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JOHNSTON COMMUNITY COLLEGE 
BOARD OF TRUSTEES MEETING 

January 13, 2022 
 

MEETING MINUTES 
 

The Board of Trustees met on Thursday, January 13, 2022 at 5:30 p.m. via Zoom 
Conferencing.  Upon Ms. Austin’s request, Darlene Moyer gave a roll call for 
attendance.  Members present were Lyn Austin, Chair; Hank Daniels, Vice Chair; Mary 
Daughtry; Robert Bryant, Tommy Williams; Josh Thompson, Dr. Oliver Johnson; Suefan 
Johnson; Butch Lawter; Antoan Whidbee, Lynn Ragsdale and Cody Peedin.  Others 
present were Dr. David Johnson; Dr. Linda Smith; Dr. Pam Harrell; Dr. Terri Lee; Dr. 
Twyla Wells; Mr. Harlan Frye; and Mr. Mike Baraldi. 

Mrs. Austin called the meeting to order and Dr. Oliver Johnson gave the 
invocation. 

REMINDER – ETHICS AWARENESS AND CONFLICT OF INTEREST Mrs. Lyn Austin 

Mrs. Austin read the Ethics Awareness reminder 

a. In accordance with the State Government Ethics Act, it is the duty of 
every Board member to avoid both conflicts of interest and the 
appearance of conflicts. 

b. Does any Board member have any known conflict of interest or 
appearance of conflict with respect to any matters coming before the 
Board today?  If so, please identify the conflict or appearance of 
conflict and refrain from any undue participation in the particular 
matter involved. 

All members affirmed there were no matters before the Board that would present 
a conflict or appearance of conflict. 

Minutes – November 4, 2021 

 

Motion to approve by Josh Thompson, seconded by Tommy Williams.  Motion carried 
by unanimous vote  
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I. CONSENT AGENDA (See Attached Motions) 

A. Personnel Committee  
   

Policies for Approval: 

Advancement and Community 
1. 1.21 Sponsored Programs 
2. 2.05 College Vehicle Use  
3. 4.01 JCC Foundation  
4. 4.02 Fundraising 
5. 4.03 Gift Acceptance 
Finance and Facility Services 
1. 2.08 Equipment Inventory Control and Audit 
2. 6.01 Cash Management & Controls  
Student Services 
1. 9.07 Student Accessibility Services  
2. 9.10 Student Rights and Responsibilities – Judicial Process  
3. 9.11 Student Rights and Responsibilities – Student Grievance   
4. 9.12 Student Rights Under the Family Educational Rights and Privacy 

Act  
5. 9.15 Minors on College Property  
6. 9.29 Student Drug and Alcohol Policy  
7. 9.35 Student Advanced Academic Standing   
Administration 
1. 1.02 Adverse Weather     
2. 1.16 Shared Governance  
Instruction 
1. 3.09 State Authorization for Distance Education  
2. 3.21 Program Review  
3. 3.33 Course Syllabus  
4. 3.35 Evaluations of Courses  
5. 3.37 Faculty Academic and Professional Credentials  
6. 3.48 Supervision of Instructional Areas  
7. 7.02 Library Collection Development  
8. 7.04 Circulation Policy  
9. 7.06 Library Facility Usage  
10. 7.01 Library Services Policy  
11. 10.02 Distance Learning and Instructional Technology  
Human Resources 
1. 2.06 College Safety Operations  
2. 2.07 College Security Services  
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3. 2.11 Tobacco Usage on College Property  
4. 2.19 Parking & Traffic Regulation  
5. 6.11 Voluntary Shared Leave  
6. 7.01 Compensatory Time Non-Exempt  
7. 7.02 Employee Salary Adjustments  
8. 7.03 Designated Employee Pay Dates  
9. 7.04 Direct Deposit of Employee Paychecks  
10. 7.05 Recognition of Advanced Degrees 
11. 12.13 Equal Opportunity  

Information Technology/IE 
1. 1.29 Southern Association of College and Schools Substantive Change 

Notification  
2. 8.04 Computer Systems Security and User Access  
3. 3.5 Human Subject Research  
 
Policies for Approval to Remove: 

• 1.28 College Policy Manual  
(Many of the items within this operating policy are no longer valid.  The 
regulation of policy is now covered in 1.17 Official College Policy and 
related procedures.) 

 

• 2.16 College Maintenance Services 
(This operating policy revealed more procedure and has been 
discussed to follow up with creating a procedure regarding 
maintenance requests via Kbox system) 

 
Motion to approve the Consent Agenda as presented by Lynn Ragsdale, Seconded by 
Josh Thompson.  Motion carried by unanimous vote. 
 

 

II. COMMITTEE REPORTS: 

 
A.      Budget and Finance                 Mr. Bryant   

  1.   FY 2021-2022 Report of State Budget – Information 

  

Mr. Bryant asked Mr. Baraldi to talk about the highlights of the most 

recent budget and expenditures report, December 2021.  Mike stated that 

we still haven’t received a state budget.  It is expected to be approved 

sometime this month.  The budget line items should be populated before 

the next Board meeting.  



4 

 

 

Mike stated that for this year, in State money, we have spent $13,270,765 

million.  Last year, at the end of December, we spent $13,337,669. 

Spending is about the same as last year.  In County money, we are a little 

higher than last year in the budget. 

  

Hank asked if there were any callbacks with the State budget.  Mike stated 
that Ms. Grovenstein, NC Community Colleges System Office, sent an 
email stating that she doesn’t expect that to happen. 

 

 Selected Institutional Funds Report - Information       

 

Expenditures this year are mostly payroll related. Mike stated they are 

going to be spending Country Music Show funds on the auditorium 

renovations.   

 

There were no further questions. 

 
B. Buildings and Grounds                          Mr. Daniels 
 1. Project Updates – Information 

 
Hank stated that it looked like a lot has been completed at the 
engineering building.  Dressing room renovations have a pre-bid meeting.  
Mike said it went out to bid today. The low bid was $154,800 which will be 
about $172,000 with add ins.  The money came from the County money 
and auditorium fund.  Some County money, $48,000 will go towards ADA 
compliance.  Berry Building Group out of Greenville, NC won the bid. 

 
Health roof replacement.  Mike stated there was an assessment done of 
the roof.  There was an estimate done by a company in early 2021 that 
came in at $512,736, which is much higher than expected. The estimate 
for the TDT room was about $386,000.  Donnie Stepps will talk to them 
about using another type of roofing material.  With prices going up with 
asphalt, may need more money to finish Jaguar Drive.   
 
Hank asked about the chillers.  Mike said the designers are working on 
them now.  Mike also stated that they are going to combine most of the 
painting projects.  Britt building doorway will need a second quote.  Need 
another quote for painting the TDT building.  Received one quote for 
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$15,000.  Landscape edging (cement edging) will have to wait until April 
when the weather is warmer. 
 
2.      Piedmont Service Group Performance Contract – Information 

  
Project is moving along good. Michael Massey was very proactive for the 
first quarter and he is addressing all of the action items in the report.  
Reminder emails have been sent out to Administrative Council to remind 
people to turn off ionization machines or TVs in classrooms at night.   

 
Engineering building is coming along and should be dried in by end of 
February. Donnie Stepps state there were two layers of insulation and a 
dense board covering about a quarter of the roof so he was happy with 
that.  Donnie found they were using pressure treated lumber on roof and 
not fire retardant lumber.  We had the contract that material with the 
proper material.    

 
C. Community and Government Relations Dr. Oliver Johnson 
 1. Foundation Programs/Operations Update  
  a.  Luby and Catherine Wood, Engineering Bldg. Recommendation 

 
Dr. Wells stated we have a naming opportunity to name the Engineering 
Building.   Luby and Catherine Wood have made a commitment of a 
Lowe’s stock gift which generated $102,550.48 once sold.  Mr. Luby has 
committed to making an installment towards the payment over 5 years.  
We have a signed agreement with Mr.Wood.  Mr. Wood is a retired 
executive who served in the military and worked for Lowe’s for many 
years.  
 
Dr. Wells would to bring forth this gift for approval, on behalf of Dr. David 
Johnson.  Dr. Wells said they have set up the $1.5 million to be spread out 
over 5 years with a payment of $300,000 per year.   The announcement of 
the naming of the building would most likely occur when the Engineering 
Building is opened.  Dr. Wells would like to do a large celebration event 
and make the announcement at that point.  Dr. Johnson’s long-standing 
relationship with Mr. Wood helped connect Mr. Wood with the college 
and bring in this gift.  Dr. Johnson stated that this is the largest gift the 
college has received since he began working here.  Bob Bryant thanked Dr. 
Johnson and Dr. Wells for helping to work on this and securing this 
commitment.  Dr. Johnson said that the Foundation team has done a great 
job putting things together and satisfying Mr. Wood.   The Foundation 
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staff has really won him over.  Dr. Johnson stated that $500,000 of the 
contribution is going into the President’s Innovation Fund.  Accrued 
interest from that amount is earmarked for Truck Driver Training. 
   
Motion to approve the naming opportunity was made by Bob Bryant, 
seconded by Suefan Johnson.  Motion carried by unanimous vote. 

 
b. Naming Recognition Opportunities Policy – For Approval 
 
This policy outlines naming recognition opportunities and didn’t have any 
major changes.  Lynn Ragsdale asks if there is a reason the smallest 
amount is $10,000.  Dr. Wells stated that this is the endowment threshold, 
which is the minimum set for a named space endowment. 
 
Motion to approve by Tom Williams, Seconded by Josh Thompson. The 
motion carried unanimous vote. 

                         
     
III. SGA REPORT                          Cody Peedin
 Mr. Peedin didn’t have anything to report at this time.      
             
                  
IV. PRESIDENT’S REPORT                          Dr. Johnson 
 

A. Advancement and Community Relations Update Dr. Wells 
 
Dr. Wells noted that several new funds have been initiated through the 
first six months.   

• Hamrick & Galanis Annual Scholarship Fund which fully supports a 
paralegal student for 2 years 

• Joseph D. Patterson and Jane T. Patterson Annual Scholarship Fund.  
Thanked Lynn Ragsdale for making that connection and strengthening 
that relationship. 

• Leigh Merritt Annual Scholarship Fund. 

• Serve the Need Student Emergency Support Fund in Memory of Dr. 
Norwood Williams. 

 
Dr. Wells also noted that there was an alumni mixer scheduled for tonight 
which has been postponed due to Covid.  The goal is to have a President’s 
reception around graduation time to welcome alumni back and celebrate 
new graduates.  
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The employee campaign has had great success this year with 136 donors 
who are doing payroll deduction to make their contribution.  In total, 
there are 161 employees donating. 
 
As of October 5, 2021, they have $16,602,588 under management.  
Involves several areas and there is a lot of behind-the-scenes work being 
done managing those funds.  Would like to recognize and thank everyone 
helping to manage those funds as well as Daphne Lewis and Julie Harrison.   
 
In terms of communications and marketing, they have shifted their digital 
marketing campaign to iHeart radio this year.  The cost is much lower.  
Hopefully will see some momentum with that. There are a few billboards 
out also.  Trying to create the branding platform for the college.   
 
The Breakfast for Business event has been moved to March 31st.  

 
 

B. Personnel Update & Vacancy Report Dr. Johnson 
 
Dr. Johnson reported that the current vacancies are at 27.  The total 
number of departures for 2021 is 56.  Ms. Austin asked Dr. Johnson to 
send the 2021 full report to Board of Trustees. 
 

C. General Update Dr. Johnson 
a. Bonuses and Raises 
 
Dr. Johnson stated that anyone who retired on Dec. 31 was eligible for the 
2.5% pay increase from July to December.  Payroll is trying to get 
everything done by the January paycheck but it may take a little longer.  
They are still working on adjunct bonuses and talking about increasing 
their hourly pay rather than issuing a bonus.  Have identified Wayne 
Community College as a benchmark and increasing pay to at least their 
levels. 
 
Reminder that the college is closed on Monday in honor or Martin Luther 
King day.  Dr. Johnson expressed concern about the ability to operate the 
college because of Covid over the next couple of months. Multiple faculty 
and staff are out.  There have been 82 positive cases to date (as of January 
1st).  Will be having a meeting tomorrow morning with HR and instruction 
to talk about the next two weeks at the college and how to proceed. 
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The Board of Trustees retreat has been postponed. 
 
Board Committee meeting will be on February 3rd.  Currently, buildings 
and grounds as well as finance will meet.  Kristen Hess with HH will be 
here to discuss the Engineering Building.   
 
Will have call with Elizabeth Grovenstein, with the System Office, to 
receive budget documents, once the budget is finalized.  Dr. Johnson also 
noted that Ms. Grovenstein will be retiring in April.   
 
Enrollment is down 1.5% in both FTE and enrollment.   
 
Met with Town of Smithfield to talk about different ways to work together 
on different projects. They are planning on putting a walking trail around 
the pond across the street. It will connect to a splash pad on MLK Blvd.  
The trail will encroach a little on our property. 
 
Dr. Johnson stated that in the Basic Law Enforcement Training graduation, 
every cadet passed the State exam on the first try.  The BLET class is doing 
great.  
 
b. SACSCOC Update Dr. Terri Lee 

  
Dr. Lee stated they are heavily into preparation for 2023 decennial re-
affirmation.  She presented a timeline of items that need to be completed 
before getting the accreditation re-affirmed in June, 2023.  Currently in 
the middle of preparing for compliance certification, which is due March 
1.  Once that is complete, it will go to a team of off-site reviewers who will 
look at our compliance certification and mark whether they are compliant 
or non-compliant based on what narrative and evidence we have 
provided.  There will be an on-site re-affirmation visit in October, 17-20, 
2022.  They will determine if we have an acceptable QEP (Quality 
Education Plan) that has to be developed as part of this process.  Will be 
incorporating using Wayfinders, as talked about in the November Board 
meeting, as part of the QEP to help new students find their way around 
and answer questions. 
 
There were no questions.  Dr. Johnson stated that he would not want 
anyone other than Dr. Lee on this tasked and thanked her and her staff for 
all of their hard work.  
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D. Travel Dr. Johnson 

a. ECU Life Sciences and Biotechnology Building Reception, 1/18 – 
Postponed because of Covid. Joco Launch is scheduled for this date. 

b. Regional President’s Meeting in Davidson, 1/26-1/28 
c. SACSCOC in Texas, Flying out on 2/27 and returning on 2/28 

 

 Trustee meeting calendar and schedule. Approval   

Suefan Johnson made a motion to approve the schedule with the 
exception of July, which will be moved to July 14, Josh Thompson 
seconded.  Unanimous vote carried.  

 
V. CHAIRMAN’S REPORT            Mrs. Austin 
                            

A. Comments 
 
Asked Tommy if Covid cases at the hospital have been going down at all.  
Tommy stated that hospitalizations rapidly escalated and have somewhat 
plateaued.  They had, however, more admissions at the end of week.  He 
will look at numbers next week.  Hopeful that the peak of Covid cases will 
hit next week and come down rapidly in February. 

 
B. For the Good of the College 
 

Congratulations to Dr. David Johnson for helping to bring in the large gift 
from Mr. Luby Wood. 

 
C. Request to move to closed session to review results of Board Self-

Evaluation Survey  
 
Bob Bryant made a motion to go into closed session, Josh Thompson 
seconded.  Motion carried by unanimous vote. 

    
Upcoming Meetings 

February 3, 2022 – Board Committee Meeting 
March 3, 2022 – Full Board Meeting  
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Attachment to Consent Agenda 
Motions 

 
1.28  College Policy Manual  

The Personnel Committee recommends Removal of the 1.28 College Policy 
Manual by the full Board as presented. Many of the items within this operating 
policy are no longer valid.  The regulation of policy is now covered in 1.17 Official 
College Policy and related procedures. 

 
2.16  College Maintenance Services 

The Personnel Committee recommends Removal of Policy 2.16 College 
Maintenance Services by the full Board as presented.  This operating policy 
revealed more procedure and has been discussed to follow up with creating a 
procedure regarding maintenance requests via Kbox system. 

 
Advancement and Community 
1.21  Sponsored Programs 

The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

2.05 College Vehicle Use  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

4.01  JCC Foundation  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

4.02  Fundraising 
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

4.03  Gift Acceptance 
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

 
Finance and Facility Services 
2.08  Equipment Inventory Control and Audit 

The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

6.01  Cash Management & Controls  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 
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Student Services 
9.07  Student Accessibility Services  

The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

9.10  Student Rights and Responsibilities – Judicial Process  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

9.11  Student Rights and Responsibilities – Student Grievance   
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

9.12  Student Rights Under the Family Educational Rights and Privacy Act  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

9.15  Minors on College Property  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

9.29  Student Drug and Alcohol Policy  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

9.35  Student Advanced Academic Standing   
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

 
Administration 
1.02  Adverse Weather     

The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

1.16  Shared Governance  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

 
Instruction 
3.09  State Authorization for Distance Education  

The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

3.21  Program Review  
The Personnel Committee recommends approval by the full Board of this policy 
as amended. 

3.33  Course Syllabus  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 
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3.35  Evaluations of Courses  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

3.37  Faculty Academic and Professional Credentials  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

3.48  Supervision of Instructional Areas  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

7.02  Library Collection Development  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

7.04  Circulation Policy  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

7.06  Library Facility Usage  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

7.01  Library Services Policy  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

10.02 Distance Learning and Instructional Technology  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

 
Human Resources 
2.06  College Safety Operations  

The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

2.07  College Security Services  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

2.11  Tobacco Usage on College Property  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

2.19  Parking & Traffic Regulation  
The Personnel Committee recommends approval by the full Board of this policy 
as amended. 

6.11  Voluntary Shared Leave  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 
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7.01  Compensatory Time Non-Exempt  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

7.02  Employee Salary Adjustments  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

7.03  Designated Employee Pay Dates  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

7.04  Direct Deposit of Employee Paychecks  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

7.05  Recognition of Advanced Degrees 
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

12.13  Equal Opportunity  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 

 
Information Technology/IE 
1.29  Southern Association of College and Schools Substantive Change Notification  

The Personnel Committee recommends approval by the full Board of this policy 
as 0presented. 

8.04  Computer Systems Security and User Access  
The Personnel Committee recommends approval by the full Board of this policy 
as amended. 

3.5  Human Subject Research  
The Personnel Committee recommends approval by the full Board of this policy 
as presented. 


