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JOHNSTON COMMUNITY COLLEGE 
BOARD OF TRUSTEES’ MEETING 

 January 14, 2021 
 

 
The Board of Trustees met on Thursday, January 14, 2021 at 5:30 p.m. via Zoom 

Conferencing due to the COVID19 pandemic situation. Upon Mrs. Austin’s request, Sandy 

Millard gave a roll call for attendance.  Members present were Lyn Austin, Chair; Hank 

Daniels, Vice Chair; Josh Thompson; Mary Daughtry; Butch Lawter; Doug Oglesby; Dr. Oliver 

Johnson; Antoan Whidbee; Lynn Ragsdale; Benton Sawrey; and Lillian Anderson, Student 

Trustee. Others present were Dr. David Johnson; Dr. Linda Smith; Dr. Pam Harrell; Dr. Terri 

Lee; Dr. Twyla Wells; Mr. Harlan Frye; Mr. Mike Baraldi; Mrs. Sandra Millard; Mrs. Britney 

Shawley; Mr. Cody Peedin; and Mrs. Jennifer Cable. 

Mrs. Austin called the meeting to order and Dr. David Johnson gave the invocation.  

 
REMINDER – ETHICS AWARENESS AND CONFLICT OF INTEREST               Mrs. Austin 

Mrs. Austin read the Ethics Awareness reminder. 

 

A. Mrs. Austin reminded the Board members that in accordance with the State 

Government Ethics Act, it is the duty of every Board member to avoid both 

conflicts of interest and the appearance of conflicts. 

B. Mrs. Austin asked if there were any known conflict of interest or appearance of 

conflict for any Board member with respect to any matters coming before the 

Board and, if so, to please identify the conflict or appearance of conflict and 

refrain from any undue participation in the particular matter involved.  All 

members affirmed there were no matters before the Board that would present a 

conflict or appearance of a conflict.  

 

MINUTES – November 5, 2020 

  Mrs. Austin presented the minutes of the November 5, 2020 meeting for approval.  

Mrs. Ragsdale made a motion, which was seconded by Mr. Thompson, to approve the 

minutes as presented.  The motion carried by unanimous vote. 
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Board of Trustees Focus Groups               Dr. Terri Lee 
 

Britney Shawley conducted a focus group with the Board of Trustees for the 2021-

2026 Strategic Plan. 

 
 

I. Committee Reports: 
  

A. Budget and Finance                                     Mr. Bryant 
 Mr. Mike Baraldi presented the following items for information/action. 
 

1. 2-1 Form which reflects 20/21 Budget Year – Action 
a. Lyn Austin entertained a motion that the form be presented to the 

System Office as required.  Dr. Oliver Johnson moved and Mr. Josh 
Thompson seconded. The motion was carried by unanimous vote. 

 
2. State & County Budget Reports for December, 2020 – Information 

a. Looking to lapse salary in the amount of more than $1,000,000; 
however, much of that is covering other expenditures within the 
college. 

b. General Statue 143C-6-9 states lapsed salary can only be used for 
non-reoccurring expenditures. 

c. Mr. Sawrey questioned what we can do to move away from using 
lapse salary.  Mr. Baraldi explained we will need to see where funds 
are allocated. We will need to eliminate redundancies in purchases; 
otherwise, it will come down to positions. 

d. If it comes down to it, how would JCC select programs to cut? 
i. We would need to consider FTE and enrollment, graduation 

rates, etc. 
ii. Dr. Smith notated that we are closing 2 programs, there is a 

teach-out phase and they will conclude at the end of Spring 
2021. 

e. Dr. Johnson pointed out that we are only using lapsed salary that we 
know we have, not forecasting. 

f. We can also cut vacant positions. 
g. Mr. Sawrey is concerned that we are planning based on “hope.” 
h. Lyn Austin pointed out that once we get the amount from the state, 

we must adjust plans to what the State gives. 
i. Mr. Thompson suggested planning out a few best/worst case 

scenarios. 
j. Mr. Frye noted that morale is down among employees. 
k. Mr. Baraldi and Dr. Johnson have been conversing about the future 

budget. 
 

3. Mid-Year Budget Review – Information 
 a.  Mr. Baraldi presented a review of the mid-year budget.  Questions  
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           and discussion followed. 
 

4. Institutional Funds Excess Fees Account Explanation – Information 
a. Mrs. Ragsdale requested to receive this explanation in writing. Mr. 

Baraldi stated the explanation document is posted to the cloud. 
 
Dr. Pam Harrell presented the following item for action. 
 
5. SGA Budget – Action 

a. Mrs. Ragsdale made a motion to approve the SGA budget, Mr. Hank 
Daniels seconded. The motion carried by unanimous vote 

            
 

B. Buildings and Grounds Committee         Mr. Daniels 
 

  1.  Project Updates – information  
o Smith Plaza and Sidewalk to CDC 

o Mr. Baraldi stated they are done, waiting on Garrett Frank 
to check in person. Final step is for Him to come out in the 
Spring and plant Bermuda grass. Currently holding a 
portion of the retainage until this is completed. 

o Grounds staff are pressure washing the adjacent sidewalk 
so it will better match the new construction. 

o Tart Auditorium 
o Herman is still trying to find a vendor to complete the lights 

for the steps. 
o Rigging begins on January 19th. 

o Engineering Building 
o We have a contract for the engineering building which has 

been approved by state construction and another state 
office.   

o Dave Kerry is working with the contractor, Harris and 
Associates, and is going to arrange a meeting which is 
likely to be on the 25th.  We will contact you if you are 
interested in attending. 

o The groundbreaking has been rescheduled.   
o Dr. Wells and Mr. Baraldi are working together to determine 

a good time to reschedule the groundbreaking. 
o Firearms Bunker 

o Bids came in over budget, recommended waiting until 
spring to get a re-bid. 

 
  
II. SGA Report                       Ms. Lillian Anderson 

1. Ms. Lillian Anderson presented on the various recent/upcoming events 
planned by the SGA. 

a. Lunch and Learn Virtual Leadership Series, in collaboration with the 
National Society of Leadership Success. 
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b. Club 50 was held on January 7th as a welcome back party on 
Facebook Live. 

c. Jaguar pop-up lunches are scheduled. 
d. Virtual Escape Room to be held on January 28th, it is by RSVP only. 
e. N4CSGA Spring Division Meeting on Feb 20th, will be held via Zoom. 
f. N4CSGA Spring Conference is to be held on March 26th and 27th via 

Zoom. 
  
  
III. President’s Report                           Dr. Johnson 

 
 A.  Advancement and Community Relations Update       Dr. Wells 

1. The Breakfast before Business event is coming up on February 11. 
o Will be a virtual event.  
o Ted Abernathy will be the guest speaker. 

2. We are solicitating for our Philanthropist of the Year award that we do 
through our Linda Vann Lassiter Women's Society.   

o Invited the trustees to help identify a philanthropist in our community 
or in our county who are making an impact.   

o The person doesn't have to be a woman but can be, or it could be a 
couple.  

o Nominations are due no later than February 1.  
3. Our student emergency fund that we've started has been a lifesaver for 

many critical situations this year with our students i.e., 
o Keeping their lights turned on, preventing loss of their vehicles, and 

other things.  
4. We have been doing Giving Tuesday campaign.  

o This year we generated $4,500.  Applauded the Foundation team for 
their hard work. 

5. Shared that Lillian is a member of the Foundation’s executive team.  
o We are doing some outreach even in virtual ways. 

6. As of December, we had approximately 5 million in grant funds that we're 
currently managing.   

o We are still sending and submitting applications.  The CARES Act 
funding and the FEMA has taken a tremendous amount of 
responsibility and oversight, working closely with instruction with our 
business office, and also our facility services in terms of managing 
PPE and those sorts of things.  

7. Howell Woods has had great traction in terms of being outdoors. COVID sort 
of helped them with lots of people coming out and participating in activities.  

o There have been lots of hunts and other things going on, which we're 
able to offer to our community.  

8. In Communications and Marketing, we were able to recruit Curran C. Morris 
(Curry)  as a full-time videographer producer for us.  He joined our team 
officially in December.  

o Our next step is to hire our Senior Director of Communications and 
Marketing. The recruitment for that position ended this past Friday. 

o Kelly Phillips has agreed to stay on board with us in the interim.  
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9. Shared information regarding the Board of Trustees’ Fact Sheet & 
Prospectus. 
 

             
B. Personnel Update & Vacancy Report             Dr. Johnson 

1. Positions as of December 31, 2020 
a. There are 3 new hires and 4 resignations 
b. 22 positions are vacant 

2. COVID Update for Spring 2021 (as of January 13, 2021) 
a. Approximately 50 cases have been reported. 

i. 41 Students, 18 employees 
ii. 18 Positive cases, 1 Negative, 30 Exposures. 

b. Of the 18 Positive Cases 
i. 12 are students and 6 are employees. 

c. The Emergency Management Team continues to meet every 2 
weeks, and employees are permitted to work from home as much as 
possible. 

 
 

C. General Update                Dr. Johnson 
1. Dr. Johnson presented the CDEIB (Culture, Diversity, Equity, Inclusion, and 

Belonging) Culture Statement. 
a. Once the document is finalized, Dr. Johnson will distribute it and it will 

be posted on the website. 
b. Dr. Johnson sent the Culture Statement to Gordon to get his 

feedback. Gordon stated “this looks great” and “best wishes in 
implementing this culture statement.” 

2. Project Goodwill (Clayton Expansion) Update 
a. Stakeholders’ meeting was held on January 13, 2021 and was 

attended by Dr. Johnson, Grifols, and Town of Clayton. 
b. Dr. Johnson presented the latest draft of the engineering group’s 

assessment and various site analysis diagrams. 
3. Program Audit 

a. The audit was done before Thanksgiving and final results should 
come out in February. 

b. Based on the auditors’ comments, the audit went well. They had 
recommendations for moving forward as the college has more online 
courses. 

4. The county will host a drive-thru clinic for COVID vaccinations at JCC 
a. Mrs. Austin asked about the possibility of our nursing students 

inoculating people. Dr. Smith advised at this time the Johnston 
County Public Health Department is not looking for nursing students 
to administer the vaccine, however they will be in collaboration with 
us if, in the future, our nursing faculty may be of assistance. 

5. Entrance to the College 

a. Met with State Employees Credit Union, they continue to be 

interested in purchasing Smith property adjacent to the Arboretum. 
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b. One concern is the number of driveways on Business 70 between 

JCC light and the bridge, and this would add more. There is a 

possibility to eliminate some of the driveways. 

     
 
IV. Chairman’s Report                 Mrs. Austin 
 

A. Comments 
a. Dr. Johnson should reach out to Rick Hester to work on getting a closed 

session meeting regarding Project Goodwill. 
B. For the Good of the College 

1. Mr. Daniels suggested trying to reach out to J-Cats to see if they have a 

Surplus bus available for the SGA to purchase. 

2. Mrs. Ragsdale stated Joy Callahan spoke to her Rotary group, she feels it 

would be a good idea to have a Vice President present updated 

programs/things JCC is doing for about 3 minutes at the beginning of each 

board meeting. 

 
Meeting adjourned at 8:22pm 
 
 
 

       _______________________________ 
      Lyn Austin, Chair 

 
________________________________ 

      David N. Johnson, Recording Secretary  
 
 

Upcoming Meetings 
 

February 15, 2021– Board Committee Meetings 
March 4, 2021 – Full Board Meeting 

 


