021. 

 

  Special Funded Grants (2020-2021) 

  CARES Act, CRRSAA, and ARP:  JCC received an additional $7,141,828. 

 

The college brought in right at $13 million in terms of grants overall.  This amount includes 

some of the federal aid, as well as any other providence grants. 

 

  Federal COVID Related Funding-(2020 CARES (HEERF I,), 2021 CRRSA 

(HEERF II), and ARP (HEERF III) is right at 10 million with some funds that still have to be 

expended by January 16, 2022.   

 

The most recent funding received, the last portion, is a little over 7 million that will be in May 

2022.  JCC is still awaiting clear direction on how these funds are to be spent.  Some are 

relevant to student portions as well as the 3.4 million for the institutional portion. The 
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institutional portion is what we are waiting on specific guidelines on how these funds can be 

spent.  Once we have received directive and clear guidelines for the institutional portion, we 

will provide an update.  Great work has been done from the college’s team who has been 

managing these funds.  It has been cross-divisional and a lot of people have been involved 

with this process. 

 

Hank Daniels inquired on how the college hopes to spend the 3.4 million institutional portion. 

 

Dr. Wells indicated that expenditures on COVID specific items, such as various types of PPE 

(masks, gloves, sanitizer, etc…), would have to be replaced back in to the institution and the 

remaining hopefully to help enhance student learning and other things such as equipment, 

technology, etc…that would assist in boosting student learning while still being able to meet 

our guidelines from the federal government.   

Daphne Lewis, our Senior Grants Administrator, has spent a lot of time managing this and 

often will reach out and ask different areas of the college for specific needs.  We are also 

looking in to seeing if these funds can be used for possible lost revenue from rental 

agreements and other items during COVID.     

The various loss of revenues that have been incurred in 2020 due to COVID include various 

rental revenue lost at Howell Woods and other college resources such as the bookstore.  The 

bookstore lost a tremendous amount of revenue from the sale of sundry items during COVID.  

These types of revenues directly affect the percentage of revenue that the college receives 

back from Barnes and Noble each year which in turn goes towards student scholarships and 

other student opportunities we can offer our students.   

We are collectively and collaboratively looking at ways these funds can be best utilized 

through the direction and guidance of the Administrative Council (A/C).  The A/C meetings 

provide the opportunity for each VP to provide feedback, which bubbles up from the faculty 

and staff, on areas of the college there are specific needs.  This feedback provides the A/C 

with valuable information on what, where, and how these funds could possibly be spent to 

enhance the college as a whole.  

 

Mr. Hank Daniels mentioned the trailer obtained for the Paramedics program.   

Dr. Linda Smith commented that the trailer was received through the Perkins Grant funding 

program which is a federal funded grant that comes through the systems office to aid 
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specifically with instructional needs.  Instruction puts together a Perkins plan every two years.  

This trailer was part of this two year plan and we were able to finish it out with this purchase.   

 

Mr. Hank Daniels commented on the simulation trailer for the paramedic program and if 

other program areas could use it as well. 

 

Dr. Smith added that any simulation we acquire is available across all disciplines. 

For example, we would still like to get a few more of the wonderful 3G mannequins that are 

approximately $100,000, if not more.  We only have some funding through Golden Leaf and 

have one mannequin now that is newer.  The other, older mannequin in the nursing sim lab, 

needs to be replaced as well.  So if, ethical and legal, we could tap in to some of the 3.4 

million from federal cares act institutional funding, to do this. we could use some of this 

funding to add newer sim equipment that would be very helpful in providing our students the 

most up-to-date equipment to learn on, thus enhancing the student learning environment to 

better prepare them for the equipment they will be working on out in the industry.  Also 

another benefit, from the CARES Act funding from this past year, was by having access to 

these additional funds, we were able to help ease up on our state budgets, allowing us to be 

able to purchase other things that wouldn’t necessarily meet the guidelines of the CARES Act 

funds. 

 

Mr. Hank Daniels made the suggestion to schedule a tour of the Public Safety Building and 

some other areas, for new Board members to see some of these things that are being 

discussed.    

Dr. Smith agreed and added that the next thing needed for the new Paramedic Sim Lab 

trailer would be something to pull it with.  Currently there is no way to move the trailer thus 

limiting opportunities to use it at other sites. 

 

Dr. Wells wrapped up with a review of Page 5 of the Institutional Advancement and 

Community Relations report.  It was reported that the college has received quite a bit of 

media coverage as well as some great videos on our programs and she encouraged Board 

members to take a look at some of the articles and videos listed on this report. 

 

Dr. Wells commented that the Foundation would start awarding private scholarships next 

week.  It was reported that the Foundation does have a lot of money to give to programs such 
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as Back to Class and Continuing Education courses such as Certified Nursing Assistant.  It 

was noted that the Foundation is available and able to help these Continuing Education 

programs and students out whereas in the past these scholarships had to be paid from 

institutional funds.   

It was reported that there is lots of funding available right now; however, the Foundation staff 

and Dr. Harrell’s staff are strategically looking at pinpointing the pockets of students and/or 

programs that are in need but are currently not being helped. 

 

Mr. Antoan Whidbee complimented two JCC employees who helped out with fundraising at 

the Radio Station on Juneteenth.  It was reported that Ms. Lashawndra White, from JCC ‘s 

Foundation team, and Ms. Shaneeka, from Dr. Harrell’s team helped coordinate and plan 

Juneteenth as well as helped out at the Radio Station.   

 

Mr. Antoan Whidbee complimented these ladies on the outstanding job they did in talking 

with students and others about JCC and the programs and scholarship opportunities 

available.  Mr. Whidbee asked if it would be possible if these two individuals could help with a 

backpack drive in mid-August at Clayton High School?  There will be a huge backpack drive 

where hundreds of Johnston County high school students would be attending and if JCC 

could be there and provide some type of table where these students could get information on 

our programs and such, it would be very beneficial. 

 

Dr. Harrell stated JCC’s recruitment department, admissions, or financial aid could be there.    

Dr. Wells stated she would let Dr. Harrell coordinate this event with her recruitment 

department. 

Dr. Harrell stated she or someone from her department would get in touch with Mr. Whidbee 

on the dates. 

 

  B. 2017-2020 Strategic Plan Success Measures-Final Report                Dr. Lee 

Dr. Lee reported the 2021-2026 Strategic Plan draft was just completed and thanked Mr. 

Josh Thompson and Mrs. Mary Daughtry for serving on the committee and assisting with the 

development of this plan.  It was reported that the 2021-2026 strategic plan will be brought to 

committee in August and then to full Board in September for approval. 
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Dr. Lee presented information regarding the closing out of the college’s 2017-2020 Strategic 

Plan titled “Success Measures.”  There were five main goals for the 2017-2020 Strategic 

Plan. 

➢ Enhance Student Success 

➢ Enhance Student Experience 

➢ Enhance College Funding 

➢ Enhance the College’s Image 

➢ Enhance the Organizational Climate for Employees 

In 2016 the strategic plan was built, success measures were developed, and the idea was to 

report to the Board each year.  Year one a report was given.  Year two a report was given.  

Year three was last year, 2020 and with COVID we decided to combine both year three and 

year four together.  Footnotes have been provided to help explain some things. 

 

Goal #1 – Enhance Student Success 

➢ 1st Performance Measure – Transfer Rate of our AA, AS, AE(Associate in 

Engineering) Students  Data was used from the systems office and then aggregated 

to take a look at these three subject areas and determine whether or not our students 

were going on to transfer to university after they left us. 

In year three it looks like we took a very big dip when what actually happened was the 

system office changed how the cohorts were determined.  They went from a cohort 

that looked at six years to transfer to a cohort that looked at transferring within four 

years.  This is why there is a large dip in year three.  

JCC did not meet the target, but we set our targets very high in 2016, several reflect 

this. 

➢ 2nd Performance Measure – Graduate Goal Attainment – We derived this 

information from our graduate survey which asked whether or not students achieved 

their educational goals while attending JCC (this is a percentage of students who said 

they achieved their goals completely).  Again, there is a dip between years three and 

four.  After our team looked in to this percentage dip we discovered that a majority of 

the comments were from year four which was administered in 2019-2020-second part 

of the year, when COVID hit.  Students indicated that due to COVID they did not 

necessarily have the experience that they wanted to have while at JCC.  My team 

determined that a big part of the dip in this measure was because of COVID. 
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➢ 3rd Performance Measure – AHS/High School Equivalency to Curriculum 

Matriculation – When developed in 2016, we were looking at getting high school 

graduates to come to us as curriculum students.  Year one we did well.  Afterwards we 

were all over the place.   After looking at years two, three and four, we decided to 

actually look at students who came to us as high school graduates and those that 

graduated from adult high school programs and continued on with us through 

continuing education courses.  This was 41%.  When this measure was defined five 

years prior, in the beginning, data was only being analyzed for curriculum students 

coming to JCC as high school graduates. 

➢ 4th Performance Measure – Course Attrition Rates – Attrition rates went in the 

wrong direction because in the final year four, COVID hit.  COVID irreversibly 

impacted the attrition rates for that semester.  An attrition rate is the way we define 

anybody who failed, who withdrew failed-student stopped coming, their instructor 

withdrew the student, or they withdrew as a whole.  It you take out the COVID related 

grades from the final year, the percentage goes down to 13%. COVID really impacted 

year three and four on this performance measure. 

➢ 5th Performance Measure – Basic Skills Student Progress - these numbers look 

very odd and again it looks like another pretty big dip, but once again, the system 

office changed the way they defined this performance measure.  So while it looks like 

we did not meet our goal, it is because of the change in how the system office 

measured this.  Footnote seven indicates we were actually at the excellence level all 

four years on this performance measure. 

➢ 6th & 7th Performance Measures – Student Success Rates in College-level 

English and Math Courses – these were both calculated the exact same way.  In 

year three the system office changed how these were measured from students who 

earned a C or better within their first two years of enrollment to those who earned a C 

or better within the first three years of enrollment.  This change gave students a little 

longer to achieve success in these courses.  JCC met our targets on both of these 

measures. 

Mrs. Suefan Johnson asked if JCC went back down in these measures because of COVID. 

Dr. Lee replied by stating her department and the USET department (department over 

college-level English and Math) have been meeting and working together, looking at some of 

the data from the system office, to come up with ways we can better advise our students and 

get them through their college-level English and Math courses in an earlier time frame.  It was 
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also mentioned that this is being built in to the college’s QEP (Quality Enhancement Plan) for 

the next reaffirmation.  JCC will be looking at the first year experience of the student and 

examining ways of helping students complete their gateway courses earlier. 

➢ 8th Performance Measure – First-Year Progression - Years three and four, the 

system office changed how this was measured so there was, again, a dip in year three 

and four. 

➢ 9th Performance Measure – Curriculum Completion Rate- JCC met our goal here, 

but again, the measure was changed in years three and four to give students longer 

times to complete.  Footnote seven on this measure indicates we were at the 

excellence level in both of those years. 

➢ 10th Performance Measure – Licensure and Certification Pass Rates – these rates 

have been steadily going up.  JCC did not meet our benchmark on this measure due 

to very aggressive goals set in the beginning.   

➢ 11th Performance Measure – College Transfer Performance – the measure on this 

was completely changed.  It went from once a student finished with JCC did they have 

a GPA of 2.0 or higher their junior and senior year at university.  Now, the measure 

looks at whether or not the student moves on to university after leaving JCC and 

whether or not they complete at the university level.  There was no accurate way to 

compare these as they were two very different measures.  JCC did hit the excellence 

level in year three of this measure. 

➢ 12th Performance Measure – Earning Gains for CTE Students – this was a 

performance measure that never materialized in 2016. 

➢ 13th Performance Measure – Employment of Graduates – this has been steadily 

going up.  This measure looks at the percent of our graduates who are employed five 

years post-graduation from JCC.  We met our benchmark on this measure.  

 

Goal #2 – Enhance the Student Experience 

➢ Performance Measure #1 – Student/Faculty Ratio – JCC had a baseline of 17:1, 

which was better than the system office baseline of 18:1 at the time.  We dipped 

slightly and went up to 19:1 but are now leveled off and will continue to maintain our 

low student/faculty ratio. 

➢ Performance Measure #2 - Graduate Satisfaction – This measure is taken from our 

graduate survey and asks-Would you recommend JCC to your friends and 

acquaintances?  Our baseline was 83% and we have gone up to 92%. 



 

                                                                                                     18 

➢ Performance Measure #3 – Student Engagement – This measure is taken from one 

of our student surveys and asks our students to identify the number of activities they 

participated in on campus.  If they participated in at least one activity, at some point in 

the academic year, we considered it a success.  JCC did not meet the very aggressive 

target but we kept going up with the highest being in year four, which was the COVID 

year.  Very interesting that we had a spike in year four on this measure, but we 

determined that perhaps it was due to more virtual meetings, virtual club opportunities, 

and maybe easier access. 

➢ Performance Measure #4 – 9 - Student Satisfaction with Computer Labs – 

Student Satisfaction with Admissions – Student Satisfaction with Financial Aid – 

Student Satisfaction with Advising – Student Satisfaction with Instruction – 

Student Satisfaction with Courses - JCC met our target with increasing results over 

the last several years. 

It was reported that the Student Success Center along with the enhancement of 

labs and IT networks has helped with meeting and exceeding performance 

measures 4-9 above. 

 

Goal #3 – Enhance Funding for Programs, Services, and Infrastructure 

➢ Performance Measure #1 – Budget FTE - Initial target goal was to increase our 

budget FTE by 10% and we missed it by 54 students.  Let it be noted; however, that if 

not for COVID, we would have met the target.  The college was trending upward nicely 

with our enrollment for our budget FTE pre-COVID.  The final semester we lost a lot of 

continuing education FTE due to COVID. 

➢ Performance Measure #2 – Performance-based Funding – JCC met this target and 

has been steadily going up over the last few years.  The better the college does 

meeting our performance measures, the more money we receive. 

➢ Performance Measure #3 – County Appropriations – If the college is successful 

advocating well to the county commissioners, the more willing they are to help fund us 

at higher rates over the years.  This has been the case as our appropriations have 

gone up from 2016 so we have met our goal here. 

➢ Performance Measure #4 – Annual Giving – has almost doubled.since 2016.  The 

college was at about $754,000 in 2016 and last year we were at 1.3 million in annual 

giving. 
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➢ Performance Measure #5 – Endowment Size – the endowment size has increased 

almost 2 million, meeting our target. 

➢ Performance Measure #6 – New Donor Acquisition – the college has doubled in 

new donors from 2016 from 154 new donors to 306 last year, meeting our target. 

➢ Performance Measures #7 & #8 – Grant Proposals in Development /Grant 

Proposals Submitted – have greatly increased since our baseline in 2016 

➢ Performance Measures #9 & #10 – Grant Amount Requested / Grant Amount 

Awarded – grant amounts requested have gone up from the original target set at 5 

million.  Although we did not meet this target, the idea was to secure an average of 

20% of what was requested to bring it in at least 1 million.  This is why the original 

target was set at 5 million.  We did not meet the target in amount requested, but more 

than met it in grant amounts awarded.  The goal was 1 million and we brought in 

approximately 1.5 million, not including federal HEERF funds.  This 1.5 million was 

outside the COVID CARES Act/HEERF funds brought in. 

Goal#4 – Enhance College Image to External Constituents  

➢ Performance Measure #1 – Enrollment of recent JCS graduates – this is the 

percentage of students who came to JCC from Johnston County Public Schools.  This 

was calculated two different ways, but basically you can go and click on the service 

area, then on the LEA and it will tell you from the LEA. 

➢ Performance Measure #2 – Curriculum Applications Submitted – this measure 

looks to dip down due to bogus applications/fake applications in the college’s system.  

Some of the dip is due to these bogus applications.  The college has spent many 

hours getting these bogus applications cleared off our system so going forward we will 

have more accurate data to work with to measure this. 

➢ Performance Measure #3 – Curriculum Students Admitted – JCC did not meet this 

target but we have seen steady growth in the percent of students admitted over the 

four years of this strategic plan. 

➢ Performance Measure #4 – Business/Industry Partnerships – the college had big 

dreams and hopes for this measure, but when we set it up it became a nightmare to 

track and collect data from all the different agencies across campus who interact with 

our business and industry partnerships.  The college did not track this for years three 

and four. 

➢ Performance Measure #5 – Unduplicated total Curriculum/Continuing Education 

Headcount – this crept up, but is going down a little bit due to COVID. 
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➢ Performance Measure #6 – First-time Curriculum/Unduplicated Student 

Headcount – this measure has been all over the place, can’t really explain why we 

had a big spike in year two and then leveled off in year three and four. 

 

Goal #5 – Enhance the Organizational Climate for Employees – The first four 

performance measures of this goal are all from the PACE survey employees took.  The four 

main topic areas of the PACE survey included; Employee Satisfaction with Institutional 

Structure, Employee Satisfaction with Student Focus, Employee Satisfaction with 

Supervisory Relationships, and Employee Satisfaction with Teamwork. 

➢ Performance Measures #1-4 – None of these measures were met, but once again, 

the college set the target a little too high.  Footnote number 10, for each one of these, 

shows we were above the NILIE (National Institute for Leadership and Institutional 

Effectiveness) norm base for each of the four main areas.  NILIE is the entity at NC 

State that administers the PACE.  They take all the institutions that have done the 

PACE survey and average up the responses.  JCC was above that in every one of the 

four measures. 

➢ Performance Measure #5 – Minority Full-time Employee Representation - In 2016, 

the non-white employees at JCC was 17.9%, we set a target of 36.5%-this is the non-

white representation of students at JCC.  Ideally we said we want our employees to be 

a good representation of our student body.  JCC did not reach this target as it was 

very ambitious, but the college has increased diversity of our employee base over the 

last four years. 

The college does have diversity focused objectives in the next strategic plan 

which will be presented to the Board in August. 

➢ Performance Measure #6 – Full-time Employee Retention – The College’s initial 

thought on this measure is if the college has a great climate, we will retain employees 

(full-time employees).  The baseline was 90% and the target for this measure was 

90% (some research shows that 90% is the nationwide retention rate of employees). 

We looked at who was employed July 1 of a particular year and what percentage were 

still here June 30th of that same year.  This would account for resignations, non-

renewals, and retirements.  The college dipped on this measure, but in year three went 

back up to 90%. 
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Mr. Josh Thompson asked if the college looked at this measure as a month over month 

turnover and if not, how the college could capture this. 

 

Dr. Lee stated the data for this performance measure was captured/measured by individual 

people.  The college runs a list of employees on July 1 and then again on June 30 of the 

same fiscal year.  If the employee(s) were still employed on June 30, it was considered a 

success.  It was reported that this would not take in to account anyone employed during the 

middle of the year, these employees would not be counted in the performance measure for 

that fiscal year.   

 

Mr. Josh Thompson stated the college may want to take a look at a different performance 

measure for this particular case scenario because there is the possibility of losing an 

employee or employees (a lot) during the year, employing new employees during the middle 

of the year as well, and how would this be captured? 

Dr. Lee reported that this was the metric used back in 2016 to define this measure.  She 

stated that this performance measure is not included in the new strategic plan, but maybe 

Harlan Frye’s office (H/R) could come up with a better way of measuring this data.  

 

Mr. Harlan Frye commented that Dr. Johnson is given a report before every Board meeting 

of every vacancy, every turnover, etc…It was reported that the college’s turnover is 8% on 

average.  Mr. Frye reported that usually the time of year plays a part in employee turnover.  

December and May are two months where you see a lot of turnover due to the end of the 

calendar year and the end of the semesters.   Employees often leave and go to different 

places of employment at these times.  Over the summer, the college does the hiring for the 

upcoming year.  Mr. Frye indicated he would take another look at the vacancy reports, month 

by month, and generate another report that may clarify better. 

 

Dr. Johnson indicated another report to clarify would be good as there have been several 

key employees that have left over this last year and seems like more and more employees 

are leaving. 

 

Dr. Johnson also indicated that the fact that the state hasn’t issued a raise in going on three 

years, this is putting us further and further behind on obtaining and retaining a qualified 

workforce and educators.  It was reported that these are talking points that need to be 
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brought up to our legislators.  Mr. Johnson asked if this additional report, from H/R could be 

compiled quickly and sent to the Board, as it would be very helpful when talking to the 

legislators.  It was reported that the report would be needed by July 12th to take to the 

legislators.   

 

Mr. Frye indicated that the exit interview for employees would be the best way to capture why 

an employee(s) are leaving. 

 

Dr. Smith indicated that another challenge in recruiting for certain areas/programs is that it is 

often more difficult to recruit due to certain criteria required from program accreditation bodies 

for qualified trained employees/educators.  Examples are the health science and stem 

program areas.  Much too often, the pay offered to come teach is significantly lower than 

what that individual could make out the field.  This makes it very difficult to recruit employees 

with the specialized skills needed to teach these programs. 

 

C. Personnel Update and Vacancy Report             Dr. Johnson  

Dr. Johnson presented the JCC Personnel Update and Vacancy Report, which is a 

requirement from the State Board and provides information to the Board regarding personnel 

at the college.  

  

Since May, the college has had 8 New Hires, 18 Resignations, Retirements, and 

Non-Renewals.  This includes all areas of Instruction and Administrative 

Services.  The President’s area has had 1 Retirement, Mrs. Sandy Millard, seven 

resignations, five retirements, and six non-renews since May.   

As provided in the report Harlan generated for me, the college currently has 39 

vacancies, of those 39, 19 have either already been filled or in the process of 

being filled.  This puts us back closer to our average. 

 

 

Mr. Frye reported that the college normally has approximately 328 employees.  Currently the 

college has 305 employees.  

  

Dr. Johnson indicated that this is almost a 5% reduction in workforce from employees 

leaving in May. 
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Mr. Frye indicated again, that this is higher due to the time of year and COVID.  It was 

reported that over a year’s time we have on average 20-25 or 8%.  A lot occurs during this 

time of year.  December and May are the two highest months for turnover.  Instructors look at 

these times to leave because they are coming to the end of semesters. 

 

 

D. Travel Authorization President and Trustees – Approval           Dr. Johnson 

Dr. Johnson presented information regarding yearly travel authorization approvals for the 

President and the Trustees.   

 

Ms. Austin reported that this is a request for travel authorization for travel within the United 

States for fiscal year 2021-2022.  Authorization for out of country requires signature of the 

Board.  This is for travel that may go above what the state allows for actual expenses.   

Ms. Austin requested a motion to approve travel authorizations for the President and the 

trustees for fiscal year 2021-2022. 

Mrs. Daughtry made the motion, seconded by Mr. Hank Daniels.  The motion carried 

unanimously. 

 

E. General Updates       Dr. Johnson 

Dr. Johnson gave some updates on good things happening at the college.   

• JCC’s Accounting and Finance degree ranked first in the nation by 

Bestvalueschools.org  

• JCC received no findings on the most recent compliance audit review conducted by 

the system office of our programs.  The college has a letter to this effect from Mr. Brian 

Jenkins. The letter stated, “I commend you and your staff for the excellent way you 

followed recordkeeping procedures prescribed by the state Board and we thank you 

for cooperating with the compliance officers.”  They were here in March when COVID 

was hitting. 

• Ms. Austin gave KUDOS to all JCC staff who were involved with the compliance 

review.  It was stated that for every finding a college receives during a review, it costs 

the college $6,000, so KUDOS to those staff who helped make this a clean audit 

review for the college. 
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• Interviews for Executive Assistant took place on Tuesday and one candidate has been 

invited in for in-person interview.  If all goes well, she would start on August 1st.   

• I have sent out a personal letter of appreciation to each county commissioner on 

behalf of the Trustees and the college as a whole, regarding the budget requests that 

were fully funded for this upcoming fiscal year.  Thank you again, Mr. Butch Lawter for 

all you have done to help us get to this point and for advocating for us with the county.  

It is very much appreciated and we cannot thank you enough. 

• I met with Patrick Pierce, economic coordinator for Clayton.  We are working together 

on project Goodwill.  Right now we are looking at the MOU and trying to pick off 

certain items that can be accomplished. 

• Grifols intends to donate a significant piece of property to expand our campus into  

Clayton.  We are also partnering with the Town of Clayton to have a bus transit station 

at this campus.  The study that estimated the costs of this project has been sent to 

Rick Hester.  I will be reaching out to Rick next week to set up a meeting to discuss 

our options. 

• Media Luncheon planned for July 21st.  This is an opportunity for the college to 

cultivate our relationships with the media in the area. 

• Basic Skills grant request was received and approved.  The program director is 

ecstatic! 

• Fireworks on campus Sunday, July 4th in the open area across from the parking lots.  

Parking lots will be open at 8:00 p.m. with fireworks at 10:00 p.m. 

• Juneteenth was a wonderful experience.  The band, the DJ, the food, the vendors, 

everything was great.  We hope to continue this type of event in the future and 

continue to engage the African American population.  My deepest appreciation to 

Derek Arnold who was the point person for this event. 

 

Dr. Johnson asked Board members if they wished to receive their Chromebooks back for 

Board use.  Board members stated they did not need the Chromebooks, but would like to 

continue to have hard copies available at meetings.  All Board meeting information will 

continue to be uploaded to the Cloud one week prior to the meetings to give all members 

time to review. 
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F.  Upcoming Meetings/Events  

o NCACCP Summer Conference, Caldwell Community College, Boone Campus 

July 28 – July 30, 2021 

o Basic Skills Graduation – August 19, 2021 – The Innovation Academy, 521 

Martin Luther King Drive, Smithfield, NC – 7:00 p.m. 

o 2021 NCACCT Leadership Seminar – The Hotel Ballast, Wilmington 

September 22 – 24, 2021 

 

VI. Chairman’s Report                                                                                   Mrs. Lyn Austin 

A. Board Committee Structure 

• Elect Member-at-Large for Executive Committee 

 

Mrs. Austin noted that with Michael Oglesby not being reappointed as Trustee, the slot of 

member-at-large on the Executive Committee is vacant.  Hank Daniels nominated Mrs. Mary 

Daughtry to fill the member-at-large slot. The motion was seconded by Mr. Bentpn Sawrey.  

Mrs. Austin asked for further nominations. Having none, the motion to elect Mrs. Daughtry as 

member at large carried unanimously.   

 

Mrs. Austin reviewed that every year, by law, we are required to elect officers.  I have asked 

Dr. Oliver Johnson if he chair the committee and he has agreed.  Serving with him will be Bob 

Bryant and Suefan Johnson.  Thank you all for agreeing to serve.  They will report to the 

Board in September. 

 

B. Trusteeship 

o 2021 NCACCT Leadership Seminar at The Hotel Ballast, Wilmington 

September 22 – 24, 2021 

Dr. Johnson mentioned to the Board that the block of rooms reserved for this hotel is already 

booked so other accommodations will need to be made at other close by hotels. 

 

C. For the Good of the College 
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Mrs. Suefan Johnson expressed concern over the issue with the geese at the college.  She 

expressed that there have been many negative comments in the press about how this was 

handled. 

 

Dr. Johnson stated he had not put anything out, as far as a blanket comment, but believed 

we had made a statement on our website. There was also a statement put out about how the 

college had tried and tried to get rid of the geese, but to no avail, and been unsuccessful so 

we contracted with the USDA to manage the population.  There have been many negative 

comments but there have also been some that have supported the decision. 

 

Mrs. Austin asked if there wasn’t anything, in general, sent out to employees about what 

was to happen. 

 

Mrs. Suefan Johnson stated that she knows there is nothing that could be done about it 

now, but it would have been helpful to have let employees know. 

 

D. Motion to go in to Closed Session to consult with an attorney under G.S. 143-318 

and to discuss President Johnson’s evaluation. 

 

Mrs. Austin entertained a motion made by Mary Daughtry to move to Closed Session for 
reasons cited above.  Josh Thompson seconded motion.  The motion carried unanimously. 
 
The Board moved back into Open Session and Dr. Johnson was asked to return. 
 
Mr Sawrey made the following motion: 
 
The Board approves any and all raises for College employees provided for by the Sate or 
County in their annual and/or biennium budgets 
 
Motion was seconded by Bob Bryant and passes unanimously  
 
Dr. Johnson was told his yearly evaluations were discussed fully by the Board. 
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Mary Daughtry made the following motion: 
 
The Board directs Mrs. Austin, Board Chair to inform the State Board of Community Colleges 
that Dr. Johnson’s yearly evaluation has been completed by all Trustees and that the results 
have been discussed by the entire Board. 
 
Suefan Johnson seconded the motion and it was unanimously approved  
 
There being no further business to discuss and there being no objections, the meeting was 
adjourned. 

 

 

 
 
       

_______________________________ 
     Lyn Austin, Chair 

 
 
________________________________ 

      David N. Johnson, Recording Secretary                                    
 


